CHARTER SCHOOL / AUTHORIZER AGREEMENT

The University of St. Thomas (hereinafter “Authorizer”’) and Twin Cities German Immersion
School (hereinafter “School”) are entering into this Agreement as of July 1, 2022 for the
purposes of defining the responsibilities and obligations of each party with respect to the
operation of a charter school. It is the intention of the parties that this Agreement will comply
with all requirements of the Charter Law (as such term is defined below).

SECTION 1. DEFINITIONS.

For purposes of this Agreement, and in addition to the terms defined throughout this Agreement,
each of the following words or expressions shall have the meaning set forth in this section:

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

“Agreement” means this Charter School/Authorizer Agreement between the Authorizer
and the School as is required by Minnesota Statutes §124E.10, Subd. 1(a). (Charter
contract).

“Applicable Law” means all state and federal law applicable to Minnesota charter schools
and any regulations implemented pursuant to those laws.

“Application Information” means the charter school application information and
supporting documentation submitted to the Authorizer for the Authorizer to grant the
charter to the School. The critical Application Information is attached to this Agreement
as Attachment 1 and by this reference is made a part of this Agreement. The Application
Information may be amended from time to time by the Charter School Board provided that
significant changes are approved in advance by the Authorizer. The School will be
accountable for implementing the program described in the Application Information. In
the event that there is an inconsistency or dispute between the provisions in the Application
Information and this Agreement, the provisions of this Agreement shall be followed.

“Charter Law” means the Minnesota Statutes §124E et seq., as amended, and any rules or
regulations adopted by the Commissioner relating to this law.

“Charter School Board” means the Board established to govern the School, as provided
under Minnesota Statutes §124E.06-§124E.07.

“Commissioner” means the Commissioner of the Minnesota Department of Education.
“Department” means the Minnesota Department of Education.
“School” means Twin Cities German Immersion School which is established as a charter

school pursuant to this Agreement and which is incorporated pursuant to Minnesota
Statutes §317A.




1.9

1.10

1.11

“School Information” includes all educational data, as defined in Minnesota Statutes
§13.32; any and all data related to employees; any and all complaints filed by the School
as required by law and all complaints filed against the School; any and all investigative
files and the results of any investigations; and any and all financial information as required
to be disclosed under Section 7.7.

“Authorizer” means the University of St. Thomas, with its official office located at 2115
Summit Avenue, St. Paul, MN 55105. The Authorizer represents and warrants that it is

an organization eligible to authorize charter schools in Minnesota as provided for in the

Charter Law.

“School Year” means July 1 through June 30.

SECTION 2. TERM.

The term of this Agreement is five (5) years, commencing on the date of this Agreement, July 1,
2022, as identified above, and continuing through June 30, 2027, unless terminated earlier
pursuant to Sections 9 or 10 of this Agreement.

SECTION 3. PURPOSE OF THE SCHOOL; DESCRIPTION OF THE PROGRAM;
CONTENT STANDARDS; CURRICULUM; PERFORMANCE INDICATORS AND
EVALUATION.

3.1

3.2

3.3.

3.4

3.5

Purpose of the School. The School will be organized and operated to achieve more than
one purpose as described in the Application Information and as provided for in the Charter
Law, including the primary purpose: to improve all pupil learning and all student
achievement.

Description of the Program. The School’s program will be as described in the Application
Information. The School agrees to operate in a manner consistent with the Application
Information unless the School and the Authorizer agree to amend the approved charter.

Content Standards. The School’s educational program shall meet or exceed Minnesota
Academic Standards.

Curriculum. The School shall implement the curricula described in the Application
Information, supplemented with other curricula that may be helpful to the School’s
academic progress to the extent that such curricula meet or exceed Minnesota Academic
Standards. The School may, without seeking Authorizer approval, make reasonable
modifications to its approved curriculum to permit the School to meet its educational goals
and student achievement standards. Any modifications, either individually or cumulatively,
that are of such a nature or degree as to cause the approved curriculum to cease to be in
operation will require approval from the Authorizer and an amendment to this Agreement.

Performance Indicators and Evaluation.




(a) Graduation Standards. The School will comply with the requirements of the
Minnesota Graduation Standards, as defined by Minnesota Statutes §§120B.02; 120B.024;
and Minnesota Rules parts 3501.0010 —3510.0280 and will document the levels of student
performance in terms of students meeting those graduation standards.

(b) Every Student Succeeds Act (ESSA). The School will comply with the
responsibilities and obligations of the Title I, Part A accountability provisions as specified
under the federal Every Student Succeeds Act or its implementing regulations established
by the U.S. Department of Education including, but not limited to, participating in
statewide assessments, meeting participation requirements for each student group on state
assessments, meeting public and parent reporting requirements, and implementing School
sanctions if the School is identified for improvement.

(©) Goals, Performance Indicators, and Accountability System. The School and the
Authorizer agree to the goals and measurable performance indicators for the Academic
Performance, Financial Viability, and Organizational Performance of the School as set
forth in Attachment 2 (“Accountability System”), which specifies the performance levels
necessary in order for this Agreement to be renewed. Authorizer reporting on school
outcomes against these goals and measurable performance indicators will take place
annually. As provided for in Attachment 2, the academic outcomes will be assessed using
multiple indicators including nationally normed referenced tests or other professionally
recognized measurement systems, state tests required of all students, and other methods
provided for in this Agreement. In keeping with the primary purpose of charter schools
under Minnesota Statutes §124E.01, Subd. 1, improving all pupil learning and all student
achievement as measured by the Academic Performance indicators will be the most
important factor in determining contract renewal. The School’s success in meeting the
additional statutory purposes identified by the School will be considered as secondary
factors.

The parties intend, where this Agreement references or is contingent upon state or federal
accountability laws, to be bound by any applicable modification or amendments to such
laws upon the effective date of such modifications or amendments. The specific terms,
form, and requirements of the Accountability System may be modified or amended to the
extent required to align with changes to applicable state or federal accountability
requirements, as set forth in law.

(d) Accountability for Multiple Campuses. If the School operates multiple campuses
under this Agreement, this Agreement includes specific academic accountability
measures for each campus. The Authorizer will evaluate each campus’s academic
performance independently of other campuses, and each campus will be
independently accountable for its performance.

(e) Annual Report. The School will file an annual report with the Authorizer that is
consistent with the provisions of Minnesota Statutes §124E.16, Subd. 2 and which contains
the information required by the Authorizer (the “Annual Report™). The report will be filed
no later than October 1 of each year during the term of this Agreement. The School may



include other information in the Annual Report. The Authorizer will review the Annual
Report and, if necessary, provide written comment to the Board.

® Annual Report Dissemination. The School will disseminate the annual report to
the families of students attending the School and post the report on the School’s official
Web site.

SECTION 4. LEGAL STRUCTURE AND AUTHORITY OF THE SCHOOL.

Legal Structure.

(a) Nonprofit Status. The School is organized and operated as a nonprofit corporation
under Minnesota Statutes Chapter 317A, as amended.

(b) Articles of Incorporation. The School’s articles of incorporation are Attachment 3
(“Articles”). The School will submit any modification of the Articles to the Authorizer
within five (5) business days of approval by the Charter School Board.

(©) Bylaws. The School’s bylaws are Attachment 4 (“Bylaws”). The School will notify
the Authorizer of any proposed amendments to the Bylaws. At its discretion, the Authorizer
may review and comment on the proposed amendments. The School will consider the
Authorizer’s review and comment, and will submit to the Authorizer any amendments to
the Bylaws within five (5) business days of approval by the Charter School Board. Pursuant
to Minnesota Statutes §124E.07, Subd. 4, Authorizer approval is required if the Charter
School Board wishes to change its governance structure.

(d) Affiliated Nonprofit Building Corporation. If eligible under Minnesota Statutes
§124E.13, Subd. 3, the School may form an affiliated nonprofit building corporation which
complies with all legal requirements. The School or its affiliated nonprofit building
corporation must receive a positive review and comment from the Commissioner as
detailed in Minnesota Statutes §124E.13, Subd. 4.

(e) Authorized Grades. The authorized grades will be as specified in the Application
Information. If the Application Information provides for a phase-in of the grades, this
phase-in will not be changed without prior written consent of the Authorizer.

63) Program Expansion. The School will not expand its site or grade levels beyond that
specified in the Application Information without application to and approval by the
Authorizer, and without the Authorizer’s submission of a supplemental affidavit to the
Commissioner. The Commissioner must approve the supplemental affidavit consistent
with Minnesota Statutes §124E.06, Subd. 5.

SECTION 5. LOCATION OF THE SCHOOL

The School shall be located at LOCATION. 1031 Como Ave, St Paul, MN 55103.



The School may change its location(s) only after obtaining written approval from the
Authorizer, subject to any terms and conditions specified.

SECTION 6. PRE-OPENING REQUIREMENTS

To demonstrate the School’s readiness to open successfully, the School is required to meet a set
of pre-opening benchmarks by specified dates as set forth in the “Ready-to-Open Process”. If the
School fails to meet the pre-opening requirements within the required timeframes, the opening of
the School will be postponed by one year in accordance with Minnesota Statutes §124E.06 Subd.
3(g). Ifthe school is an existing school renewing its contract this section does not apply.

SECTION 7. OPERATING REQUIREMENTS

7.1

Governance.

(a) Board of Directors. The School will be governed by a Charter School Board. The
composition of the Charter School Board shall at all times be determined by and consistent
with the Articles and Bylaws and all Applicable Law and policy. The school will file
changes in the membership of the Charter School Board with the Authorizer.

(b) Background Checks. Before any persons are seated as members of the Charter
School Board, the School will conduct a criminal background check identical to those
required by Minnesota Statutes §123B.03, Subd. 1. The School will certify to the
Authorizer that background checks have been completed and, consistent with Applicable
Law, will provide to the Authorizer any adverse information that is revealed as part of the
background checks and will evaluate, on a case-by-case basis, membership on the Charter
School Board where the background check revealed adverse information.

(©) Conflicts of Interest. The provisions of Minnesota Statutes §124E.07, Subd. 3 and
§124E.14 relating to conflicts of interest shall be followed by each member of the Charter
School Board.

(d) Powers. The Charter School Board will provide policy leadership including, but
not limited to, long-range planning and goal-setting for the School consistent with the
School’s approved mission; holding the School accountable for meeting academic,
financial, and operational goals; approving an annual budget and providing oversight of
the budget; employing appropriate staff or contracting with organizations that do employ
appropriate staff; setting expectations and reviewing the performance of the School director
at least annually; and other policies regarding the operation of the School.

(e) School Board Election. Charter School Board elections and director qualifications
will be as provided in the Charter Law and the Bylaws.

63) Affiliation. Notwithstanding any provision to the contrary in the Charter,
Application, or the Articles and Bylaws, in no event shall the Charter School Board, at any
time, be composed of voting members of whom a majority are directors, officers,



7.2

7.3

7.4

7.5

employees, agents, or otherwise affiliated with any single entity (with the exception of the
School itself), regardless of whether said entity is affiliated or otherwise partnered with the
School. For the purposes of this paragraph, “single entity” shall mean any individual entity,
as well as any and all related entities to such entity such as parents, subsidiaries, affiliates,
and partners. The Authorizer may, at its sole discretion, waive this restriction upon a
written request from the School.

(2) Non-Commingling. Assets, funds, liabilities, and financial records of the School
shall be kept separate from assets, funds, liabilities, and financial records of any other
person, entity, or organization unless approved in writing by the Authorizer.

(h) Open Meeting Law. All meetings and business of the Charter School Board will
comply with the Minnesota Open Meeting Law, Minnesota Statutes §13D. The Charter
School Board will provide proper written notice to Authorizer of all board meetings
including special, regular, and emergency.

(1) Frequency of Meetings. The Charter School Board will meet as provided in the
Bylaws. A copy of the agenda, minutes, financial statements and all related documents
will be provided to the Authorizer at least three days prior to the meeting. At the request
of the Authorizer, the Charter School Board will provide the Authorizer an opportunity to
address the Charter School Board regarding matters determined by the Authorizer.

() Charter School Board Training. The Charter School Board will participate in
training consistent with the Minnesota Statutes §124E.07, Subd. 7. In addition, the Charter
School Board will submit its plan for training to the Authorizer if requested by the
Authorizer and attend training reasonably required by the Authorizer.

Non-Sectarian. The School will be nonsectarian in its programs, admission policies,
employment practices and all other purposes.

Tuition and Fees. The School will not charge Minnesota residents tuition for admission to
the School. The School may impose fees and require payment of expenses for activities of
the School where such fees and payments are not prohibited by Applicable Law. The
School will comply with the Minnesota Public Schools Fee Law, Minnesota Statutes
§123B.34-39, which governs authorized and prohibited student fees.

Home School. The School will not be used as a method of providing education or
generating revenue for students who are being home schooled pursuant to Minnesota
Statutes §120A.22.

Enrollment. The School will follow student admission requirements as stated in Minnesota
Statutes §124E.11.

(a)  Limits. The School may not limit admission to pupils on the basis of intellectual
ability, measures of achievement or aptitude, or athletic ability, nor may it condition
admission on criteria or take any action that would violate the Minnesota Human Rights
Act, Minnesota Statutes §363A.



(b) Admissions. The School’s admission policies and procedures are attached to this
Agreement as Attachment 5.

(©) Student Transfers and Exits. Any student exit out of the School will be documented
by an exit form signed by the student’s parent or guardian, which affirmatively states that
the student’s transfer or exit is voluntary. The School will collect and report to the
Authorizer, in a format required or approved by the Authorizer, exit data on all students
transferring from or otherwise exiting the school for any reason (other than graduation),
voluntary or involuntary. Such exit data will document the date of and reason(s) for each
student departure. In the event that the School is unable to document the reasons for a
voluntary withdrawal, the School will notify the Authorizer and provide evidence that it
made reasonable efforts to obtain documentation.

(d) Right to Remain. Pursuant to Minnesota Statutes § 121A.40-121A.56, students who enroll in

7.6

the School will have the right to remain enrolled in the School through the end of the school
year, absent expulsion, graduation, or court-ordered placement. Students who fail to attend
the School as required by state law may be removed from the School’s rolls only after the
requisite unexcused absences have been documented and all truancy procedures followed.

Reporting to the Authorizer.

(a) Reports. The School will file reports, including but not limited to the Annual
Report identified in Section 3.5(e) of this Agreement, with the Authorizer regarding the
implementation efforts and outcomes of the School’s program. These reports shall
encompass operational, governance, financial, compliance, and academic elements—
including those elements related to achievement of the primary and additional statutory
purposes of the school. The Authorizer will provide a format and a reasonable timeline for
these reports.

(b)  Access to Information. The School will provide the Authorizer with and permit
prompt and reasonable access to any School Information requested by the Authorizer. For
purposes of such data disclosure, the parties agree that they will be governed by Minnesota
Statutes §13.05.

(©) Assessments and Test Results. The School will provide the Authorizer with
required government assessments and test results promptly following the time the School
receives each of its preliminary test results and final test results. The School will provide
the Authorizer with any other assessments and test results as required by the Authorizer
each semester. Where necessary the School shall truncate information to the last four digits
of the student identification number to protect student data privacy.

(d) Violations of Law. The School will promptly notify the Authorizer of all complaints
that allege that a violation of state or federal law or regulation has been committed by the
School unless such reporting would violate Applicable Law.




7.7 Financial Management. For the purposes of this Section, the School is subject to Minnesota

7.8

Statutes §124E.16, Subd.1.

(a) Procedures and Controls. At all times, the School will maintain appropriate
governance and managerial procedures and financial controls, which shall include but not
be limited to: (1) commonly accepted accounting practices and the capacity to implement
them; (2) a checking account; (3) adequate payroll procedures; (4) an organizational chart;
(5) procedures for the creation and review of monthly and quarterly financial reports, which
procedures shall specifically identify the individual who will be responsible for preparing
such financial reports in the following fiscal year; (6) internal control procedures for cash
receipts, cash disbursements and purchases; and (7) maintenance of asset registers and
financial procedures for grants in accordance with Applicable Law.

(b) Financial Reports. The School will provide the Authorizer a copy of the annual
budget for review and comment prior to its approval by the Board. The School will consider
the Authorizer’s review and comment, but is not required to incorporate in the annual
budget any comments or other modifications proposed by the Authorizer. The School shall
also provide the Authorizer periodic reports on the School’s financial status as provided
for in Section 7.6(a) of this Agreement and to allow for evaluation of the School program.

(c) UFARS. The School will utilize the UFARS financial accounting principles and
methods. Student accounting will comply with MARSS requirements. All accounting

records will be audited annually by a public accounting firm engaged by the Charter School
Board.

(d) Audits. The School will comply with the same financial audits, audit procedures,
and audit requirements of other schools (Minnesota Statutes §123B.75 to 123B.83) except
when deviations are necessary because of the program of the School. Deviations must be
approved by the Commissioner and Authorizer. The School will provide the Authorizer
with a final audit and any management letters provided by the auditor. As provided by
Minnesota Statutes §124.E.16, Subd. 1, if the audit includes findings that a material
weakness exists in the financial reporting systems of the School, the School must submit a
written report to the Commissioner explaining how the material weakness will be resolved
in accordance with the procedures set by the Commissioner. The report to the
Commissioner will also be provided to the Authorizer.

Upon prior written request, the School will make available for review by the Authorizer all
financial records at such times as reasonably requested by the Authorizer.

(e) Creditors. If the School has any payments to creditors for which there is an
outstanding liability of over 90 days, the School will provide the Authorizer a written
statement explaining the reasons for this and a proposal for payment of the outstanding
liability.

Transactions with Affiliates. The School shall fully comply with sections 124E.07 and




7.9

7.10

124E.14 of the charter school law. Additionally, with regard to non-board members, the
school shall not, directly or indirectly, enter into or permit to exist any transaction
(including the purchase, sale, lease or exchange of any property or the rendering of any
service) with any affiliate of the School, any past member of the Charter School Board,
any employee past or present of the School (except in their employment capacity), or any
family member of the above individuals, unless:

(a) The terms of such transaction (considering all the facts and circumstances) are no less
favorable to the School than those that could be obtained at the time from a person who
is not such an affiliate, past member, employee, or related individual; and

(b) The Charter School Board discloses any conflicts and operates in accordance with a
conflict of interest policy that has been approved by the Authorizer.

Educational Service Providers. The School shall not, without explicit, written approval of
the Authorizer, contract with a third party to provide comprehensive (all or a substantial
portion of the) services necessary to manage and operate the School. If the School intends
to enter into such a contract, it will, no later than 120 days prior to the effective date,
enter into a legally binding and enforceable agreement with such entity named in the
Application Information (the "ESP") in a form substantially similar to that contained in
the Application Information (the "Management Contract"), subject to the approval of the
Authorizer. The Management Contract will specifically set forth:

(a) Proposed key terms, including roles and responsibilities of the Charter School
Board, the School staff, and the ESP; the services and resources to be provided by the
ESP and any affiliated entities; performance evaluation measures and mechanisms;
detailed explanation of compensation to be paid to the ESP; financial controls and
oversight; investment disclosure; methods of contract oversight and enforcement; and
conditions for contract renewal and termination; and

(b) Disclosure and explanation of any existing or potential conflicts of interest between
the Charter School Board and the ESP or any affiliated business entities.

No later than thirty (30) days prior to entering into the Management Contract, the School
will provide a copy of the Management Contract in proposed final form to the
Authorizer. The Management Contract will be accompanied by a letter from a licensed
attorney representing the School stating that the Management Contract meets the
attorney’s approval. Such attorney may not represent or be retained by the Management
Provider. The Management Contract shall not be executed until the School is notified in
writing by the Authorizer that the Management Contract meets its approval. The School
shall not enter into any contract for comprehensive school management services to be
performed in substantial part by any other entity not identified as such in the Application
Information without receiving prior written approval from the Authorizer.

Employment and Staffing.




7.11

(a) Authorization of Employment. The Charter School Board or its delegate will
employ and contract with necessary teachers, as defined by Minnesota Statutes §122A.15,
Subd. 1, who hold valid licenses to perform the particular service for which they are
employed at the School.

(b)  Non-Licensed Personnel. The Charter School Board or its delegate may employ
necessary employees who are not required to hold teaching licenses to perform duties other
than teaching and may contract for other services.

(c) Collective Bargaining. If eligible employees of the School organize to engage in
collective bargaining, the School will comply with Minnesota Statutes §179A, the Public
Employment Relations Act.

School Facilities.

(a) Lease Space. The School will comply with the provisions of Minnesota Statutes
§124E.13, Subd. 1 for leasing space. Prior to finalizing a lease for space, the School will
submit it to the Department for review and comment. The School will also provide the
lease to the Authorizer for review and comment at the request of the Authorizer.

(b) Maintenance of Facilities and ADA Compliance. The School will be responsible
for the maintenance of any facilities it leases in accordance with all Applicable Law,
including ensuring compliance with all ADA accessibility requirements.

(©) Use of the Facility by the School. The School will use its designated facility for the
sole purpose of operating a public school as authorized by this Agreement. The School will
not conduct, nor will it permit, any activity on its premises that would threaten or endanger
the health or safety of occupants.

(d) Inspections. The Authorizer will have access at all reasonable times to any facility
leased or used in any way by the School, for purposes of inspection and review of the
School’s operation and to monitor the School’s compliance with the terms of this
Agreement.

7.12 Transportation. Transportation for students enrolled at the School will be provided in

accordance with the Application Information and Applicable Law.

7.13 Health and Safety.

(a) School District Requirements. The School will comply with the same health and
safety requirements as a school district and meet all requirements set forth in Applicable
Law.

(b) Immunization. The School will comply with Minnesota Statutes §121A.15,
requiring proof of student immunizations.

10



7.14Human Rights. The School will comply with the Minnesota Human Rights Act, Chapter

7.14

363A, which prohibits unfair discriminatory practices in employment, public
accommodations, public services, or education; and comply with Minnesota Statutes
§121A.04, which governs provision of equal opportunities for members of both sexes to
participate in athletic programs.

Student Dismissal. The School will comply with the Minnesota Pupil Fair Dismissal Act
(MPFDA), Minnesota Statutes §§121A.40-56. The School Board shall maintain a
disciplinary policy and procedure consistent with MPFDA prior to enrolling students.

7.15 Students with Disabilities. The School will comply with Minnesota Statutes §125A and

7.16

7.17

§124E and applicable rules and Federal law relating to the education of pupils with a
disability as though it was a school district. Consistent with the provisions of Minnesota
Statutes §124E.21, the financial parameters within which the School will operate to provide
the special education instruction and related services to pupils with disabilities will be
based on the needs of the student as defined by the student’s evaluation and by the
instruction and related services provided to the student as specified in the student’s
individual education plan (IEP).

English Language Learners. The School will at all times comply with all Applicable Law
regarding the education of English language learners, including but not limited to
Minnesota Statutes § 124D.58-65 the Elementary and Secondary Education Act (ESEA),
Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act of
1974 (EEOA). The School will provide resources and support to English language learners
to enable them to acquire sufficient English language proficiency to participate in the
mainstream English language instructional program. The School will employ and train
teachers to provide appropriate services to English language learners, and will assure
compliance with any and all requirements of Applicable Law regarding services to English
language learners.

Insurance. Notwithstanding anything to the contrary in this Agreement, the School will be
considered a school district for the purposes of tort liability under Minnesota Statutes §466.
The School will acquire and keep in full force and effect the insurance coverage required
by the Applicable Law. The Authorizer will be named as an additional insured on such
policies. The School agrees to provide the Authorizer with certificates of insurance on an
annual basis. The types and amounts of insurance held by the School are included as
Attachment 6.

7.18 Compliance Agreement. Charter School Board members agree to comply with all Applicable

Laws governing organizational, programmatic, and financial requirements applicable to
charter schools. Signed agreements indicating each member’s agreement to comply are
attached to this Agreement as Attachment 7.

7.190ther Reports. The School and the Authorizer will file all reports with the

Commissioner consistent with the procedures established by the Commissioner.
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SECTION 8. AUTHORIZER’S DUTIES AND OVERSIGHT FEE

8.1 Oversight Plan. The Authorizer will implement a plan, outlined in Attachment 8 (“UST
Accountability and Oversight System”), to provide ongoing oversight to determine
whether the School is complying with the terms of this Agreement and to meet its
responsibilities under the law regarding Authorizing. The Authorizer reserves the right to
periodically update and replace its oversight tools in efforts to continuously improve its
practice. Updated tools will be available in the Authorizer’s Program Guide, updated
annually.

8.2 Authorizer’s Duties. In order to address the provisions of Section 8.1 above, the Authorizer
will use attachments from this contract, including the evaluation rubric included as part of
Attachment 2 (“School Accountability System),” as oversight tools and plans. As noted
above, the Authorizer reserves the right to periodically update and replace its oversight
tools in efforts to continuously improve its practice. Updated tools will be available in the
Authorizer’s Program Guide, updated annually. The formal written performance
evaluation completed prior to contract renewal is included as Attachment 9 (“UST
Evaluation”).

8.3  Authorizer Report to the Board. The Authorizer will annually provide the Charter School
Board, in writing, the Authorizer’s evaluation of the School’s performance and how well
the School is meeting the provisions of this contract.

8.4 Authorizer Oversight Fee. The School shall pay the Authorizer the following fee for
Authorizing and overseeing the School:

(a) Fee. The School will pay the Authorizer the maximum fee allowed under the
Charter Law during the term of this Agreement.

(b) Payment. The School will pay the fee described in Section 8.4(a) within 30 days of
receipt of the Authorizer’s invoice.

8.5 Liaison. The Authorizer may designate a liaison for the School and will inform the School
annually of the name of this person. The Authorizer will provide the School at least 30

days written notice of any change to the liaison.

8.6 Communication of Areas of Concern.

(a) Communication. It is the intent of the parties to address areas of concern in a non-
adversarial process whenever possible. To that end, the parties agree to communicate areas
of concern and to address those concerns in a professional manner.

(b) Feedback. The Authorizer will provide the Charter School Board feedback at least
annually regarding the performance of the School. The primary feedback will be in the
form of an annual evaluation consistent with the School’s Accountability System and the
Authorizer Oversight Plan.
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(c) Intervention. If the Authorizer has areas of concern regarding the performance of
the School, the “Intervention Policy” as provided in Attachment 10 will be followed.

8.7 Tuition Remission Plan for Charter School Staff.

The Charter School will be provided with up to 36 graduate credit hours, of which the
Authorizer will provide up to 12 credit hours of tuition remission, for graduate-level
coursework in the School of Education, each year of this Contract. The Charter School
will designate staff eligible to participate in this program subject to final approval from the
Authorizer under the terms of the then-existing program admission requirements. For each
staff person approved by the Charter School to participate in this opportunity, the Charter
School staff member will receive 1/3 tuition remission from the Authorizer, the Charter
School staff member will pay 1/3 tuition, and the Charter School will pay 1/3 tuition for
each course taken. Courses available are those offered at the graduate level, up to but not
including Doctoral-level courses. The tuition rate used shall be the University of St.
Thomas’ then-prevailing rate assigned to the program in which the student is admitted as
a graduate student, including both on- and off-campus programs. As the Authorizer, the
University of St. Thomas does not require the School to avail itself of this benefit, nor does
it require the staff of the Charter School to use St. Thomas for their graduate education as
a condition of continued authorization of the School.

SECTION 9. NONRENEWAL OR TERMINATION BY AUTHORIZER FOR GOOD
CAUSE

9.1 Grounds. The Authorizer may elect not to renew this Agreement at the end of the term, or
may elect to terminate this Agreement at the end of the term, or may elect to terminate this
Agreement during the term, for any of the following reasons or for other reasons stated in
Minnesota Statutes §124E.10, Subd. 4(b):

(a) The School’s failure to meet the requirements for pupil performance contained in
Section 3 of this Agreement;

(b) The School’s failure to meet generally accepted standards of fiscal management;
(©) Violations of Applicable Law; or
(d) Other good cause shown.

9.2 Nonrenewal or Termination Proceedings. The provisions of this subsection shall govern any
nonrenewal or termination proceedings by the Authorizer so long as such provisions are
not in conflict with the Charter Law or other Applicable Law. If any provision of this

subsection conflicts with any provision of the Charter Law or other Applicable Law, or
with any future amendment to such laws, then the provision of such Law shall prevail.

(a) Notice to School. If the Authorizer makes a preliminary decision to not renew or
to terminate this Agreement, then the Authorizer will notify the School of the proposed

13



action in writing, per Charter Law. Such written notice must be sent to the Chair of the
Charter School Board and the Director of the School. The notice will state the grounds for
the proposed action in reasonable detail. The notice will state that the Board may request,
in writing, an informal hearing before the Authorizer as allowed by Minnesota Statutes
§124E.10, Subd. 4.

(b) Board’s Response. Within 15 business days of receipt of the notice of termination
or non-renewal under Section 9.1, the Charter School Board may request an informal
hearing before the Authorizer. Failure by the Charter School Board to make a written
request for a hearing within the 15-business-day period will be treated as acquiescence to
the proposed non-renewal or termination. If the Board requests an informal hearing, then
included with the request for an informal hearing, the Charter School Board will provide
documentation or other evidence in writing to the Authorizer that addresses the issues
raised in the notice for termination or non-renewal.

(c) Schedule for Hearing. Upon receipt of the request for an informal hearing before
the Authorizer from the Charter School Board, the Authorizer will follow Minnesota
Statutes §124E.10, Subd. 4 in providing notice to the Charter School Board of the hearing
date.

(d) Hearing. The parties agree that the hearing will not be subject to the requirements
of Minnesota Statutes §14. The hearing will be informal. Both the Charter School Board
and the Authorizer may be represented by legal counsel.

(e) Authorizer Decision. In any nonrenewal proceedings, the Authorizer will take final
action to renew or not renew this Agreement no later than 20 business days before the end
date of this Agreement. In any termination proceedings, the Authorizer will take final
action to terminate or not terminate this agreement no later than 20 business days before
the proposed date of termination. The Authorizer will give notice of the final action, in
writing, to the Board and will file a copy with the Commissioner.

9.3 Dissolution. If this Agreement is terminated or not renewed based on the criteria in Section
8.1, above, the School will be dissolved according to the applicable provisions of
Minnesota Statutes Chapter 317A or 308A. The school will follow the School Closure
Plan as provided in Attachment 11 to enact an efficient dissolution.

9.4 Distribution of Property Not Owned by School. In the event of dissolution of the School, all
property that it might lease, borrow or contract for use, will be promptly returned to those
organizations or individuals from which the School has leased or borrowed the materials.

9.5 Distribution of Property Owned by School. All property that has been purchased by the
School will remain its own property. In the event of subsequent dissolution of the School,
after all financial obligations are met, the property will be distributed to other charter
schools consistent with the guidelines of the Commissioner.
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9.6 Property Owned by Teachers or Staff. All property personally and/or individually owned by
the trained and licensed teachers or staff employed by the School will be exempt from
distribution of property and will remain the property of the individual teachers and staff.
Such property includes, but is not limited to, albums, curriculum manuals, personal
mementos and other materials or apparatus which have been personally financed by
teachers or staff.

SECTION 10. MUTUAL AGREEMENT FOR NONRENEWAL OR TERMINATION

10.1 Non-Renewal. The Authorizer and Charter School Board may mutually agree to not renew
this Agreement in accordance with the provisions of Minnesota Statutes §124E.10, Subd.
5, in which event the Authorizer and the School will jointly submit their intent in writing
to the Commissioner no later than 90 days prior to the end date of the term of this
Agreement. Nonrenewal by mutual agreement under this subsection is not an available
option if proceedings for a unilateral nonrenewal action by the Authorizer are commenced
under Section 9 of this Agreement.

10.2 Termination. The Authorizer and the Charter School Board may mutually agree to terminate
this Agreement during the term in accordance with the provisions of Minnesota Statutes
§124E.10, Subd. 5, in which event the Authorizer and the School will jointly submit their
intent in writing to the Commissioner no later than 90 days prior to the date of termination.
Termination by mutual agreement under this section is not an available option if
proceedings for a unilateral termination action by the authorizer are commenced under
Section 9.

10.3 Information to New Authorizer. If a new Authorizer is approved by the Commissioner, the
current Authorizer will provide the new Authorizer information about the fiscal,
operational, and student performance of the School as required by Minnesota Statutes
§124E.10 Subd.5.

SECTION 11. GENERAL TERMS.

11.1 Amendments. This Agreement may not be amended without a written agreement executed
by both parties. If the authority of the School or Authorizer is altered by legislative act,
this Agreement is automatically amended to reflect the change in law as of the effective
date of such change.

11.2 Authorizer Authority. Except as otherwise provided by this Agreement or Applicable Law,
the Authorizer has no authority, control, power, or administrative or financial responsibility
over the School. This provision does not prohibit the parties from contracting for any
services deemed appropriate in the future.

11.3  Exclusive Criteria for Authorizer Action. All decisions by the Authorizer concerning
contract renewal, nonrenewal or transfer to a different authorizer, shall be made exclusively
upon the criteria set forth in this Agreement, the Charter Law and other Applicable Law.
Authorizer specifically agrees that it will not consider or be influenced by any past, present
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or potential future contracting relationships, or lack of such relationships, between
Authorizer, its agents or employees, and School in any decision by Authorizer affecting
this Contract, its renewal, nonrenewal or an extension thereof, or any decision affecting
transfer to another authorizer.” The School agrees that its autonomy and obligations remain
as set forth in this Agreement, Attachment 2 (““Accountability System”), and the Charter
Law irrespective of any additional contracts or relationships that may exist with the
Authorizer.

11.4 Liability and Indemnification. The School assumes full responsibility for its activities and
operations. The School agrees not to sue the Authorizer or any of its affiliates, directors,
officers, employees or representatives with respect to any matters that arise under this
Agreement or relate in any way to the formation, performance, suspension, termination or
nonrenewal of this Agreement. The Authorizer does not assume any obligation with respect
to any director, officer, employee, representative, agent, parent, guardian, student or
independent contractor of the School, and no such person shall have the right or standing
to bring suit against the Authorizer or any of its affiliates, directors, officers, employees or
representatives with respect to any matters that arise under this Agreement or relate in any
way to the formation, performance, suspension, termination or nonrenewal of this
Agreement. The parties acknowledge and agree that the Commissioner, the Authorizer,
members of the Authorizer’s board in their official capacity, and employees of the
Authorizer, are immune from civil and criminal liability with respect to all activities related
to the School, pursuant to Minnesota Statutes §124E.09 and nothing in this Agreement is
intended to limit or impair such immunity. The School agrees to indemnify, defend, and
hold harmless the Authorizer and its affiliates, agents, directors, officers, employees and
representatives from and against any and all third party claims, suits, demands, liabilities
and expenses (including reasonable attorneys’ fees) which arise out of or relate in any
manner to this Agreement, the operation of the School, the failure of the School to perform
its obligations under this Agreement or under Applicable Law, or reliance by the
Authorizer on information supplied by the School or its representatives. This
indemnification also applies to the commissioner and department officers, agents, and
employees notwithstanding Minnesota Statutes §3.736. In the event of any litigation
between the School and the Authorizer in which the Authorizer is the prevailing party, the
Authorizer shall be entitled to recover from the School, to the extent permitted by
Applicable Law, all costs of such litigation, including reasonable attorneys’ fees.

11.5Waiver. No waiver by either party or any breach of any covenant or provision of this
Agreement will be deemed to be a waiver of any succeeding breach of the same or any
other covenant or provision.

11.6 Severability. If any provision or provisions in this Agreement shall be held to be invalid,
unenforceable or in conflict with Applicable Law, the validity, legality and enforceability
of the remaining provisions shall not be affected or impaired thereby and will remain in
full force and effect.
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11.7Survival of Provisions. The terms, provisions and representations contained in this
Agreement that by their sense and context are intended to survive termination of this
Agreement will survive.

11.8Non-Agency. It is understood that the School is not the agent of the Authorizer.

DATED: As of this 19th day of October ,20 25 .

We, the undersigned, agree to the contract revisions between the University of St.
Thomas and Twin Cities German Immersion School.

Twin Cities German Immersion School, a Minnesota Charter School

WM/ ,541,\\ gy —

Board Chair School Director
Kersten Reich Elizabeth Zehnpfennig
Print Name Print Name
10/20/2025
. .10/20/2025
Date Date
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University of St. Thomas, a Minnesota Higher Education Authorizer

Pty 4

Y/
£/
Signature Signature
Robert K. Vischer __Terry Moffatt
Print Name Print Name
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Attachment #1 — Application Information

Overview

Mission

The mission of Twin Cities German Immersion School is: “Innovative education of the whole
child through German immersion.”

Vision
Our vision continues to be: “Educating multilingual world citizens who listen to others, see
others, and think and act with an open mind.”

Declaration of Primary and Secondary Purposes

From its founding, TCGIS has striven to fulfill the primary purpose of Minnesota charter schools
as articulated in MN statute 124E “to improve all pupil learning and all student achievement.”

In addition, TCGIS works regularly and with intention on the following additional statutory
purposes, to:

e Encourage the use of different and innovative teaching methods (e.g. looping in grades 1 and
2, to be expanded to grades 3 and 4 beginning in 2022-23);

e Measure learning outcomes and create different and innovative forms of measuring outcomes
(e.g. our in-house designed German-language screeners, which allow differentiated support
for students who struggle with German language acquisition and literacy more broadly); and

e C(Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site (e.g. the participation of all TCGIS
teachers in the QComp program, which allows teachers to focus on site-specific, data-driven
goals to support student learning).

Scope of Program

Grades to be served: K-8

Number of students served: The school currently serves 600 students and would enroll a
maximum of 648 students at full capacity.

Target population: Twin Cities German Immersion School is a public charter school that is
open to all students within the state of Minnesota.

Location: 1031 Como Ave, St Paul, MN 55103
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School calendar: TCGIS has a traditional calendar starting the week before Labor Day and
ending mid-June. The TCGIS calendar strives to honor the diversity of its community through
observance of a variety of holidays. The school offers school-age care programs before and after
school, and during many school holidays. TCGIS recently began offering extended school year
services for specific students in Special Education programming. In 2021 the school offered the
first summer camp program.

Early Learning: N/A

Transportation: TCGIS provides busing through a private contractor, CSTMN (Collaborative
Student Transportation MN). The contractor provides four routes including the Blue, Yellow,
Green and Red to various areas of the Twin Cities. Each stop is a community- based site
which allows for students from a wider geographic area to gather at one stop. Currently, TCGIS
has 2 buses and 2 vans running due to the shortage of trained and qualified bus drivers.
TCGIS provides 1 van for one special education student to and from school each day on an as-
needed basis. There are currently no special education vans running at the time of this report.

Description of Educational Model and Philosophy

Statement of Philosophy: TCGIS’s educational philosophy and structure is grounded in
innovative immersion education. It has grown from its founding in 2005 as a public charter
school and shares with all Minnesota public schools its mandate to serve our community by
preparing our children for life as successful students, engaged citizens, and healthy human
beings.

The school’s educational philosophy is rooted in its mission of “Innovative education of the
whole child through German immersion.” The school uses best teaching practices and research-
based instructional strategies to prepare our children for world citizenship, prioritizing social-
emotional and academic learning equally.

TCGIS values seeing the world through the lens of another language and culture. Students learn
German, specifically, because it opens doors and connects students to a culture that innovates
and excels in science, art, politics, economics and education. Germany is a geopolitical and
economic leader in Europe and remains a strong U.S. ally and partner. Students also benefit from
the cultural value placed on developing self-reliance and curiosity for life-long learning in
German-speaking countries.

TCGIS challenges students to learn through German immersion because the school believes a
broadened perspective and deepened understanding of our world comes through the ability to
speak, understand, read, and write German. TCGIS students learn how to live out the school's
vision in real life: Andere horen, andere sehen, weltoffen denken und handeln. (Educating
multilingual world citizens who listen to others, see others, and think and act with an open
mind).
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Description of Model: TCGIS educates students using an immersion model in which (nearly) all
academic subjects are taught in German. Teachers in most subjects are native or fluent speakers
of German and use German during instruction, lunch and snack times, recess, and transitions. In
addition to this rich oral input, classrooms are also visually immersive, with colorful labels,
pictures, and other cues to support students’ language acquisition.

The language of routine is its own part of the immersion experience. Organized daily schedules
are introduced from the first day of school, and consistent routines provide students a sense of
stability and familiarity as their German proficiency increases. Teachers are skilled at providing
a variety of non-verbal and other cues to support students’ individual learning styles.

Beginning in 3rd grade, literacy instruction is introduced in English, and in 5th grade Math
instruction begins in English. Both of these components give students the foundation they need
to meet all Minnesota state standards, including the MCAs, and to be prepared for success in
high school and beyond.

The Pddagogisches Konzept forms the framework for the K-8 educational experience at TCGIS
and 1s built upon a foundation of five distinct educational elements:

e Pillar 1: K-8 Framework Curriculum and Assessments

Pillar 2: Study Skills Training / Methodenkonzept und Tech / Digital Citizenship

Pillar 3: German Immersion

Pillar 4: PBIS / Social-Emotional Learning (SEL) / Equity and Belonging

Pillar 5: Individual Learning and Inclusion (Special Education, MTSS)

Description of Online Programming: TCGIS received provisional approval to offer online
instruction on September 13, 2021, limited to the 2021-22 school year. This approval allows the
school to provide online instruction as needed to enrolled students only. The school is not
authorized to enroll new students into the online program. TCGIS has made limited use of online
instruction this year for individual students and occasionally for entire classes in isolation or
quarantine for COVID-19.

Description of Critical Programmatic Elements: TCGIS has several key elements that make
our academic program unique. These include:

e German immersion instruction in grades K-8.
e An internship program, which brings German university students who have just completed or
about to complete their teacher training into TCGIS classrooms for both language support

and student teaching. Interns also live with TCGIS families, which extends the cross-cultural
benefits into our community.

21



One of the largest back-to-back exchange programs in the U.S. We partner with three schools
in Germany to pair TCGIS students with German peers. TCGIS 8th graders host their
German peers for two weeks in the fall, and then in late spring, at the end of 8th grade,
TCGIS students spend three weeks in Germany attending school and living with their
German partners and visiting sites around Germany. This Capstone Program is the
culminating experience for students at TCGIS. (This exchange has unfortunately not been
possible for the past 3 years due to Covid.)

The TCGIS library contains over 7,000 German titles and continues to grow. Our work in the
library has included an equity audit to ensure that all volumes are sensitive to and reflective
of the diversity of our student body and of the German-speaking world.

TCGIS students enjoy recess twice a day in elementary school, once a day in middle school,
and can take walking field trips to Como Zoo and Conservatory or around Como Lake.
(Recess is not typical in other middle schools.)

Students can participate in team sports including track, soccer, basketball, volleyball, futsal,
and, new in 2021-22, Nordic skiing.

A variety of after-school enrichment activities are offered to all students K-8, including
private music lessons with a partner community music organization.

In middle school, students have the opportunity to begin a third language with Spanish as an
elective. The opportunity for a second foreign language is rare in immersion schools.

Sixth graders take a three-night trip to Waldsee, the German immersion camp at Concordia
Language Villages, with a focus on STEM and environmental science.

TCGIS is one of the few institutions that the German Federal Office of Administration’s
Central Agency for Schools Abroad (Zentralstelle fiir das Auslandsschulwesen, Zf4) has
certified to self-administer the Deutsches Sprachdiplom Bl (DSD1) exam. TCGIS 8th
graders have taken the DSD1 exam since 2013. The school’s goal is that 80% of students
pass this exam. Between 2015 and 2020, the percentage of 8th graders passing all 4
competencies ranged between 71% and 100%. TCGIS 3rd and 5th graders also take the ZfA
Internationale Vergleichsarbeit 1 and 2 tests.

Services for Special Populations

Special Education: TCGIS is committed to maximizing the learning potential of all students and
has personnel and procedures in place to make sure that students with specialized learning needs
can flourish. TCGIS Special Education department delivers a continuum of specialized services
and specially designed instruction to equip learners with skills and values in curiosity, kindness,
challenge and support, community, and intercultural engagement. TCGIS provides a free and
appropriate education (FAPE) to students in Kindergarten-8th grade. In doing this, the IEP team
convenes yearly to identify and write IEP goals, plan services, and create access through
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necessary accommodations and modifications. All of this is done to ensure students have access
to as much German language as possible by being educated in the least restrictive environment.
TCGIS outlines specific details on special education programming in the Total Special Education
System Manual, which outlines the child find process, service delivery models, and information
on parental rights, including dispute resolution.

As part of the school’s efforts to better identify and serve all struggling learners, the School-
Wide Support Team (SWST) works to determine assistance and intervention programming
options to assist general education inclusion to the most appropriate extent possible. TCGIS’s
Alternative Delivery of Specialized Instructional Services (ADSIS) grant funds intervention
services in the areas of literacy, mathematics, and behavior supports, helping us “fill the gap”
between students who are receiving targeted services or accommodations under an IEP and
students who need no extra support at all. Dedicated ADSIS staff members meet unique learning
needs and help ensure that academic and behavioral deficits are able to be identified and
monitored through a Response-To-Intervention model. This program supports the documentation
purposes of helping to ensure nondiscriminatory Special Education referrals, while targeting
individualized learning deficits for improvement.

It is the intention of Twin Cities German Immersion School to ensure special education
expenditures are necessary, reasonable, and allowable. The procedures and practices used to
accomplish these tasks are outlined and posted in the Administrative Procedures Manual on the
school website. It is the goal of the management of Twin Cities German Immersion School to
ensure these practices and procedures are followed.

English Language Learners: TCGIS uses WIDA screeners to screen any student who joins the
school and indicates they speak a language other than English at home. The school’s English
Language Learner Coordinator communicates with families regarding those screeners and
student EL services. Students who are identified as having EL needs are then offered small-
group and 1:1 English Learning services with our EL Coordinator. All EL students take
ACCESS tests annually to measure their progress and qualify for exiting EL services based on
their proficiency level.

Support German: Students in 7th grade and 8th grades can opt to take Support German (rather
than Spanish) as an elective. This course provides extra preparation and confidence for students
to succeed in their other courses as well as on the DSD I exam.

Gifted Students: The needs of students that present as gifted and talented are met through a
variety of ways. At TCGIS, the team believes in the power of putting all students of varying
academic levels in the same class to learn. As a result of this philosophy, the school does not
have honors tracks for subjects. Due to the school’s small size, an honors program is not possible
within the staffing structure and could unintentionally impact the academic diversity of other
courses. The team believes that having a spectrum of learners in classes is symbiotic for all
students. The school offers differentiation as an alternative. TCGIS does have a few students
who are doing Math courses through a program at the University of Minnesota’s Talented Youth
Mathematics Program or UMTYMP and offers a spring session to our families on how to tap
into such a program for their children in the future.
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Governance and Management Plan

TCGIS’s organizational structure includes a Board of Directors as well as an administrative team
led by an Executive Director. The organizational chart below illustrates this structure, but may
evolve as needed to meet the school’s needs.

BOARD OF DIRECTORS
Chak Julle Alkatout

EXECUTIVE
> AssisTaNT
EXECUTIVE DIRECTOR
Kirstan Chratensan
DIRECTOR OF ACADEMIC LEADERSHIP TEAM OPERATIONS LEADERSHP
SPECIAL EDUCATION
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Mandy Kasowic PR s O £S DEAN MS DEAN DIRECTOR OF CPERATIONS & HR kel
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SPECIAL EDUCATION . -
Christing Lusignan Y Y Y ) ‘ ‘ ‘ ‘ l
SPECIAL EDUCATION = ] CURRICULUM M8 FRONT OFFICE KINDERCLUB . DIRECTOR OF .
COORDINATOR oL P COORDNATOR(S)| | COORDINATORIS)| | COORDINATOR(S) WANAGER Wichamia SO FACLITIES INTERNS
KM MICHLIN SYCHOLOGH Nicole Sveen Bromenscherkal s Andy Nessel
Caral Meckienburg i [
EA SUPERVISOR
L1Z SPAFFORD t STUDENT KINDERCLUS CUSTODIANS
SERVICES Supervieot Jm Liger
Ncale Craghal Natale Kapian Pat Morers
v
EDUCATIONAL
ASSISTANTS . KINDERCLLS
piakiiall MTSS STAFF HEAL™H ACTVITY
Soosh omber GEN ED TEACHERS & SPECIALISTS Monia Aveey LEADER
FOOD SERVICES
+ Anx Weeding
SPECIAL EDUCATION SPECIALIZED e
TEACHERS INSTRUCTION STAFE ‘3‘:’::‘:"["
andy Schualer
& Lunch Toam
TEACHING & LEARNING TEAM OPERATIONS TEAM

The board is comprised of 11 members, with a parent majority. The current Board includes three
(3) teachers, two (2) community members, and six (6) parents. Committees include:

Finance and Facilities

Governance and Leadership Development
Fundraising

Mission and School Culture
Communication and Outreach

Diversity and Belonging

Committee of the Whole

Underneath each committee lie subcommittees that are focused on certain aspects of each
committee, for example, embedded with the Diversity and Belonging ~ Committee is the Staff
Diversity and Belonging working group that focuses on promoting diversity in school
curriculum. The Nomination Subcommittee, which recruits board candidates and prepares the
election for the board each year, is embedded within the Governance and Leadership Committee.
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Working groups and subcommittees may be added or phased out based on the school’s needs and
focus areas.

The current administration is organized into two teams: (1) teaching and learning and (2)
operations. Both teams are overseen by the Executive Director. The Elementary School Dean,
Middle School Dean, and Dean of Academic Support oversee the teaching staff. The Director of
Operations and HR and the Director of International Programs and Outreach support the
organizational aspects of the school. This structure may evolve based on student, teacher, and
staff needs.

Educational Service Provider

N/A
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Attachment #2 — School Accountability System

XI. ACCOUNTABILITY SYSTEM

The University of St. Thomas (St. Thomas) is committed to fulfilling its role as a charter school
authorizer by holding its schools accountable for a range of results. Through clear reporting by
the schools and oversight by the authorizer, St. Thomas will uphold our legal obligation to make
sure the schools we authorize are reaching (or making adequate progress toward) the purposes,
goals, and benchmarks outlined in their charter contract and Minnesota statute. This collective
body of evidence will also form the basis for contract renewal decisions. In keeping with the
primary purpose of charter schools under Minnesota Statutes §124E.01, Subd. 1, improving all
pupil learning and all student achievement as measured by the Academic Performance indicators
will be the most important factor in determining contract renewal. The School’s success in meeting
the additional statutory purposes identified by the School will be considered as secondary factors.

St. Thomas uses a standard charter contract with unique, school-specific terms that capture
different approaches to achieving student success. The individuality of each school will be
preserved in the Accountability System and self-reporting on the results of its respective outcomes
through the Annual Report and additional reports as described in the Oversight System section.
Failure to provide adequate information to allow the goals to be scored will result in a score of 1,
does not meet standard.

Authorizer reporting on school outcomes will take place annually and will be in alignment with
the goals set forth through the Accountability System. St. Thomas will report findings to the
school’s leader and board and encourage constructive dialogue on continuous improvement
efforts.

The Accountability System is presented below and is composed of two sections, the Evaluation
Framework and the Evaluation Rubric.

Evaluation Framework
The Evaluation Framework sets forth the indicators (general categories) of performance which
include academic performance, financial viability, board governance, operations, and legal
compliance. the Evaluation Framework also provides the general measures (means to evaluate an
indicator), including contextual and methodological information where appropriate. The
Evaluation Framework is used in conjunction with the Evaluation Rubric.
Evaluation Rubric
The Evaluation Rubric sets forth the metrics (means to quantify a measure) and targets (specific
performance thresholds for success in meeting the standard) for determining whether a school has
met its performance requirements according to the expectations set forth in the Evaluation
Framework. Each metric in the evaluation rubric has performance targets rated on a four-point
scale, compliance indicators cannot exceed standard:

4 = Exceeds standard

3 = Meets standard
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2 = Approaching standard
1 = Does not meet standard

The St. Thomas (UST) Accountability System, including the Evaluation Framework and
Evaluation Rubric will be used whenever formal decisions are made about the effectiveness of a
charter school in meeting its stated mission and objectives as well as the expectations set forth in
its contract. The Accountability System will be used by authorizing program staff and by the St.
Thomas Charter School Authorizing Board to assess authorized schools’ suitability for Contract
Renewal and to evaluate any charter school seeking Change of Authorizer Status.

The University of St. Thomas regards schools that are meeting expectations (a score of 3 or above)
to be performing well against the standards. In order to be considered for a full term contract
renewal (5 years), schools must achieve average scores of 2.5 or greater in all three areas and meet
the additional specifications laid out in the contract renewal rubric. In order to be considered for
expansion without submission of additional compelling data, schools must have scored an average
of 3.0 or greater on Academic Performance indicators over the past three years while
demonstrating strength across both qualitative and quantitative indicators.

St. Thomas expects each of its authorized charter schools to use academic and non-academic
performance metrics that are SMART:

[S]pecific
[M]easurable
[A]ttainable
[R]elevant, and
[T]ime-bound

The St. Thomas Accountability System includes evaluation of school-specific metrics, as well as
an evaluation of the general metrics that St. Thomas has for each of its authorized charter schools.

Each St. Thomas-authorized charter school will provide the information necessary to score
Accountability System metrics, if not reported elsewhere, in the Annual Report. Based on the
reported results, as well as its site visits, review of publically available data, and regular contact
with the school, St. Thomas will annually assess the school’s performance regarding academic
success, fiscal viability, and organizational effectiveness using the Evaluation Rubric that follows.
The four-point rating system used in the rubric allows St. Thomas to summarize each school’s
level of achievement and their progress toward meeting the outcomes delineated in the Evaluation
Framework.

Please note that the Accountability System below represents a template that will be modified
during contract negotiation to enable St. Thomas to appropriately evaluate each of its authorized
schools.

Evaluation Framework
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Indicators

The University of St. Thomas Evaluation Framework seeks to set forth the indicators and measures
that capture school performance. Indicators are general categories of performance and include
academic performance, financial viability, and organizational effectiveness, which encompasses
board governance, operations, and legal compliance. These indicators seek to answer specific
questions and are grouped as follows:

Indicator(s) Question Rubric Section
Academic Performance | Is the learning program a success? | 1
Financial Viability Does the school exhibit strong | 2
fiscal health?
Organizational Is the organization effective and | 3
Effectiveness: well-run?
-Board Governance
-Operations
-Legal Compliance

Measures

Measures are the means to evaluate an indicator, not the specific goals (metrics and targets) which
are found in the evaluation rubric. The information below also includes contextual and
methodological information where such information is not found in the specific in the rubric.

Section 1: Academic Performance - Is the learning program a success?
The intent of the Academic Performance section is to provide a multi-faceted understanding of
Student academic performance at the charter school. Many measures are aligned to the state’s
World’s Best Workforce Priorities. The measures used to understand academic performance
include:

e Preschool/Prekindergarten student school readiness

e Students reading well by 3™ Grade

e Minnesota Comprehensive Assessment (MCA) Data: All authorized schools shall

participate fully in the MCAs;

e At least one additional school-selected standardized assessment which must be approved
by the authorizer in advance of the evaluation rubric’s finalization and be utilized for a
minimum of three years before a change in assessment can be requested;
At least one mission-specific academic goal;
Program alignment with chartered mission and vision;
Graduation rate data; and
College and career readiness data.

Data from these assessments will be compiled and evaluated as described below. Each area may
have multiple metrics for success as reflected by the Evaluation Rubric included in the contract.

Methodology for Selection of Comparison Schools or Virtual Comparison School

Several academic performance indicators involve the use of demographically similar comparison
schools or a virtual demographically-matched comparison group. In an effort to be as clear and
transparent as possible, the methodology for the selection of comparison schools is addressed
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below. The process for creating virtual comparison groups is run by the Minnesota Department
of Education and is also provided below. Relevant measures will specify whether a virtual
comparison group or demographic comparison schools are used; however, if under any
circumstances the MN Department of Education ceases to produce or is unable to provide virtual
comparison group data in the same or a similar manner, regular comparison schools will be used
throughout all relevant measures.

Identification of Demographic Comparison Schools

1. Data files containing student demographic information are downloaded from the
Minnesota Department of Education website.

2. Data is filtered in the following order:

a. Schools in the seven-county metro area—to approximate the area in which the
authorized school is located;

b. Schools within 5% of the authorized school’s percentage of students qualifying for
free/reduced price lunch —to approximate poverty levels;

c. Schools within 5% of the authorized school’s percentage of students receiving
English Learner services; and

d. Schools within 5% of the authorized school’s percentage of students receiving
special education services.

3. Schools of differing types than the authorized school are removed—to ensure relevance.
For example, to the extent possible, elementary schools are matched with other elementary
schools; non-ALC high schools are matched with other non-ALC high schools, etc.
Matches do not seek to match the specific school model, type, or philosophy, as our
expectation is that students can succeed in many school models and that any model selected
should meet the needs of students.

The goal of the process described above is to generate 3-5 schools serving a similar population
with which the authorized school can be compared. It is important to note that at times, the
process above will produce too many or too few matches. In that case, the parameters of items
b, ¢, and d above may be adjusted to find an adequate number of the best possible matches.
Due to shifting demographics in schools, matches may vary from year to year.

Matches will be shared with schools for comment prior to construction of final data sheets, and
schools may request the inclusion of additional schools or present a rationale for excluding a
certain school; however, the authorizer may or may not grant such requests based on its
discretion. All resident district schools serving relevant grades will be included in the ‘resident
district’ column.

While every school is different and demographic matching will not create exact apples-to-
apples comparisons, St. Thomas’s desire is to arrive at a group of comparison schools that are

relevant, fair, and allow for insight into the authorized school’s performance.

Description of Virtual Comparison School Process Executed by the Minnesota Department
of Education
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To assess the relative performance of an individual charter LEA, for each student within a given
charter, a student with similar characteristics (currently defined as matching in grade, gender,
race/ethnicity, special education status, English learner status, and free and reduced-price meal
eligibility) will be randomly drawn from a pool consisting of all Minnesota public school
students not enrolled in the charter for which the comparison group is being created.
Collectively, this comparison group can be thought of as a “virtual school” in the sense that it
will include the same number of students, in the same grades, with the same demographic
characteristics as the actual charter LEA to which it is being compared, thus more closely
matching the student composition, and expected student performance, of the Charter than any
one actual Minnesota school to which that Charter might be compared.

A unique virtual school will be created separately for each charter LEA. The performance of
the students in this virtual school will then be calculated. To account for the possibility that a
single iteration, or “run,” of this process may produce an atypical comparison group for a given
charter LEA, the procedure will be repeated multiple times for each charter LEA, and the
performance of the comparison virtual schools over those multiple runs will be averaged on
each of the six High Quality Charter School measures. This virtual school creation process is
repeated for each year of data included in the analysis.

Twin Cities German Immersion School has elected to use virtual school data. If virtual school
data is not available from the Minnesota Department of Education, comparison schools will be
identified as described above and used in place of the virtual school data.

Minnesota Comprehensive Assessment Measures
The Minnesota Comprehensive Assessment (MCA) Measures data includes the current MCA
assessment as well as all equivalent state standardized tests.

Students in tested grades who are eligible to take the MCA (i.e.: all students not exempted based
on an IEP) will illustrate their progress through the MCA goal series. These goals ensure that
students are making progress toward or maintaining high levels of proficiency on the state’s
academic standards as evidenced through the state’s MCA exam. These goals will be scored based
on school-wide results.

MCA Proficiency Reading Well By Third Grade
Students who have been served by an authorized school for two or more years prior to their third
grade MCA test should be proficient in reading.

Research shows that reading proficiency for students attending immersion schools often slightly
lags then accelerate in later grades. As such, this goal has been adjusted to consider reading
proficiency at fifth grade.

MCA Proficiency
St. Thomas -authorized charter schools should perform as well as or better than the state, the
district where the school resides, and a virtual comparison group or identified schools with
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comparable demographics (methodology for selection of comparison schools and information on
virtual comparison groups is described above).

MCA Proficiency for Students in Various Demographic Groups

Students qualifying for Free or Reduced Price Lunch (FRL), English Learner services, Special
Education services, and in all racial/ethnic demographic groups at St. Thomas -authorized charter
schools should perform as well as or better than their demographic counterparts statewide.

MCA Progress

MCA data will be analyzed to determine whether students are maintaining or moving toward
proficiency. Students should be maintaining at a proficient level from one year to the next or
should be increasing their proficiency level.

MCA Progress Comparison Using Minnesota North Star System
Students in authorized schools should progress at the same or better rate as the state, resident
district, and their comparable schools/virtual comparison group.

School Selected Standardized Assessment(s) Measures
In addition to state tests, all schools must select one or more standardized assessments that allow
St. Thomas to better understand student attainment and growth.

All St. Thomas -authorized charter schools serving one or more relevant grades (3-11) who are
eligible (i.e.: all students not exempt from standardized testing based on their IEP) must participate
in additional standardized assessment testing administered in the fall and spring annually (as
selected by TCGIS). These measures provide another way to analyze the school’s academic
progress.

The school’s selected assessment(s) must allow the authorizer to examine student performance to
a target level as well as assess gains over time as set forth in the school’s Evaluation Rubric
metrics and targets.

If a school has more than 10 students tested in each grade level, then it should report on these
goals for each grade and for the entire school. If there are fewer than 10 students in any grade,
then the school should report on this goal for the entire school, only. Scoring for this goal will be
on a school-wide level.

Twin Cities German Immersion School has elected to administer FastBridge aReading and
aMath. Students in grades 3 — 8 will participate for both reading and math. While the school
may elect to administer the test more frequently, for the purposes of these measures, results from
the fall and spring will be reported and used to score related goals.
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Mission Specific Academic and Alignment Measures

Mission Specific Academic Goal

Based on the school’s mission, each school must propose at least one school-specific academic
goal (including metric and targets) to be considered and approved by St. Thomas. The goal should
reflect the school’s unique mission/vision and must be measurable. The school is responsible for
providing the data necessary to measure progress on this goal. Failure to provide adequate
information to allow the goal to be scored will result in a score of 1, does not meet standard.
TCGIS has chosen the following mission-specific goal, which includes four metrics. The data will
be provided by TCGIS to score the metrics annually. The scores will be calculated individually
and averaged to reflect one score for the mission-specific goal.

Based on its mission of innovative education of the whole child through German immersion,
TCGIS seeks to ensure that students will continue to demonstrate proficiency in German according
to the following metrics:

1. On an annual basis, 90% of 2nd graders will pass the listening portion of the Student Oral
Proficiency Assessment (SOPA), and 70% will pass the speaking portion. In each of the
years 2-5 of the Authorizing Agreement, the percentage of students passing each section will
increase by at least 1%.

2. On an annual basis, 75% of students will pass the A1 exam (administered in 3rd grade).

On an annual basis, 70 % of students will pass the A2 exam (administered in 6th grade).

4. On an annual basis, 80% of eighth graders who take the DSD I exam will achieve a score of
12 on written and speaking sections and 14 on listening and reading (ZfA required standard
to pass.)

(98]

Academic Program Alignment to Mission and Vision
UST expects the learning programs of authorized schools to exemplify the mission and vision set
forth in the school’s application for authorization and will assess alignment accordingly.

Other Academic Measures

Graduation Rate
Schools serving grades 9-12 must demonstrate their ability to move students to graduation as
defined in the Evaluation Rubric.

Not applicable to TCGIS.
College Readiness
Schools serving grades 9-12 must have at least one assessment and resulting goal (metric and

target) addressing college and career readiness as defined in the Evaluation Rubric.

Not applicable to TCGIS.
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Section 2: Financial Viability - Does the school exhibit strong fiscal health?

The parties acknowledge that the Minnesota Charter School Law (124E) requires a charter school
to meet generally accepted standards of fiscal management. This includes meeting all St. Thomas,
MDE, and statutory reporting deadlines, and remaining current on all financial obligations,
including, but not limited to: pension payments, payroll taxes, insurance coverage, loan payments
and terms. The intent of the Financial Viability section is to ensure the successful operation of the
school into the future and to ensure the proper use of public funds.

Keeping in mind that measures are the means to evaluate an indicator (financial viability), not the
specific goals (metrics and targets) which are found in the evaluation rubric, the measures used to
understand financial performance include:

e Structures promoting strong board oversight including appropriate policies (i.e.: fund
balance policy) and practices (i.e.: finance committee) that promote financial health;
Annual audit performed and submitted in accordance with MN law;

Annual budget and monthly cashflow projection by June 30™ of each fiscal year; and
Performance on key financial metrics that demonstrate the school’s financial position.
School ability to meet bond covenants

Data from these sources will be compiled and evaluated. Each measure may have multiple metrics
for success as reflected by the Evaluation Rubric.

Annual Audit

All authorized schools must receive an audit annually in accordance with MN law. St. Thomas
expects that audits are clean with no major findings (i.e. “clean” opinion, no material weaknesses
on internal controls, and no findings on compliance with state or federal laws). An audit finding
shall be considered Minor unless St. Thomas determines a finding is Major. If St. Thomas believes
an audit finding may be Major, it shall obtain an opinion from a qualified, third-party professional
regarding the importance of the finding. St. Thomas shall also ask the charter school to respond
to the finding. In general, a finding will be considered Major if it indicates a deliberate act of
wrongdoing, reckless conduct or causes a loss of confidence in the abilities or integrity of the
school or seriously jeopardizes the continued operation of the school. Classification of a finding
as Major shall be at the sole discretion of St. Thomas and would result in the school being placed
on intervention.

Section 3: Organizational Effectiveness (Board Governance, Operations, and
Legal Compliance) — Is the organization effective and well run?

A successful charter school requires a board and leadership team with competency in a variety of
governance, operational, and compliance-related areas. The Organizational Effectiveness indicator
seeks to capture a school’s performance through a variety of qualitative and quantitative measures.
The intent of the Organizational Effectiveness section is to ensure that schools are following all St.
Thomas, MDE, and statutory compliance requirements, providing academic programs that meet
state and federal requirements, properly governing schools, and utilizing certain accepted best
practices all in service of providing students with a safe, stable, and effective school.
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As noted above measures are the means to evaluate an indicator, not the specific goals (metrics
and targets). The measures used to understand organizational effectiveness include:

Systems to properly maintain policies and bylaws.

Compliance with bylaws and policies.

Demonstrated commitment of all members to continuous learning, and nonprofit best
practices including:

a. Ability to understand and abide by appropriate board and school leader roles (i.e.:
governance vs. management).

b. Annual leader review (see above), including a formal, documented review process,

timelines, and criteria. Completed by March of each year.
Annual board self-review March of each year.
Annual evaluation of any Educational Service Providers, if applicable.

e. Utilizing an effective recruitment and orientation process for new members, which
at a minimum includes background on issues presently facing the board and an
introduction to key documents (i.e.: policy manual, board bylaws, contract with
authorizer).

f. Engaging in strategic planning at least once every five years, or more frequently if
significant programmatic or other changes are slated to occur, and utilizing the
strategic plan to drive the direction and priorities of the school.

The Board of Directors will regularly review, update, and approve its bylaws and policies

such that they maintain compliance with state law and current best practices.

Distribution of a complete packet (as described in Evaluation Rubric) at least three days

prior to all board meetings.

Maintenance of orderly records at all times by the Board of Directors, which includes

meeting minutes, board documents (bylaws, articles of incorporation, policies, etc.), and

financial statements. Records will meet the requirements of the Open Meeting Law, will

be kept on site, and will be made available to the public in accordance with Open Meeting

Law.

Levels of parent, teacher and student satisfaction as measured by student and teacher

retention, and an annual parent satisfaction survey which requests satisfaction with the

school overall as one item. Teachers who are retiring or who are no longer qualified to

serve in their previous role are not counted against the school’s teacher retention goal.

Teachers who have left the classroom but are retained by the school in an alternate position

(i.e.: Teachers on Special Assignment) are also not counted against the school’s retention

goal.

Student attendance rates.

Fulfillment of legal obligations regarding students who qualify for special education

services as indicated by conditions such as the following:

a. Clear understanding of current legislation, research and effective practices relating to
the provision of special education services by appropriate staff.

b. Access to appropriate training and information for all staff.

c. Effective and timely implementation of individual education plans, informed by the
appropriately documented needs of individual students.

d. Well-managed relationships with students, parents, and external providers that comply
with law and regulation.

/o
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g.

h.

School-specific and board-approved TSES manual.

Retention of appropriate staff (including teachers, a qualified special education
director, and contracted service providers) as required by student population.

No adverse findings in complaints database.

Results from most recent MDE program and financial audits.

e Fulfillment of legal obligations regarding students identified for English Learner (EL)
services as indicated by conditions such as the following.

a.

b.

C.
d.

.

f.

Clear understanding of current legislation, research and effective practices relating to
the provision of EL services by appropriate staff;

Access to appropriate training and information by all school staff. Following of MN
Standardized Statewide EL Procedures (or subsequent requirements) for identification,
entrance, and exit.

Effective program with written plan for service at all grade and proficiency levels.
Retention of appropriate staff (including EL teachers, and contracted service providers)
as required by student population.

Results from most recent MDE program and financial audits.

ACCESS Results, if indicated by the Evaluation Rubric.

Please note that if analysis of standardized test scores show that students with special needs and/or
students identified as ELs are progressing at rates below the school’s non-special needs and/or EL
populations, or at rates below their comparable statewide subgroups, then additional
Accountability System goals may be developed in conjunction with St. Thomas to measure the
school’s progress with these students.

e The Board of Directors and School will comply with all applicable state and federal laws
including but not limited to:

a. Minnesota Charter School Law (Minn. Stat. 124E)
1. Board initial and ongoing training
ii. Development of board-approved development plan for leader if applicable
iii. Governance model requirements
. Minnesota Open Meetings Law (Minn. Stat. 471.705)
c. Teacher licensure: The school will hire well-qualified and appropriately licensed
(or otherwise state-approved) teachers. (Minn. Stat. 122A.18 subd. 1)
d. Fair and open admission/enrollment policies and practices compliant with law.
e. Background checks: must be completed on staff, board members, and others with
the potential for close contact with students.

f.  Education of Special Education students (Minn. Stat. 125A.02, 125A.03, 125A.24,
125A.65)

Applicable state and local health and safety requirements. The school must
maintain a safe facility that is conducive to learning.

Minnesota Human Rights Act (Chapter 63)

Equal opportunity in athletic programs (Minn. Stat. 121A.04)

Minnesota Pupil Fair Dismissal Act (Minn. Stat. 124A.40 to 121A.56)

Minnesota Public Schools Fee Law (Minn. Stat. 123B.34 to 123B.39)

Educational data and records (Minn. Stat. 13.32, 120A.22 subd. 7, and 121A.75)
m. Student legal records (Minn. Stat. 260B.171 subds. 3 and 5)

—ETC s @
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The Pledge of Allegiance (Minn. Stat. 121A.11 subd. 3)

Revenue for a charter school (Minn. Stat. 124E.20)

PERA and TRA (Minn. Stat. 353, 354, and 354a)

Ongoing presence of management and financial controls required by Section 8 of
the contract

Administration of an open enrollment process and lottery pursuant to Section 7 of
the contract

Public Employment Relations Act (Minn. Stat. 179A)

. School district audit requirements (Minn. Stat. 123B.75 to 123B.83)

u. Student immunization records (Minn. Stat. 121A.15)

QLD o B

la

All violations of applicable law should be reported to St. Thomas. If St. Thomas believes a
violation has occurred, and this violation was not reported, St. Thomas shall first ask the charter
school to respond to the information upon which the concern would be based. If St. Thomas
believes a violation has occurred which may be material, it shall also obtain an opinion from a
qualified third-party professional(s) regarding the importance of the violation. In general, a
violation will be considered Major if it indicates a deliberate act of wrongdoing, reckless conduct
or causes a loss of confidence in the abilities or integrity of the school or seriously jeopardizes the
continued operation of the school. Classification of a finding as material shall be the sole
discretion of St. Thomas.

Evaluation Rubric

The University of St. Thomas (St. Thomas) Accountability System, including the Evaluation
Framework and Evaluation Rubric will be used on an annual basis to evaluate schools, and
whenever formal decisions are made about the effectiveness of a charter school in meeting its
stated mission and objectives as well as the expectations set forth in its contract.

The Accountability System will be used by authorizing program staff and by the St. Thomas
Charter School Authorizing Board to assess authorized schools’ suitability for Contract Renewal,

program expansion, and to evaluate any charter school seeking a change of authorizer.

Please note that the rubric below represents a template that will be modified to enable UST to
appropriately evaluate each of its authorized schools.

SECTIONI-IS THE LEARNING PROGRAM A SUCCESS?

1.1 5th Grade MCA Reading Proficiency: Are 5" grade students proficient in reading?

1 = Does not meet standard Less than 50% of students who have been served by the school for
two or more years are proficient in reading.
2 = Approaching standard 50-65% of students who have been served by the school for
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two or more years are proficient in reading.

3 = Meets standard 65.1%-75.0% of students who have been served by the school for
two or more years are proficient in reading.
4 = Exceeds standard More than 75% of students who have been served by the school for

two or more years are proficient in reading.

Rating: Enter the number that most closely matches your assessment:

Comments/Evidence:

Data Source: Annual Report, Minnesota Department of Education School Report Card, Test Data
spreadsheets

1.2 MCA Proficiency: Are students performing as well as or better than the state, the
resident district, and virtual comparison group on MCA math and reading exams?
1.2a Reading
1.2b Mathematics

1 = Does not meet standard More than 10 percentage points below comparison groups
2 = Approaching standard 6-10 percentage points below comparison groups
3 = Meets standard Within 5 percentage points of comparison groups
4 = Exceeds standard Exceeds comparison group by more than 5 percentage points
Reading Score Weight Points earned
Proficiency | (see criteria for 1-4
above)
Charter School
(CS)
Average of 37.5%
demographic match
schools
Resident district 37.5%
State 25%
100% Readini Total:
Math Score Weight Points earned
Proficiency | (see criteria for 1-4
above)
Charter School
(CS)
Average of virtual 37.5%
comparison group
Resident district 37.5%
State 25%
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| | 100% | Math Total:

1.2a Reading: _
1.2b Mathematics:
Enter the overall score produced by the average of these two scores:

Comments/Evidence:

Source: MCA data available on MDE website or school self report if cell size is too small, Test data
spreadsheets

1.3 MCA Proficiency, State Demographic Comparison by Race/Ethnicity and FRL: Are student
demographic groups (with tested cell sizes greater than 10) performing as well as or better
than the statewide average for that student group? Note that for schools with greater than
70% of students qualifying for FRL, demographic categories will also be filtered by FRL
status and not displayed separately. All relevant demographic groups will be individually
scored per the rubric targets below and averaged to produce a score for each subject area
(math/reading). The overall score for the metric is then produced by averaging the subject
area scores.

1.3a Reading
1.3b Mathematics

1 = Does not meet standard Demographic group falls more than 10 percentage points below the
state average for that group.
2 = Approaching standard Demographic group falls 6-10 percentage points below the state
average for that group.
3 = Meets standard Demographic group falls within 5 percentage points of the state
average for that group.
4 = Exceeds standard Demographic group is exceeding statewide performance for that

group by more than 5 percentage points.

Charter % State % % of Charter Score
Proficient Proficient Student Population
Math Proficiency
All Included for Included for N/A — Included for
information information only information only.
only
Demographic Included for
Group 1 information only
Demographic Included for
Group 2 (add rows information only
as needed)

Averaie of math scores for each demoiraihic iroui:
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Charter % State % % of Charter Score
Proficient Proficient Student Population
Reading
Proficiency
All Included for Included for N/A — Included for
information information only information only.
only
Demographic Included for
Group 1 information only
Demographic Included for
Group 2 (add rows information only
as needed)

Average of reading scores for each demographic group:

1.3a Reading: _
1.3b Mathematics: _

Enter the overall score produced by the average of these two scores:

Comments/Evidence:

Source: MCA data available on MDE ‘MN Report Card’
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1.4 MCA Progress : Are students maintaining or moving toward proficiency? Note:
Maintaining proficiency is defined as students who were proficient (meeting or exceeding)
remaining in either the meeting or exceeding category. Moving toward proficiency is defined as
a student moving up one or more ‘levels’ (does not meet to partially meets; partially meets to
proficient, etc.).

1.4a Reading

1.4b Mathematics

[Note that for this indicator the initial year will serve as a benchmark, after which point
specific targets will be set for the individual school.]

1 = Does not meet standard Less than 35 percent of students are maintaining or moving toward
proficiency.

2 = Approaching standard 35-50 percent of students are maintaining or moving toward

proficiency.

3 = Meets standard 51-65 percent of students are maintaining or moving toward

proficiency.

4 = Exceeds standard More than 65 percent of students are maintaining

or moving toward proficiency.

1.4a Reading:
1.4b Mathematics:
Enter the overall score produced by the average of these two scores:

Comments/Evidence:

Source: MCA data available on MDE website or school self report if cell size is too small, Test data
spreadsheets

1.5 MCA Growth (Comparison Group): Are students making progress at the same or better rate
as the state, resident district, and their virtual comparison group? Note that this measure
uses the Minnesota Department of Education’s definition of growth as a student maintaining
at a level above “Does Not Meet” or increasing their proficiency level on the MCAs from the
most recent prior year of testing data to the current year of testing data.

1.5a Reading
1.5b Mathematics

1 = Does not meet standard More than 10 percentage points below comparison groups

2 = Approaching standard 6-10 percentage points below comparison groups

3 = Meets standard Within 5 percentage points of comparison groups

4 = Exceeds standard Exceeds comparison group by more than 5 percentage points
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Reading Score Weight Points earned
Growth (see criteria for 1-4
above)
Charter
Average of virtual 37.5%
comparison group
Resident district 37.5%
State 25%

100% Readini Total:

Math Score Weight Points earned
Growth (see criteria for 1-4
above)
Charter
Average of 37.5%
demographic match
schools
Resident district 37.5%
State 25%
100% Math Total:

1.5a Reading:
1.5b Mathematics:
Enter the overall score produced by the average of these two scores:

Comments/Evidence:

Source: MCA data available on MDE website or school self report if cell size is too small, Test data
spreadsheets

1.6 Are students in grades 3-8 performing at or above target levels, as measured using the
school’s selected standardized assessments?

1.6a Reading - — Are students in grades 3-8 performing at or above the 30" percentile,
nationally as measured by FastBridge aReading scores?

1.6b Mathematics - Are students in grades 3-8 performing at or above the 30™ percentile
nationally, as measured by FastBridge aMath?

1 = Does not meet standard Assessments indicate that a minimal proportion of tested

students performed at or above target levels (less than 40%).

2 = Approaching standard Assessments indicate that an inadequate proportion of

tested performed at or above target levels (40%-49%).
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3 = Meets standard Assessments indicate that an adequate proportion of tested performed
at or above target levels (50%-65%).

4 = Exceeds standard Assessments indicate that a high proportion of tested
students performed at or above target levels (more than 65%).

1.6a Reading:
1.6b Math:
Enter the overall score produced by the average of these two scores:

Comments:

Source: Annual Report, End of year report, Test data spreadsheets

1.7 Are students making substantial and adequate gains over time, as measured using the
school’s selected standardized assessments (fall to spring Rate of Improvement)?

1.7a Reading — Are students making substantial and adequate gains over time, as
indicated by the Rate of Improvement (ROI) on FastBridge aReading scores (from
Growth Report)?

1.7b Mathematics — Are students making substantial and adequate gains over time as
indicated by the Rate of Improvement (ROI) on FastBridge aMath (from Growth

Report)?

1 = Does not meet standard Analysis indicates that a minimal proportion of tested
students made expected gains (less than 40%).

2 = Approaching standard Analysis indicates that a inadequate proportion of tested
students made expected gains (40%-49%).

3 = Meets standard Analysis indicates that an adequate proportion of tested
students made expected gains (50%-65%).

4 = Exceeds standard Analysis indicates that an adequate proportion of tested

students made expected gains (more than 65%).

1.7a Reading:
1.7b Math:
Enter the overall score produced by the average of these two scores:

Comments:

Source: Annual Report, End of year report, Test data spreadsheets
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1.8 Is the school meeting state and authorizer-established targets for graduation rate?

1 = Does not meet standard The school’s graduation rate was below 75% and did not meet state
targets.

2 = Approaching standard The school’s 4-year graduation rate was between 84.9% and 75%
and/or did not meet state targets.

3 = Meets standard The school’s 4-year graduation rate was between 85% and 95% and
met state graduation targets.

4 = Exceeds standard The school’s 4-year graduation rate was above 95% and met state

targets for graduation.

Rating:  NA

Comments: Not Applicable

Source: MDE Data Analytics Request

1.9 Does students’ performance on post-secondary readiness assessments (i.e.: ACT, SAT,
Accuplacer) reflect college and career readiness?

1 = Does not meet standard Less than 60% of students demonstrated readiness.
2 = Approaching standard 60-89% of students demonstrated readiness.

3 = Meets standard 90-94% of students demonstrated readiness.

4 = Exceeds standard More than 95% of students demonstrated readiness.
Rating:  NA

Comments: Not Applicable

Source: MDE Website
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1.10 Based on its mission of innovative education of the whole child through German immersion,
TCGIS seeks to ensure that students will continue to demonstrate proficiency in German
according to the following metrics:

1.10A On an annual basis, 90% of 2nd graders will pass the listening portion of the Student Oral
Proficiency Assessment (SOPA), and 70% will pass the speaking portion.

10.1B On an annual basis, 75% of students will pass the A1 exam (administered in 3rd grade).

10.1C On an annual basis, 70 % of students will pass the A2 exam (administered in 6th grade).

10.1D On an annual basis, 80% of eighth graders who take the DSD I exam will achieve a score of 12
on written and speaking sections and 14 on listening and reading (ZfA required standard to

pass.)

1 = Does not meet standard

1.10A Less than 76% of 2nd graders passed the listening portion of the Student Oral Proficiency
Assessment (SOPA) and less than 56% passed the speaking portion.

10.1B Less than 62% of students passed the A1 exam (administered in 3rd grade).
10.1C Less than 57% of students paased the A2 exam (administered in 6th grade).
10.1D Less than 67% of eighth graders who took the DSD I exam achieved a score of 12
on written and speaking sections and 14 on listening and reading (ZfA required standard to

pass.)

2 = Approaching standard

1.10A  77-84% of 2nd graders passed the listening portion of the Student Oral Proficiency
Assessment (SOPA) and less than 57-64% passed the speaking portion.

10.1B  62-69% of students passed the Al exam (administered in 3rd grade).

10.1C 57-64% of students paased the A2 exam (administered in 6th grade).

10.1D 67-74% of eighth graders who took the DSD I exam achieved a score of 12
on written and speaking sections and 14 on listening and reading (ZfA required standard to

pass.)

3 = Meets standard

1.10A 85-92% of 2nd graders passed the listening portion of the Student Oral Proficiency
Assessment (SOPA) and less than 65 - 72% passed the speaking portion.

10.1B  70-77% of students passed the A1 exam (administered in 3rd grade).
10.1C 65-72% of students paased the A2 exam (administered in 6th grade).
10.1D 75-82% of eighth graders who took the DSD I exam achieved a score of 12
on written and speaking sections and 14 on listening and reading (ZfA required standard to

pass.)

4 = Exceeds standard
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1.10A More than92% of 2nd graders passed the listening portion of the Student Oral Proficiency
Assessment (SOPA) and more than 72% passed the speaking portion.

10.1B More than 77% of students passed the Al exam (administered in 3rd grade).

10.1C More than 72% of students paased the A2 exam (administered in 6th grade).

10.1D More than 82% of eighth graders who took the DSD I exam achieved a score of 12
on written and speaking sections and 14 on listening and reading (ZfA required standard to

pass.)

1.10a Rating:
1.10b Rating:
1.10c Rating:
1.10d Rating:

Overall Rating:

Comments:

Source: Annual report

1.11 Are students learning English (English Learners/EL students) performing at or above the
state average for English Learners as measured by MCA proficiency? Note that for schools with
greater than 70% of students qualifying for FRL, demographic categories will also be filtered by
FRL status.

1.11a: Reading

1.11b: Math

1 = Does not meet standard More than 10 percentage points below state EL performance.

2 = Approaching standard 6-10 percentage points below state EL performance.

3 = Meets standard Within 5 percentage points of state EL performance.

4 = Exceeds standard Exceeds state EL performance by more than 5 percentage points.

1.11a: Reading:
1.11b: Math:
Overall Rating:

Comments:

Source: MDE website
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1.12 Are students receiving special education services performing at or above the state average
for students receiving special education services as measured by MCA proficiency? Note that for
schools with greater than 70% of students qualifying for FRL, demographic categories will also
be filtered by FRL status.

1.12a: Reading

1.12b: Math

1 = Does not meet standard More than 10 percentage points below state special education
performance.

2 = Approaching standard 6-10 percentage points below state special education performance.

3 = Meets standard Within 5 percentage points of state special education performance.

4 = Exceeds standard Exceeds state special education performance by more than 5

percentage points.

1.12a: Reading:
1.12b: Math:
Overall Rating:

Comments:

Source: MDE website

1.13 Early Learning: Are preschool and/or prekindergarten students performing at or above
target levels on their final assessment, as measured using the school’s selected preK and/or
kindergarten readiness assessments?

1 = Does not meet standard Assessments indicate that a minimal proportion of tested
students performed at or above target levels (less than 40%).

2 = Approaching standard Assessments indicate that an inadequate proportion of
tested performed at or above target levels (40%-49%).

3 = Meets standard Assessments indicate that an adequate proportion of tested performed
at or above target levels (50%-65%).

4 = Exceeds standard Assessments indicate that a high proportion of tested
students performed at or above target levels (more than 65%).
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Rating: NA

Comments: Not Applicable

Source: School Selected Assessment Data

1.14 Does the school’s learning program exemplify the mission and vision of the school?

1 = Does not meet standard The learning program does not exemplify the mission and vision of
the school in policy or practice, and school leadership and/or the
Board do not recognize the need to synchronize the two.

2 = Approaching standard The learning program does not exemplify the mission and vision of
the school. School leadership and the Board recognize the need to
synchronize the two.

3 = Meets standard The learning program exemplifies the mission and vision of the
school. Staff are able to articulate this through daily teaching.
4 = Exceeds standard The learning program exemplifies the mission and vision of the

school. Staff are able to articulate this through daily teaching.
Board, academic, and operational decisions are made with the
school’s mission in mind.

Rating:

Comments:

Source: Site visits, ongoing correspondence, strategic plan or other documentation
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SECTION 2: FINANCIAL VIABILITY — DOES THE SCHOOL EXHIBIT STRONG

FISCAL HEALTH?

board?

2.1 Does the school have an active finance committee that meets regularly and reports to the full

1 = Does not meet standard

The school has no active finance committee

2 = Approaching standard

The school’s finance committee meets only as needed and only to review
financials and/or the finance committee does not report its findings to the
full board.

3 = Meets standard

The finance committee meets monthly, examines financial statements,
and provides a thorough report of its findings to the full board.

4 = Exceeds standard

The finance committee meets at least monthly and examines financial
statements, as well as short and long-range financial issues. Thorough
reports of findings are provided to the board.

Rating:

Comments:

Source: Monthly board packets; Site visits

2.2 Does the board have a fund balance policy that includes fund balance goals over time?

1 = Does not meet standard

The school board does not have a fund balance policy

2 = Approaching standard

The school board has a fund balance policy but it does not include
established goals over time

3 = Meets standard

The school board has a fund balance policy including goals over time

4 = Exceeds standard

NOT APPLICABLE.

Rating:

Comments:

Source: Monthly board packets; Board policy manual
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2.3 Does the school have a clean audit with no major findings?

1 = Does not meet standard The audit is not “clean” OR has at least one of the following: (1) a
material weakness on internal controls, (2) a finding on compliance with
state law, or (3) three or more other findings

2 = Approaching standard The audit has two findings, other than internal controls or compliance, but
is considered “clean”

3 = Meets standard The audit is “clean” and has one finding, other than internal controls or
compliance

4 = Exceeds standard The audit has no findings and is “clean”

Rating:

Comments:

Source: Annual financial audit

2.4 Does the school establish and maintain a balanced budget?

-Budget is approved and provided to UST before June 30;

-Includes a cash flow projection for the year showing positive cash flow;

-Is adjusted in a timely fashion when needed;

-Meets established fund balance policy goals; and

-Does not require major* program cuts)?

*Major program cuts are defined as cuts that impact a school’s ability to deliver its core
programming to students in a way that negatively impacts student experience.

1 = Does not meet standard A budget is not approved by June 30; the budget is not adequately
detailed; no cash flow projection is established; lower than expected
enrollment requires major budget adjustments; or the budget does not
meet the fund balance policy goals set forth by the board.

2 = Approaching standard A detailed budget is approved before June 30 but may not include a cash
flow projection for the year; established budget may require adjustment
due to lower than expected enrollment; budget meets the fund balance
policy goals set forth by the board.

3 = Meets standard The detailed budget is approved before June 30 and includes a cash flow
projection for the year; established budget is based on realistic
enrollment; and is adjusted if needed. The budget meets the fund balance
policy goals set forth by the board and allows for maintenance of core
programming.

4 = Exceeds standard NOT APPLICABLE
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Rating:

Comments:

Source: Monthly board packets, UST site visits, UST meetings with business manager(s)

2.5 Budgeted Enrollment Realization: Does the school’s target ADM (as established by initial board-
approved budget) match its actual ADM? (Calculated as actual ADM divided by budgeted ADM.)

1 = Does not meet standard Enrollment realization is 89% or less.

2 = Approaching standard ~ Enrollment realization is 90-95%.

3 = Meets standard  Enrollment realization is greater than 95%.

4 = Exceeds standard NOT APPLICABLE

Rating:

Comments:

Source: Monthly board packets, UST site visits, UST meetings with business manager(s)

2.6 Does the school have sufficient cash on hand to meet its near-term obligations?

1 = Does not meet standard The school has fewer than 30 days cash on hand.

2 = Approaching standard The school maintains 30-59 days cash on hand.

3 = Meets standard The school maintains a minimum of 60 days cash on hand or is meeting
the cash on hand requirements of its bond covenants, whichever is

greater.

4 = Exceeds standard NOT APPLICABLE

Rating:

Comments:

Source: Annual Report, Auditor Report, Financial Statements, Board policies
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2.7 For established schools (in operation for at least 4 years) does the school have a sufficient fund
balance?

1 = Does not meet standard The school’s fund balance is less than 10% of annual expenditures.

2 = Approaching standard The school’s fund balance is between 10-15% of annual expenditures.

3 = Meets standard The school’s fund balance is more than 15% of annual expenditures.

4 = Exceeds standard The school’s fund balance is more than 20% of annual expenditures AND

overall academic outcomes fall within the ‘meets standard’ range.

Rating:

Comments:

Source: Annual Report, Auditor Report, Financial Statements, Board policies

2.8 Is the school meeting bond covenants (if applicable)?

1 = Does not meet standard The school is not meeting one or more bond covenants.

2 = Approaching standard The school is meeting all bond covenants in the current year, but has been
out of compliance with one or more covenants in the past three years.

3 = Meets standard The school has consistently met all bond covenants.

4 = Exceeds standard Not Applicable

Rating:

Comments:

Source: Annual Report, Auditor Report, Financial Statements, Board policies

51




SECTION 3: IS THE ORGANIZATION EFFECTIVE AND WELL RUN?

3.1 Do all board members meet the statutory requirements for initial and ongoing training on board
roles and responsibilities, governance, finance and employment practices?

1 = Does not meet standard

Three or more board members are/have been out of compliance during the
school year.

2 = Approaching standard

Two or fewer board members are/have been out of compliance during the
school year.

3 = Meets standard

All board members meet training requirements

4 = Exceeds standard

NOT APPLICABLE.

Rating:
Comments:

Source: Monthly board packets, UST site visits, Statement of compliance sheet

3.2 Does the board understand and comply with the Open Meeting Law and maintain orderly
records including its bylaws, policies, board/committee minutes, and board packets?

1 = Does not meet standard

The board does not understand the requirements of the Open Meeting
Law and has been out of compliance more than once in the last year
and/or the board does not maintain its records in an orderly fashion

2 = Approaching standard

The board exhibits working knowledge of the requirements of the Open
Meeting Law and has been out of compliance no more than once in the
last year and maintains its records properly, with minor exceptions.

3 = Meets standard

The board understands and meets the requirements of the Open Meeting
Law and maintains its records in an orderly fashion.

4 = Exceeds standard

NOT APPLICABLE

Rating:
Comments:

Source: Board minutes, ongoing correspondence, UST site visits
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3.3 Are all the school’s educational staff appropriately licensed?

1 = Does not meet standard At least one educational staff is not appropriately licensed or does not
hold appropriate and current waivers or variances.

2 = Approaching standard At least one educational staff has been on a waiver or variance for more
than one year.

3 = Meets standard All educational staff are appropriately licensed.

4 = Exceeds standard NOT APPLICABLE

Rating:

Comments:

Source: MDE STAR Discrepancy Reports (self-reported data, crosscheck with licensure file checks) D-1

3.4 Does the school complete criminal background checks in accordance with MN Statute and UST
expectations?

1 = Does not meet standard The school cannot certify that it completes criminal background checks of
staff and the board.

2 = Approaching standard The school certifies that it completes criminal background checks of the
staff but not the board.

3 = Meets standard The school certifies that it completes criminal background checks of staff
and the board, as required by school policy.

4 = Exceeds standard NOT APPLICABLE

Rating:

Comments:

Source: UST site visit, board chair interview, background check policy
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3.5 Is the school compliant with other applicable law? Note that this measure includes, but is not

limited to:

-Meeting admissions and enrollment practice/policy requirements
-Meeting governance model requirements

1 = Does not meet standard

The school is not in compliance with other applicable law.

2 = Approaching standard

NOT APPLICABLE

3 = Meets standard

The school is in compliance with other applicable law.

4 = Exceeds standard

NOT APPLICABLE

Rating:
Comments:

Source: UST site visit, board chair interview, background check policy

3.6 Do all board members exhibit understanding of the role of the board and utilize nonprofit
governance best practices including:

-Understanding of board and school leader roles (governance vs. management)

-Annual board self-evaluation

-Annual school-leader evaluation

-Annual approval of professional development plan for school leader (if applicable)
-Annual evaluation of Educational Service Provider (CMO/EMO) if applicable
-Orientation process for new members

-Regular Strategic planning (at least once every five years)

1 = Does not meet standard

At least some board members do not understand the role of the board and
the role of the school leader. Board policies and practices are not
transparent or not present. Board meetings often address issues not
central to the role of the board and/or fail to address core functions such
as leader evaluation and school financial/academic health.

2 = Approaching standard

Some board members, but not all, exhibit understanding of their roles as
board members and the role of the school leader. Board policies and
practices are not always transparent and/or are not fully developed. The
board inconsistently addresses issues central to its role such as leader
evaluation, leader professional development plan approval (if applicable),
and school financial/academic health.

3 = Meets standard

The Board exhibits understanding of its role and the role of the school
leader. The board policies and practices are generally transparent and
systems are in place to maximize effectiveness of the board, including an
orientation process for new members, annual board self-evaluation,
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annual leader (and EMO/CMO if applicable) evaluation, annual approval
of leader development plan (if applicable) and a plan for conducting and
tracking initial and ongoing training. The board engages in regular
strategic planning. The board is able to adequately sustain its membership
through recruitment efforts.

4 = Exceeds standard

NOT APPLICABLE

Rating:
Comments:

Source: Site visits, ongoing correspondence, board minutes, interview with board chair

3.7 Does the board regularly review, update, and approve its bylaws and policies such that they
maintain compliance with state law and current best practices?

1 = Does not meet standard

Board policies and/or bylaws are outdated and not reviewed regularly.

2 = Approaching standard

Board policies and/or bylaws are reviewed and approved as needed, but
are not comprehensively reviewed on a regularly scheduled basis.

3 = Meets standard

Board policies and bylaws are reviewed for content and legal compliance,
updated, and approved on a regularly scheduled basis, no less than once
every three years.

4 = Exceeds standard

NOT APPLICABLE

Rating:
Comments:

Source: Board minutes, board policies, Governance binder, UST site visit

3.8 Does the board submit a complete board packet (including agenda, minutes, director report,
other relevant documents, check register, cash flow sheet, enrollment report, balance sheet and
income and expense report), to be received by all members of the board, school leadership, and UST
at least three days prior to all board meetings?

1 = Does not meet standard

Board packets are not submitted on time AND are incomplete

2 = Approaching standard

Board packets are submitted on time (more than 75 percent of the time)
but incomplete OR not submitted on time (less than 75 percent of the
time) but complete

3 = Meets standard

Board packets are submitted on time (more than 75 percent of the time)
and complete

4 = Exceeds standard

NOT APPLICABLE
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Rating:
Comments:

Source: Monthly board packets; Board materials tracking document (G-1 CS info)

3.9 Is the school fulfilling its legal obligations related to access and services to English Learners
(ELs)? This includes maintaining an established EL program with a written plan for service at all
grade and proficiency levels, securing appropriate staffing, supplying relevant professional
development to all staff, ensuring that information on student EL status is available to all classroom
teachers, and following MN Standardized Statewide EL Procedures for identification, entrance, and
exit. The school ensures that staff have appropriate training, hold appropriate licenses, and are
familiar with current legislation and research related to best practices for serving EL students.

1 = Does not meet standard The school is not fulfilling its legal obligations regarding ELs and requires
substantial improvement

2 = Approaching standard The school is fulfilling all of its legal obligations regarding ELs but
requires some improvements

3 = Meets standard The school is fulfilling its legal obligations regarding ELs and requires no
considerable improvements

4 = Exceeds standard NOT APPLICABLE

Rating:

Comments:

Source: UST site visits, Reference EL Packet, Formalized complaints at MDE, or Critical Elements review
(SP-1)

3.10 Is the school fulfilling its legal obligations related to access and services to students with
individual education plans (IEPs)? (i.e. The school has a TSES manual that is school-specific and
board-approved; has a special education director actively involved in working with special education
staff and school leadership; effectively contracts with entities to provide services to students when
necessary; completes annual IEP meetings on time; has been subject to no investigations related to
special needs students; and has received a clean audit by MDE in the last audited school year. The
school ensures that staff have appropriate training and are familiar with current legislation and
research related to best practices for serving students with IEPs.)

1 = Does not meet standard The school is not fulfilling its legal obligations regarding students with
special needs and requires substantial improvement
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2 = Approaching standard The school is fulfilling all of its legal obligations regarding students with
special needs but requires some improvements

3 = Meets standard The school is fulfilling its legal obligations regarding students with
special needs and requires no considerable improvements

4 = Exceeds standard NOT APPLICABLE

Rating:

Comments:

Source: UST site visits, Reference: special education investigation search on MDE website and special
education training materials; Special education director interview

3.14 Is the school fulfilling its legal obligations related to the delivery of a quality
Prekindergarten instructional program. This includes ensuring Early Childhood Health and
Developmental Screening is completed, securing appropriate staffing, supplying relevant
professional development to all staff, implementing culturally responsive comprehensive child
assessment/s, utilizing the Early Childhood Indicators of Progress (ECIPs), supporting an
effective transition to Kindergarten, and referring students to community-based resources as
needed.

1 = Does not meet standard The school is not fulfilling its legal obligations regarding preK students
and requires substantial improvement

2 = Approaching standard The school is fulfilling all of its legal obligations regarding preK
students but requires some improvements

3 = Meets standard The school is fulfilling its legal obligations regarding preK students
and requires no considerable improvements

4 = Exceeds standard NOT APPLICABLE

Rating: NA

Comments: Not Applicable

Source: Site Visits, Interviews, Quarterly Reports
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3.15 Does the school have a high attendance rate?

1 = Does not meet standard

The attendance rate is less than 85 percent

2 = Approaching standard

The attendance rate is between 85 and 89.9 percent

3 = Meets standard

The attendance rate is 90-94.9 percent

4 = Exceeds standard

The attendance rate is more than 95 percent

Rating:

Comments:

Source: Annual reports, MDE website (data downloads)

3.16 Is the school able to maintain a high percentage of teacher retention (retention of probationary
and non-probationary teachers eligible to continue to serve)?

1 = Does not meet standard

Fewer than 70 percent of teachers remained at the school last year
(excluding retirements and contract expirations).

2 = Approaching standard

Between 70 and 84 percent of teachers remained at the school last year
(excluding retirements and contract expirations).

3 = Meets standard

More than 85 percent of teachers remained at the school last year
(excluding retirements and contract expirations).

4 = Exceeds standard

Over the course of the contract (or at least 3 years) teacher retention has
consistently remained high (>85 percent)

3.16 Rating:

Comments:

Source: Annual report

3.17 Does the school generally retain its students from October 1% through the close of the school

year?

1 = Does not meet standard

Student retention rates are more than 10% below the school’s agreed-
upon target rates.

2 = Approaching standard

Student retention rates are 5-10% below the school’s agreed-upon target
rates.
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3 = Meets standard The school is consistently fully enrolled. Student retention rates are
within 5% or above the school’s agreed-upon target rates

4 = Exceeds standard NOT APPLICABLE

Rating:
Comments:

Source: Annual report, renewal application

3.18 Does the school exhibit a high level of parent satisfaction as measured by the following?

3.18a The percentage of parents surveyed who “agree” or “strongly agree” that they would
recommend TCGIS to a friend.
3.19b  Survey response rate

1 = Does not meet standard

3.18a  Less than 70% of parents surveyed indicate they would recommend the school to a friend.
3.18b  The school’s survey response rate was less than 25%.

2 = Approaching standard

3.18a  70-79% of parents surveyed indicate they would recommend the school to a friend.
3.18b  The school’s survey response rate was 25-30%.

3 = Meets standard

3.18a  80-89% of parents surveyed indicate they would recommend the school to a friend.
3.18b  The school’s survey response rate was 31-35%.

4 = Exceeds standard

3.18a  90% of more of parents surveyed indicate they would recommend the school to a friend.
3.18b  The school’s survey response rate was great than 35%.

3.18a Rating:
3.18b Rating:

Overall Rating:

Comments:
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Source: Annual report, School parent satisfaction survey--overall satisfaction indicator

3.19 Is the school’s physical plant safe and conducive to learning?

1 = Does not meet standard

The facility requires much improvement in order to provide a safe
environment that is conducive to learning. Significant health and safety
requirements have not been met OR the school lacks many conditions
such as the following: a) a design well-suited to meet the curricular and
social needs of its students, faculty, and community members; b) a size
appropriate for the enrollment and student-teacher ratios in each class; c)
adequate maintenance and security; d) well-maintained equipment and
furniture that match the educational needs of the students; e) accessibility
to all students.

2 = Approaching standard

Significant health and safety requirements are being met, but the facility
needs some improvement in order to provide a safe environment that is
conducive to learning. It partially — but not fully — provides conditions
such as the following: a) a design well-suited to meet the curricular and
social needs of its students, faculty, and community members; b) a size
appropriate for the enrollment and student-teacher ratios in each class; c)
adequate maintenance and security; d) well-maintained equipment and
furniture that match the educational needs of the students; e) accessibility
to all students.

3 = Meets standard

Significant health and safety code requirements are being met AND the
facility generally provides a safe environment that is conducive to
learning, based on conditions such as: a) a design well-suited to meet the
curricular and social needs of its students, faculty, and community
members; b) a size appropriate for the enrollment and student-teacher
ratios in each class; ¢) adequate maintenance and security; d) well-
maintained equipment and furniture that match the educational needs of
the students; e) accessibility to all students.

4 = Exceeds standard

All health and safety code requirements are being met AND the facility
generally provides a safe environment that is conducive to learning, based
on conditions such as: a) a design well-suited to meet the curricular and
social needs of its students, faculty, and community members; b) a size
appropriate for the enrollment and student-teacher ratios in each class; c)
adequate maintenance and security; d) well-maintained equipment and
furniture that match the educational needs of the students; e) accessibility
to all students. Additionally, the facility meets the mission of the school.

Rating:
Comments:
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Source: Authorizer observation

3.20 Do the school’s disciplinary practices eliminate disparities as they relate to students of
color?

1 = Does not meet standard

The percentage of BIPOC students with a DIRS reportable incident was more than 15% higher than
their white peers.

2 = Approaching standard

The percentage of BIPOC students with a DIRS reportable incident was more than 5-10% higher than
their white peers.

3 = Meets standard

The percentage of BIPOC students with a DIRS reportable incident was approximately the same than
their white peers.

4 = Exceeds standard

Not applicable

Rating:

Comments:

Source: MDE DIRS Data, School reported data

3.21 There are opportunities and structures in place for families to engage in their child’s
education that include the following:

3.21a Processes to communicate academic performance and other pertinent school
Information that are accessible to families including the consider language needs.

3.21b  Processes to elicit feedback from families are accessible and seek to reach the broader
school community including consideration of language needs. Feedback processes
include but are not limited to an annual survey.

3.21c Opportunities for parents to support their child’s education and/or the school (e.g.
volunteer, parent organization, family events, conferences).
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The percentage for 3.22c will be established based on baseline data gathered in the first year of the
contract.

1 Does not meet standard

a. The school does not have a plan to communicate academic performance and other pertinent
school information. Communication is not available in languages other than English.

b. The school does not have a plan to elicit feedback from families.

c. Less than 50% of families/guardians participated in any engagement opportunity.

2 Approaching standard
a. The school has a plan to communicate academic performance and other pertinent school

information, however the implementation of this plan is inconsistent or in the
development phase.

b. The school has a plan for eliciting feedback from families representing the broad school
community, however, implementation of this plan is inconsistent or in the development
phase.

c. Between 51-60% of families/guardians participated in an engagement opportunity.

3 Meets standard
a. The school has a comprehensive plan to communicate academic performance and other

pertinent school information with families, which is consistently executed. The plan
includes an awareness of the language preferences and needs of families and strategies for
providing communication multiple languages as needed.

b. The school has a comprehensive plan to elicit feedback from all families. The plan includes
an awareness of the language preferences and needs of families, strategies for providing
communication multiple languages as needed and methods for ensuring representation from
the broad school community.

c. Between 61-70% of families/guardians participated in an engagement opportunity,

4 Exceeds standard
a. The school has a comprehensive plan to communicate academic performance and other

pertinent school information with families, which is executed with fidelity. School survey
data and interviews with families provide evidence of parent satisfaction with home-school
communications.

b. The school has a formalized process to elicit feedback from families reflective of the broad
school community, which is executed with fidelity. The school is able to demonstrate how
family feedback is reviewed and utilized in a timely manner. School survey data and
interviews with families provide evidence of parent knowledge of and satisfaction with
feedback opportunities.

c. More than 70% of families/guardians participated in an engagement opportunity,
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Rating
Rating
Rating

Overal

Comments:

a:
b:
c:

1 Rating:

Source

: Site visits, ongoing correspondence, interviews

3.221s

the school committed to creating a welcoming, inclusive, and equitable environment that is

open to all students? This is evidenced by the following:

22a. Marketing/outreach targets socioeconomically and racially diverse populations, which

includes having materials available in multiple languages.

22b. Enrollment policies and practices are accessible and transparent. Supports are available to

22c¢.

families as needed to navigate the application and enrollment process.
The school demonstrates a commitment to cultivating a board and staff that is reflective of
the student population and knowledgeable about equity practices.

22d. Cultural relevancy/representative is a key factor in curriculum selection.

1 = Does not meet standard

a.

b.

d.

The school’s marketing strategy marginalizes or ignores students from diverse backgrounds and/or
those who are low income. Materials are only available in English.

Enrollment policies and practices are not transparent and/or result in accessibility barriers for low
income students and students of color.

The board and staff are not representative of the students the school serves. Minimal training is
offered to board or staff to grow knowledge about equity practices and/or cultural competency.
Cultural relevancy/representation is not a factor in curriculum selection.

2 = Approaching standard

a.

d.

The school’s marketing strategy includes a plan to recruit students from diverse backgrounds and/or
those who are low income. However, implementation of the plan is inconsistent and materials are
only available in English.

Enrollment policies and practices are transparent. However, families encounter challenges
navigating the enrollment process.

While the board and/or staff are not representative of the students the school serves, the school is
committed to recruiting board members and staff who are representative and has identified
recruitment strategies to this end. Some training is offered to the board and/or staff to grow
knowledge about equity practices and/or cultural competency.

Cultural relevancy/representation is a factor in curriculum selection.

3 = Meets standard

a.

The school’s marketing strategy includes an actionable plan to recruit students from diverse
backgrounds and/or those who are low income. The plan is actively utilized. Materials are available
in multiple languages.

School enrollment policies and practices are clear and easily navigated by families. Methods for
accessing support for families needing assistance are readily apparent.
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c. The school employs strategies to recruit and retain board members and staff who are representative
of the student population. Board and staff composition reflect these efforts. Board members and
staff participate in trainings to grow knowledge about equity practices and/or cultural competency.
Equity is a part of the school’s strategic plan.

d. The school utilizes a curriculum that is not only representative of the student’s it serves; it also
represents a multitude of backgrounds and perspectives.

4 = Exceeds standard NOT APPLICABLE

Rating a:
Rating b:
Rating c:
Rating d:

Overall Rating:

Comments:

Source: Site visits, ongoing correspondence, interviews
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Attachment #3 — Articles of Incorporation
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ARTICOLES OF INCORPIRATION
0
TWIN CITIES GERMAN IMMERSION SCHODOL.

These Anticles af Incorporation are signed mnd acheowiedged by the andonsgned
incorpormtuns for the purpose of fonming & nangredit corparation ssder the Minnesola
Hiomprodit Conpomiices Act, Msmesot Sistuie, Chapter 31 7A.

ARTICLE 1
NAME

The pame of the corporation is Tein Clties German Immersion School (b
“Compomilion™).

ARTICLE 11
REGISTERED OFFICE

The nddress of the Corporstions regisiered oilice i 301 Semmil Avenwe, Saind
Paml, MM 55102,

ARTICLE 111
FURFOSES

The prarposes for which the Corporation is coganized are: 1) %0 be operated in
sccordam wilth Minnesota law, including the provisiors of Minnesota Saapme 12400,14,
o promote, supporl, advance and represend the imeresis of & fully accountable,
fisancially, legally mnd educstionslly suonomoss public charer school; 20 4o receive and
chishwirse lumds ar odfer progerly inciden] 1o or nocessary for the accomplishment of its

and do any and all acts incidental 1o the treesaction of its business or ey pedicm
for the atiminment of ihe parposes staied hereing 1) to carry oul such purposes widhin e
meaning of Section 500ch3) ol the Inlemal Revenug Code al’ 1986, as now ar hercafier
iin efleet (the “Caxde™), and which is other than a privaln femdation by masos of being
descrabed in Section SaW 1), (2] or (1) of the Code.

ARTICLE IV
NOPFECUNIARY GAIN; INUREMENT
Mo part of the eamings may inuree o the hemefit of or be distributed 1o the
Conpomtion's members, direciors or officers. Mo flsancial gain shall ever secruz s
member, offbcer or director of ihe Corporation, nor 1o 85y ferson o erganisibon in the
conduct of the business of the Corporaticn, except ths ressonable compensation may bo
i For services sclually rosdernd %0 or lor the Corporation in carrying o its charitable
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prarposes ad permiited for foderd low, Any receipis of ihe Corpoention in excesa ol the
ardeary expeises of (he Corporatson shall inice to the benefil of the Corporation and
shalll be applisd by the directors #o the expenses inommed by the Corpomison in carrying
ol 1he purposes set forh herein

ARTICLE ¥
POLITICAL ACTIVITY

Mo substantisd part of the activities of the Corporation shall cossast of carrying on
progragnnils or ofherwisg aticmpling o mlhence kegislation. The Corporation shall mol
participale in or interveme ie (including the poblishing or distributing of statements) any
political eampaign on bebalf of {ar i oppositon 1) any candidate for public o,

ARTICLE ¥1
MEMBERS

The Corpoestion shall mst have capital sock. The semsbership of the Cosporstion
shall consi®l of one or more classcs. The Board of Directors shall have the authorily o
eginhlish ome or moee classes of membership and shall fix the voling power, rights and
preferenees of cach clios in b Bylaws of the Compomtion.

ARTICLE vIl
SSOLATION

Upem dissoluiicn of ihe Corporaison, ithe Bossd of Dérectors shall, after paving or
muaking provision for the payment ol all debis, oblipatsons, linhilitics, costs and expenses
oif the Corporation, dispase of all asseis of the Corporation; provided, hoveever, thal n no
cie siall & Bquidaiion, transfer or disposition be made which would not qualify as a
charitabile coniribstion under Soction 1 70{cH 1) or {2} of the Code, and ] assets shall be
m“dmhmuMquﬂHﬂmmh
Bection 501{cH¥) of the Code or o the Stafe of Minnosola ar any political subdivision
thevenl for exclusively public purposes.

ARTICLE VNI
EEBSONAL LIABIIITY

Meiiher the members, nor ihe incorpomstorns, drectiors, officers, employees,
represenialives of apests of the Corporalien, past of present, shall ke persceally linble for
the payment ol any debls or obligations of this Corporstion of any nature whalsoever, mor
shall any of the progerly of the members or of any of the incerporaless, derecis,
uhqﬂqﬂmﬂﬁumqﬂnhhﬂjﬂhﬁﬂﬂﬂiﬂhdﬂ#ﬂ
ohligmions of the Corponstion io sy extent.
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ARTICLE 1X
FIRST BOARD OF DIRFCTORS

The mames and addresses of the first Boasd of Directors of the Corporabion e as
fiol lowes:

Marcy Fachmoior-Buh, President
E25K - 257" Street, Farmington, MM 55004

R. Evelyn 5. Engle, Treasurer
12800 Eaghe Ridge Drive, Burmsville, MM 33337

Bioje Sicholds, Secretary
13T hboitons Ave W, 51 Paul, MM 55117

F. Dimesman: W stkins
23T Berkeley Ave, 51 Paul, MM 55105

Mlickac] K. Browne
1550 Hillsde Ave, Minnsapolis, MK 5541

Rfaureen Caran
19T Goosdrich Awe, 51, Paul, MM 5510%

Digtmar Schlvi
158 MecCuicheon Lane, Hudson, W1 34016

and such persons skall serve ax direclors of the Corporation until such Eme a= il is
mevoszary for the Board to conform 1o the prevequisites of Minnesoin Stahse 1340014,

ARTICLE X
INCORFORATORS
The nases anid sddresses of the mcorporalon: ans:

Marcy Fachemeicr-Huh
B258 - 257" Street, Farmingion, MM 55024

B FEvelym 5. Engle
12800 Eagle Ridge Diive, Hamsville, MM 55337
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[N WITNESS WHEREDF, swe have hisoumo s our hands this

LY /. ﬂurarhimar;r 2004,

Qlokn Slf N ZaOR2L).

[mcorporaion

B i
MAR 04 0%
Wty \0
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Attachment #4 — Bylaws

B LAY
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BYLAWS

lthe “Cerparations™)

ARTICLE |
EURPMOSE

The purpeses of the Corporation are as siaied in s Anicles of Incorporation.

ARTICLE II
QEEICES

The registersd office of the Comporaiion in the Sate of Minnesoiz is & smied inthe Aricles of
Incomparmstion. The Corpomiion may have such ather offices within the Sate of Minnesois as the
Board of Direciors may delerming or as dhe affairs of the Corporation may require The
regisiered office may be, but nesd mod be, wdenical with the prncipal office in the Simie of
Minnesota

ARTICLE 111
HEMBESRSHIP

Section 1 Membership.
Mbemmhers shall be staff members employed at the Corporation, community members eleciad to
the board of directors, and &l parenis or legal guardisss of childrem enrolled in the Corporabon

Section 2. Yoting Righes of Merhers,
Thex oinly maiter or action on which Members are entiiled io voie is the eleciion of the Board of
Wrectors. Ses Article ¥, Saction ¥

ARTICLE IV
MEETIMNGS

Section 1. Regular Meeting.
Regular mestings of the Board of Direciors shall ke held the | Thursday of each maonth.
Alternative daies may be scheduled when the las Tharsday is a holiday, & & non-school day, or is
the day before s non-school day. Regalar meetings shall be held 910 times per year, exclading
December and July.
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Section T Anneal Mesgings,
The Corporation will not kald an annuzl mesting of vouirg bMembers.

Section . Special Mesting,

A specisl meeting of the Board of Direciors may be called by the Chair or at least thres
Darectors. Maotice of the specidl meeting shall be provided in socordance with Mimmesota
Simiuies: section | 50004, as amended. Such nodice shall comizin the daie, time, place ond porpose
of the meeting. (Only subjects listed on the sgenda may be acied upon 2 the mesting

Secon 4. Jucoum ond Adicamed Mesiing

A meetng o which 21 least a majoriiy of the members of the Boand of Direciors are present shall
constiiule o quorum for the irensaction of business ai any meeting of the Board of Direciors. I,
bowever, such goorum shall nod be present at any scheduled mesting, the director or diveciors
present thereat shall bave the power io adjoem withow notice other than annivencement @ the
meziing, uniil a goomm shall be present. The meeiing shall be rescheduled im sccordance with
the Cipen Mewing Lew. The exisiense of 4 quonam 5 desemained wiken o daly called mesing is
convened.

Sectom 3 Upen Mesting Law,
Al Board of Direcior meetimgs, and notice of all such mestings. shall comply with the Cgpen
Meeting Low, Minnesoia Stamtes chaper 130, as amended.

Sectcn & Rules of Crder for Bogrd Mecungs
{a) Rules of order for schoo] hoard meetings are
{1} Minnesoia Simiuies where specified;
(i)  Specific nales of order & provided by the school board consistent with Minnesolz
Stmiutes; and
fmij  Hobeni's Rules of Order, Revised (latest edition) where not mconsisient with (1) or
{ ) abave
b A motion will be adopted or camied if it receives the affimstive woles of 2 majoricy of
thase actually voling on the maiter. Absiendion is considered i be soquiescence o de
voie of the majarity. 1t shoald be moted that some motions by staiute or Robert's Bules of
Urder reguire larger mombers. of affirmative vobes.

AERTICLE W
BOARD OF DIBECTORS
Secoon | Gezeral] Poveers and Voging,
4
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o) The affzirs of the Corporaion shall be managed by is Boand of Diveciors. Except as
limised by thee Articles of Incorporation, these Bylews, Minnesots Simtuies seciion 124 [
I, and by low, the Board of Direciors shall have the power 2nd authoniy o do 2l 2cis
and perform al e tioms. that the Conporation may die or perfonm.

ik Every member of the Board of Directors shall have ane { 1] vole on all matiers bo be
decided by the Board. Unless otherwise siaied in these Byleas, the affirmative voie of o
mzgority of & quonem of Direcicrs shall constiivie Board action. Proxy voting is noi

permibied.

Secuon I humber, Compesiion, Teoure, sod Cnalilicaiions,

i) Humber The Board of Direciors shall consist of ot least five (3) members with the iargei
configuration of mime (9) members, bui may have os many & (11 ) memshers with board
approval The Board af Divectors shall review the board sice in Jamsary of each year io
sei the numher and type of seais availshle for spring dections.

ib1 Composigion, Per the governance stnecture, the board of directors skall consist of a
mzjpority af parent mensbers. The target number of teacker and community members = st
herlosws fior boards of various sizes with the goal 30 mainiain 2 diverse and representarve

foard.
Tvizl numbier seats W mibear pareni Idunsher tencker Marmiber community

ALy SRy Eall®

3 i 1 1

& 4 1 L

1 4 2 L

1 H r L

2 3 ) i

10 & 2 2

i el pie | asd

ic) Temage Fach direcior shall hold office for 2 three (3] vear iemm or until & seceessor has
bezen duly elecied and qualified or wniil the direcior dies, resigs, is removed, or the erm

i
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aiherwise expires. A direcior can be elected to serve gl most two successive three-year
ferms, and can serve & most £ consecutive years in the case of inital appomniment dee
vacancy. Thereafier, a person can serve additceal terms. provided there is o lzast one

Vel sepamiing previous COseCUlive years.

idl Qualificegions,

i.  Belated Pariies Prohibisead The Board af Divecior membership shall mot contaim
any related parties, as defimed by Mmesota Sabsies seotion 124E.

ii. Additional Cruakificai

(A

B

ich

e

Employes Temination. A teacher who is & Durector and wh resiges his or
ber employmeni 2 the school or whose employmend is terminaied ai the
schiood is ineligible to be 8 Dhrector and is removed from the Board as of
the daie of employmend resignation or iermination. A ieacher who resiges
mzy be allowed o transition 1o 8 community member, o parent board
member if applicable, with on affimmabve two<thied #5 voie of the Bioard of
hreciors. (See section F)

Leacher who is Akeo & Pagend, A teacher employed at the school who is
alwn a parent of & child enrolled at the schood is eligible for a teacher

[rirecior position and is meligible for 2 parent Director position.

Compsity Member who Becomes 3 Teacher of 8 Paregd, A communay
member Direcior who, donmg his or ber Board term, becomes employed a
the schood or o parent of a child exrolled a1 the schonl is pemoved from the
Board as of the daie of sech employment or exrollment daie unless an
affimmative ¥ voie of the Board of Directors approves contms:d
membership in the new caiegory and Board composition regquirements are
met In addition, a community member Direcior who, donng bis or ber
Board term, no longer resides in Minnesoin is removed from the Board as
of the dats when he or she no longer resides in Minnesoia.

Paent whose Child is Usenrolled, A parent Divector, whase caly student
is unenredlead for a reason other than gradustion from the school during
such Director's terma, is removed from the Board s of the dste of such
wreenrollment
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(E) Parent whose Child Gredeates A parent Durector, whose child gradwates
foom the school during such [rrecior’s 1enm, can remain on the Board and
serve as o Comamendiy Member with approvel of & two-thieds # voie of e
Board of Diireciors so long as such swiich does not change the Board's

Pareni-majorily sineciure

1F) Teacher who resigns TOGIS emplonament. A teacher Director, whao resigrs
empikoyment a the school, can remain on the Board and serve as a
Commesnity Membes, ar parent memsber if applicable, with approsal of 2
twa-thinds ¥ vote of the Board of Direciors. so bong as the switch does not
change the Board's pareni-majority siruciure of minimam regquirement fog
neacher Directors as set by MY smmie and Board resolution

Sectiom 3. Dgsignation & Change of Geonvernance Structare,

ia) Designation of Governance Stucture. The compesition of the Board of Directors must be
consisiend with Minnesoia Statute. The term govemance siruciure means having a

parent-majority, ieacher-majonty, community-majponty, of no chear majonty board. Any
change im board governance structore must confioma with the compesition of the Board
sef forth in Mimmesota Stagses. The Corporation's designated govemance structure s a
parent-majority board; mesning parent members comprise a majoriy of the Board,

i) Regueements te Change of Govermance Stroctare, The Board may change the
Eovernanse sineciure only upon:
i. amajority vole of the Board of Direciors 2nd a majonity voie of the licensad
ieackers employed by the school as ieachers, meludimg licensed ieachers
prowiding instruction under a comtract between the school and 2 coopemative, with

lipznzed teachers who are hoth employed by the schood and 2 Direcior having one
e

AN

ii. approval of the school s authorizer

o) Brocess & Procedares to Change Governance Sioucie,
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i Begeess & Petitions {o Change Structure. The Bosrd may corsider a change i iis
SOVENance Sine:bare wpon receipt of 8 request for sech consideration sgned by ot
least e Directors, or the receipt of o petition to %o change the govermance maodel
signed by at beast 30%% of dhe parents of sbedents enrolled in the school or 3085 of
ithe licensed teachers employed at dhe school.

ii. Special Board Meeting 80 Solics Connvenity Cormment. Uipon receipt of & request
or petition com@lying with (1] shove, the Board shall schedule and publicice a
special board meeting, 1o be held within thirty days of receipt of ssch request or
peimtion, for the sole purpose of receiving communify comment regarding the
governance sinacbare. When pablicizing the special board meeting, the Board
shall also invite the school communiiy bo sebmit wrilien commenis o the Board
o bo e special board meeting

iii. Bogrd Mesting, The Board shall place on the sgenda of s regular mesiing
fidlowing the special boand meesting consideration of changing the govemance
sinaciare. Placing the fiem on the agenda does not reguire any board member o
introduce & motion or second o motion for such consideration

iv. Effectve Date of Chasge i Govemance Sinecture, Any change in the govermance
stnocvare complying with this Section 3 is not effective for the domtion of the
current charer contmct period 2nd will be effective for the subsegeent charier
conimct perind and begin on the same date o the effective daie of the charer
conimct nexi execuied hetween the school and iis authorizer

Section 4. Nomination Process.
In accordance wiih Minnesois Simuies secivon 1234 E 07, sebdivision 44d), 2= amended,
motification io eligible volers of the school board election dates, nominees, and board
mamtership categories 1o be fillsd will be made 21 least thirty { 30 dowvs before the slection At
lemsi siuty (&0 days prior @0 the Corpomation's School Board eection, the Board of Direciors, or
iis commities, will salicit nomimaiors from teachers, parenis/legal gaardisns, and community
memshers, for all of the Director pesiiions dat will be filled ai the next election.

Sectiom 3. Eligible Voters

Each member of the Board of Direciors, parent or begal guardian of a child emrodled a1 the schoal,
and each emsploye: of the school shall kave the nghd to exercise one | 1) wole for s board
condidates. An individeal holding positiors in multiple calegones (i.e., paremilegal paardian
whi i an employee of the school; parenilegal guardian whao is 8 Board neember; teacher whao is
a Biard member) shall heve the nghi 1o exercise one | 1) vobe.
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Secton & Besignation and Bemoval

[Darectors may resign & any tme, effective immedistely or of  specified later dabe, by giving
writien notice in the Board Chair or the Secretary of the Corpomation. The accepiance of sach
resignation shall not be necessary to make it effective. A director may be remaved at any 1ime,
with or withowl cause, by & tao-thirds (273 wiie of all remzining direciors of the Corpomation.
Failure to aitend four {4 conssowtive mesings or two (2) guriedy mestimgs shall constiiuie
COMSE.

Section 7. Filling Vacapeics,

Vacancies om the Board of Direciors may be filled by sppoandment of a new direcior by the
affimeaiive voie of o majority of the remaining direcoors, even if bess than o quonem. The
remaining direciors shall give coesideration o appointing 2 new direcior based on the maost
recent board election and sebject 1o the membership category being filled. A direcior appoinied
in fill a vacancy shall hold office umiil the ferm of his or her pradecessor expires.

Secton & COMpensation,

Darectors shall mot recere compensation for their services as 2 Dwrector, but nothing in these
Bylows shall be consirued o preclude any direcior from serving the Corporation in sy ofher
capacity and receiving compensation therefore os long a5 no simuiory or commeon lew conflict of
imierest exisis. In addition, the directors of this Corpomation may be reimbursed for reasonshle
oot -of-pocket expenses incurred by them in rendering services o this Compomation, as the Board
ol Direciors from time 1o bme detenmines soch services o be divecily m furtherance of the
perposes and in the best imieresi of the Conpomiion.

Section 9. Commitices of the Hoard,

The Board of Direciors may, by resolulion passed by & majoriny of the Broard of Directors,
desigmaie, define the authoniy of, sei the number and determine the ideniity of, members of one
o meode cmmiitees. The Board may, by similar vote, designate one or more ahiemaie members
of any commiites who may replace any shsent or disgualified member ot ay mesting of the
commitiee The Bosrd Chair sppoinis all comméities chairs. Commiitess are chaired by a
Darector. Comnumiiies members must be natural persons, bui need not b2 members of the Board of
[wrectors.

21 Assdboniy ol Computicss,
Commtices shall make recommendaiions 1o the Board of Direciors. Mo commiiies shall
tave the authority &0 act on bebali of the Board of Directors unless such authority i

4
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sperifically delegated to the commities by the Board of Divectors: provided, howeser,
that mo commiiies shall be gramted any powers or authonty excesding thai gramted bo the
Board of Direciors. Unless otherwise simed im the resoluthons creaiimg it, or in these
Bylaws, comamiites actions shall be taken only wpon the affimaiinve vote of 2 majorniy of
the members of the commities. Failere of a coommibies i reach an agreement wpom any
issue before it shall require refemal of such Bsue o the entire Board of Diireciors. Each
commuitice shall be under the direction and comirol of the Board and shall keep regular
minuies of ther procesdings. and all actions of each commites shall be peported s te
Board of Directors and shall be subject o revision and alteration by the Board of
Dwrectors. Each commutice shall meei a5 provided by s nales or by resalution of the
Board of Direciors. Motice of ol mestimgs of any commities shall be given io all
miemeers ol thad committes as deiemuined by the commisies.

92 Prossdurcs for Conduciing Mociings,
The acovities of all committess of this Corporation shall be conducted im such manner as
will advance the best interesd of the Corporation. Each commities shall fix is oan rules
ol procedure and oiher regalations which shall be consisient with the Anicles of
Incorporation, these Bylows and the policies of the Comqpomtion. Commisies meetings are
mecd subject to open meeting law unless there is a quonam of board presen or when
decision making authority has been delegated by the board of direciors. The: Board Chadr
shall be an ex-officio member of all commitiess, unless he or she serves as & member of
such commitice.

%31 Fnance Commitiee,

The Treasmrer is the chair of the Finance Commisiee. The commuitiee is respansible for
fimcal matiers. It shall coordinme the board's finencial oversight responsibilines by
recommending policy #o the Directors, interpeeting it for siaff, and moniloring s
implememtaton. The commitise shall also provide board oversighi of the Corporation’s
fimancial audits. The financial commisies shall monmor the Conporation's fimancizl record;
review and oversee fhe creation of aooorme, imely @nd meaningful financial staiements
io he presented o the Bioard; review the annual budeget and reconsmend i io the Board of
Darectors for approval; monisor bedget implementation and financial procedurss; monitor
bdget asseis; moniior compliznce with federal, state, and caher reporiing requiremenis;
and help Diireciors undersiand the Corporation’s finances. The commisies shall
recomnumend e audiior fior the Board of Directors” approval and resiew the audid

94 Loovenance & Leaderchip Development Commigies.
The (ovemance & Leadership Development Commitiee shall be resporsible fior
improving the processes related bo o dhe Board of Darectors gosens throwegh iis

]
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bvlews, policies, and decisions. The Governance & Leadership Development Comnemitiee
shall idendify, recruii, and nominaie persons io serve as members and officers of the
Board of Direciors, provide developmment opportemities for Board Directors, be
responsible for the annual Board Direcior election, and review and mamiain Board
policies. When vacancies on the Board of Directors occur beiween elections, the
Giowermance & Lesdership Development Commisies shall recommend 2 saiiahle
condidate for appoindment by the Board of Direciors o fill the vacancy.

93 Exeosmive Commitiee

The Executive Commitiee shall include the Board Chair, the Vice Chair, the Tressarer,
and the Secreizry of the Board. During intervals betaeen meetings of the Board of
Mwrectors, the Exscutive Commibies shall possess mnd may exercise all the powers and
functions given to il by the Board of Direciors. & majority of the members of the
Exeomtive Commatice im office @ the time shall be necessary in corstivsie o quonam and
in every case an aifirmative vole of & majponiy of e members of the commites present
ai o meeting shall be mecessary for the aking of any scticm. The Executive Commities
shall fix and esiahlish is own mles of procedure 2nd shall meet as provided by soch rules
and shall alse meed 2t the call of fis Chair or of any other two {2) members of the
COMmitiee

Secuon 10 Conflic o lowerest,
Sifuinry and common lew comflicts of misrest are probabited. & Conflict of Intepes Policy will
I esizhilished by the Board of Direciors

ARTICLE ¥1
QFFICERS AND EMPLOYEES

Secoon 1. Mumsber & Election,

ia) Mumdher of Cdficers. The officers of this Corporaiion shall consist of a Chair, Vice Chair,
Treasurer, Secretary and such other officers as the Board of Directors shall determine
from. tame o .

b1 Eleciipn of Officers & Term, The officers of the Corporation shall be elected by the
Board for the lesser of a ane (1 year term or the remaining unexpived term of the

[hrector,

Secoon X Maoancis
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A vacancy i any affice of this Corporaton ccomring by reason of death, disopualification,
resignation, remsoval, or other conse shall be fillad for ghe unexpired poribon of the tenm by
election of a successor by & majonty vode of the Board.

Sectiom 3. Chaeir iPresidend). The Chair shall:

in) Exercise the fanctions of the Office of the President of the Conporation:

ibj Preside ai all meetings of the Board of Direciors;

ic) Perform such duties and exercise sach powers as are necessary or incident to the
sapervision and manzgement of the basiness and affairs of the Corporation & direcied by
the Board of [hrecicrs;

idj Sign and deliver, in the name of the Corpomiton, all deeds, mongeges, bonds, coniracis
or piher insrumenis reguinng an officer's signaiure, unless oferwise direcied by ge
Board:

i) Have the general powers ond duties usuzlly vesied in the office of the president and;

i) Have sech sther porwers and perform such other duties as are preseribead by Minnesota
Simtuies-section 3174303, subdivision 2, as amended, 2nd as the Board of Direciors. may
finm e 5o tinee prescribe.

(g1 The Chair shall oollsbomaie with the executive direcior on straiegic plans, provide tmely
feedback, condurt midyear and annual performance reviews and discuss developmend
plans for the exeouiive direcior.

Section 4. Vige-Chair The Vice-Chair shall:

ia) Exercise the fanctions of the Office of the President of the Conporation, in the ahsence of
the Presideni;

ibj Preside ai &l meetings of the Board of Direciors, in the absence of the President

ic) Perform such duties and exercise sach powers as are necessary or incident to the
sapervision and manzgement of the basiness and affairs of the Corporation & direcied by
the Board of [rreciors, in the absence of the Pressdeni;

idj Sign and deliver, in the name of the Corpomiton, all deeds, mongeges, bonds, coniracis
or piher insrumenis reguinng an officer's signaiure, unless oferwise direcied by ge
Board, i the ahsence of the Presiden;

i) Have the general powers ond duties usually vesied in the Odfice of the President, im de
absence of the President and;

iy Have sech sther poavers and perform such other duties as the Bioard of Directors may
from time o time prescribe

gl The Vice Chair shall be the Adminisirstive Liison for the Board and waork sogether with
the Board Chair io provide timely feedhack io the execative direcior, write midyesr and

12
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annual performance reviews, discuss developmeni plans and collaborate with the

Section 5. Tregsurey. The Trezsmer or the Treasurer's designe: shall:

ia) Keep accurase financial records fior the Corporation and accurate sccounis of alll monies
ol the Corporation recetved or dishursad;

ik Deposit all monies, drafts and checks im the mame of, and o the oredit of, the Corporabion
in such fanks and deposiionies as the Buoard of Direciors shall from time o ime
desigrate;

ic) Ereare the proper care and custody of the corporste funds and securities;

id] Have dhe power o endorse for deposil 21l notes, checks and dmfis received by the
Conpomation at the direction of the Boand, making proper voschers for the deposis;

e} Distvarse the fonds of the Corporation and issue checks and drafis im the name of the
Conpomation as order by the Board of Directors;

ifi Remder io the Board President and the Board of Direciors, whenever required, an account
of all of the transactions as Treasurer end of the financial condiiion of the Corporatios;
and,

ig] Perfonm such other duties and have such other powers as may from time to tinee be
prescribed by the Board of Direciors.

Section &. Secretary, The Secretary shall nainiain the records of ghe Ofice of the Corporation
and shall:
ia) Amend all meetings of the Board of Direciors and all conwmiliees as peguired;
(k] Oeversee amd record all precesdings in the Minuies of the Board of Directors and ensure
inclesion of Board Committee minuies im a book o be kepa for thai purpose;
ich Preserve of all dooemenis and records belomging 1o the Corporation;
(d] Grive or cause to be given notice of all mestings of the Board of Directors and iis
Cimnniiees;
ie) Maimiaim a list of alll voting members; and
iy Perfonm such other duiies as may be prescribed by the Board of Directors.

Secuom T Management and Administraive Employess
The Corporation may bave such managemsent and administrative employess o the Board of
Dwrectors deems necessary. The Board of Direciors shall determane the hiring peocess and the

duties and resprasibilties for such empilopess.

Section & Compensation.
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The employess of the Corporatbon may be paid such reasonahble conpensation, i any, for their
services rendered g the Conpormtion in sech capacity, and may be reimbursed for ressomables
cai-of-pocket expenses, o5 the Board of Directors from time o tinee detemmines o be directly in
furtherance of the porposes and in the best imeresis of the Corporation

Secton 9. Bond,

Ther Board af Directors of this Conporaticen shall from timee o time determine which, i any, of
the oificers, agenis or employess of this Conporation shall be bonded and the amown of each
I

Sectiom 10. Removal of Officer.

Any officer may be remsoved 21 any time, with or without cause, by the vwole of a 25 majority of
a quarum af the Board of Directors at any regular mesting or oi & special meetimg called for dhat
parpose.

Secion 11. Besigmanon,

Any officer mey resign @ any time. Such resignation shall be made im writing 1o the Chair
{President] or Secretary of the Conporation and shall take effect ab the tme specified theran, or
i o time e specified, ot the timee of iis receipl by the Chair (President] or Secretary. The
accepiance of o resigraticon shall pot be necessary 1o make i effective

Sectom 11 bx-officio Members,
The Executive Director {Chiel Administraion) may serve as an ex-officio nomeoling mensher of
the Board of Dareciors

Section 13. Parent Ligison and Staff Linison
iOne direcior will be elecied annually by a magority vole of dhe Board 1o serve @ one-year tems as
the parent lisizon, and will be responsible for engeging with the paremt comamunity and for
mzimdzining apen lings of communication between the parend community and the Board, as
described im the lizison job descriptiion. One other director will be elected anmmally by 2 majority
voie of the Board to serve a one-year term 2= the stadf lizison, and will be responsible for
engaging with stafl and fior maintinisg open nes of communication between staff and the
Board, a5 deseribed in the lizison job description.

ARTHCLE VI
DISTEIBTION OF ASSETS

Section 1. Right ko Conse Oncrati 3 Disici

14
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By & teo-thirds (23] voie of all directors, the Board of Directors may resolve that the
Conporation cease operations and volunianly dissolve. Sech resalution shall set forth the
proposed dissalstion and direct designated officers of the Corporation ie perfonm zll acis
mecessary o effect & dissolution. If such cessation and disimbution is called for, the Board of
[wrectors shall s=t a date for commencement of the distribetion.

Secoom X Cescation and Dieiritenion

When cessation of aperations and distribution of asseis has been called for, the Board of
Dwreciors and the desigraied officers shall cowse the Corporation io disconimee i regular
Imssiness activities and operaiions as soon as praciicable, and shall hgmidate and disribute 21l the
Conporation's assets i other enlities m apoordanee with Minnesomn Stanites section 3174735,
amended, and in aconrdance with the Anicles of Incorporation. Notice of inient io dissolve shall
ke filed with the Secretary of State pursaant o Minnesoiz Sigiutes secton 31TA T2 as
amendad

ARTICLE VIII
AL MMIE JCATHIN

Secuon | lndemuification,

Each director, officer and employes of the Conpomtion, past or present, shall be indemnified by
the Corporation in accordance with, and po she fullest exient permitied by, binnesost Sapmes
sections 31TA 161, subdivision 21, and 5174 321, as amended, except that sech indemnification
will be limited as required by applicable lew mcluding Minnesota Statutes Chapier 124E. The
Conpraation shall mo be obligated o imdemnify any other person or entity, except o dhe =i
such ohiigation shall be specifically approved by resolution of the Beard of Direciors. The
Corporation shall kave the power to advance such person’s expenses incurred im defending any
soch procesding 1o the mawimum extent pemuitied by lea: This Saction is and shall be for the
sole and exclusive benefit of the individuals designated herein and mo individual, firm or entiy
shall bave any righis ender this Section by way of assigrment, subrogation or otherwise, whether
vorluniznily, mnvolentanly or by operaion of law

Secuon I lnsugaee,

The Corporation may porchas: and mainizn insurence on behalf of any person who is orwesa
direcior, officer, employes or xgeni of the Corporaiion, against any liahility 2szeried against and
incurred by such person im bis or ber afficial capacity, or arising oot of bis or her siatus o such,
whether or noi the Corporation would have the power in indemnify such person agasine lmbility
mmder Minnesoin Simiutes section 5174 521, as amended, the Aricles of Incompomation or thess
Bylmas

84



ARTICLE IX
AMENDMENTS

The power ie adopi, mmend or repeal the Bylows is vesied m the Board of Direciors. The bylaws

mey be adopied, amended or repealed upon. proper notce and a majoniy voie of e Board of
Iwrectors.

ARTICLEX
EIARCIAL MATTERS

Secon | CONUGSIE

The= Board of Directors may sethonize any officer or odficers, agent or agenis of the Conporation
o enter inie any conract of execule and deliver any mstnement in the rame and on behalf of the
Corporation, and 2y sech sethority may be general or confined 1o specific instances. Unless so
authorized by the Board of Dhrectors or these Bylmws, mo officer, agend or employes shall have
any poser of authonity io hind the Corporation by 2oy conirsst or engagement, or o pledze it
credit or o render it lishle peoomiarily for sy parpoese or 0 2ny amount

Secuon I Loans and Pledpes
Mix brans shall be comtracied nor pledges or guaraniess given on behalf of the Corporation wnles
specifically authorized by the Board of Directors

Secoon 3 Authonzed Signatures.

Al checks, drafis or other orders for the payment of money, noies or ofher evidence of
indebtedniets isssed in the name of the Corporation shall be signad by sech person or persors and
in such manner as shall from time o ime be deiemuined by the Board of Drectors or thess
Byloas

Section 4. Depasits,
Al fands of the Corporation shall be deposited o the credit of the Corporation in such hanks,
et companies o ather depositonies & the Board of Directors may designaie and skall be
dishursed under sach general nales and regulaiiors as the Board of Directors neay from time 1o
time determine.

Sectom 5. Corporaie Seal
Thee Corpomation shall noi have a corporate seal

Sectiom . Dogumenis Kepd ai Begisiered Office.
I
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Thee Board of Direciors shall cause v be kept at the regisiered office of this Corporaiion ongimals
of copies of

1. Records of all proceedings of the Board of Direciors and all commitiess baving any
authority of the Board, incleding minmies of meetings;

&} Records of all voies and sctiors of the Board of reciors;
63 Accounting records, including all fimancial ststensents of this Conporation; and

#d Anicles of Incorporstion and Bylews of this Corporation and all amendmenis and
restmements thereof.

Secuon 7. Apcougiing Svsicm and Sedil

The Board of Dhreciors shall cause i be estsblished and mainmined, in sccordance with
generally accepiad accounting primciples, an approprizte accounting and financial reporting
sysiem fior the Corporation. The Board shall couse the records and books of account of the
Corporation o be sadiied, in sccordance with Minmesot Stsbwies section [24E. 16, subdivisions
tha mned &i), ol leest once each fiscal year and st such other times as it may deem necessary or

appropriate, and may reiam such person or firm for such purposes 2= 1 may deem appropnaie.

ARTICLE X1
MUSCELLAREQUS

Secoon | Gender Bofora,
Al references in these Bylews wo 2 panty in the masculine shall inclede the femimine and newter.

Section 2 Plurals.

Al references in the plural shall, where appropriaie, include the singaler and alll references in the
singular shall, where apgroprigie, be deemed o inchede the phiral.
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CERTIFICATE

Thiz undersigned membars o the Baand of Diredéars of the Twin Cities German Immersion
Sehool, a Minnesotn nonprofle corporation, do kerely certify that the forepoing papes
vansiivating the bylmes are the updeted bylaws sdopied for the Corporation. ._.-"'-"I
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Attachment #5 —Admissions Policy and Procedures

Approved: 4/24/2025

INDEPENDENT SCHOOL DISTRICT 4152
1031 Como Avenue
St. Paul, MN 55103

509 ENROLLMENT POLICY - STANDARD ENROLLMENT

Enrollment Eligibility

Enrollment in Twin Cities German Immersion School (TCGIS) is open to any child who
resides in a Minnesota school district and to non-Minnesota residents in accordance with
Policy 509.2. A charter school must give enrollment preference to a Minnesota resident
pupil over pupils that do not reside in Minnesota. The school district does not
discriminate on the basis of race, color, creed, religion, national origin, sex, marital
status, status with regard to public assistance, disability, sexual orientation, age, family-
care leave status or veteran status. It does not discriminate in administration of its
educational policies, administrative policies, or other school-administered programs.

Class Size Policy

Maximum class size is set by the Board of Directors of TCGIS. Once class size
maximum has been set, the Board hereby authorizes the administration to allow
exceptions when an overload is appropriate and non-disruptive to the affected class. Any
decision is still bound by the rules of the waitlists.

Knowledge of German Language

German language proficiency is not a requirement to enroll at Twin Cities German
Immersion School. TCGIS supports learners of German at all levels, in all grades.

Age Requirements

4.1. A family applying to the Kindergarten program is eligible for admission if
the child will be five years old by September 1 of the school year in which
enrollment is sought or, if TCGIS has an early admission policy, the child will
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not be at least 5 years old by September 1 but meets the requirements for early
admission.

4.2. A family applying to first grade is eligible for admission if the child will
be six years old by September 1 of the school year in which enrollment is sought
or has completed kindergarten, or, if TCGIS has an early admission policy, the
child meets the requirements for early admission.

4.3.  For higher grades, new applicants must have completed the grade level
prior to the grade for which admission is sought, or the same standard of a child
being 5 years old by September 1 of the year their grade level peers entered
Kindergarten will determine enrollment qualification.

Enrollment Procedures and Timelines

5.1.  Each school year, TCGIS (1) establishes, by October 1st, the open
enrollment period applicable to the following school year’s admission; and (2)
publishes the school’s application for the next school year by November 1.
5.2.  Prior to the beginning of the open enrollment period, TCGIS provides
notice of the open enrollment period to parents, foster parents, and staff so that
siblings of currently admitted students, foster children of parents of currently
admitted students, and children of staff may submit a timely application.

Open Enrollment for New Students

6.1.  The enrollment process begins each fall for the following academic year.
The enrollment form can be filled out online via the TCGIS website, downloaded
from the TCGIS website, or requested from the school office beginning
November 1 of each year and must be submitted by 4:00 pm on the last day of
the open enrollment period (typically mid-February) for the subsequent school
year. The completed enrollment form must be submitted by completing the
online submission or by delivering the completed application to the TCGIS front
office by fax, electronic scan via email, or hand-delivery.

6.2.  Each enrollment application received via the online form is date-stamped
and also either time-stamped or sequentially stamped by number designating the
order in which applications were received for each such date. Each paper
enrollment application received is dated and entered into a spreadsheet of all
applications received, at which point it is also sequentially stamped by number
designating the order in which applications were received for each such date.

6.3.  All applications received during the open enrollment period are
automatically accepted for enrollment (i.e. admitted) unless more applications are
received than the available enrollment established for the applicable grades. In
this situation, all submitted applications for each such grade are placed in the
lottery, subject to enrollment preference as described in Section VII of this
policy.

89



Enrollment Preference

7.1.  For each grade, enrollment preference will be given to applicants in the
following order: siblings and foster siblings of already admitted students, then
children of staff employed at TCGIS, then general admissions, except that if
TCGIS has an early admission policy, any child applying for early admission is
eligible for admission only if all other applicants have been enrolled and there is
still available enrollment in the grade.

7.2.  Siblings of Admitted Students (“Siblings”) and Foster Children of Parents
of Currently Admitted Students (“Foster Siblings”): Siblings and Foster Siblings
who submit an application before the expiration of the open enrollment period are
automatically admitted unless the number of Sibling and Foster Sibling
applications exceed the available enrollment established by the Board of
Directors for the applicable grade. If the number of Sibling and Foster Sibling
applications exceeds the available enrollment in the grade, a combined Sibling
and Foster Sibling lottery is held to fill the available places in such grade. A
waitlist of the applicants in this category will be established according to a
random lottery drawing if all available spots have been filled. Siblings and Foster
Siblings are admitted to TCGIS in the order in which they are drawn in the
lottery. If all available enrollment in a grade is filled by Siblings and/or Foster
Siblings, the Sibling and Foster Sibling lottery continues and establishes the
Sibling and Foster Sibling waiting list, which has preference over both the staff-
children waitlist and the general waitlist.

7.3.  Children of Staff Employed at TCGIS: Children of staff whose
employment is stipulated in advance to total at least 480 hours in a school
calendar year (“Staff Children”) who submit an application before the expiration
of the open enrollment period are automatically admitted, provided that all
Siblings and Foster Siblings (of already admitted students) who submitted a
timely application are admitted and provided there is available enrollment as
determined by the Board of Directors for the applicable grades. If the number of
Staff Children applicants exceeds the available enrollment for the grade (and
after all Siblings and Foster Siblings who submitted a timely application are
admitted), a Staff Children lottery is held. Staff Children are admitted to TCGIS
in the order in which they are drawn in the lottery. If all available enrollment in a
grade is filled by Staff-Children, the Staff Children lottery continues to establish
the Staff Children waitlist for each such grade.

7.4.  General Lottery: After Siblings, Foster Siblings, and Staff Children who
submitted timely applications are already admitted, all other applicants
submitting timely applications will be admitted to TCGIS, unless the number of
such applicants for the grade exceeds the available enrollment remaining for that
grade, in which TCGIS conducts a general lottery. All applications for each such
grade (excluding applications from Siblings, Foster Siblings, and Staff Children)
received before the expiration of the open enrollment period are included in the
general lottery. Students are admitted to the school in the order in which they are
drawn in the lottery, as long as there is available enrollment for the applicable
grade. If all available enrollment in any grade is filled, the lottery continues and
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establishes the general waitlist for each such grade in the order drawn, until all
applications are drawn.

7.5.  Early Admission: If TCGIS has a policy permitting early admission,
applicants applying for early admission will be admitted to TCGIS only if there is
available enrollment for the grade after enrollment of all Siblings, Foster
Siblings, Staff Children, and general lottery applicants for that grade. If space
remains, early enrollment applicants who have a Sibling or Foster Sibling
enrolled at TCGIS or accepted for enrollment to TCGIS for the upcoming school
year will be admitted after meeting the criteria required in the early admissions
policy of the school if space is available, or, if the number of such applicants
exceeds the available enrollment, a lottery will be held for placement purposes
and waitlist created. If there are no spots available following the general lottery, a
lottery will be held for these students who will be placed at the end of the
waitlist. The same process will be followed for early admission applicants who
are not eligible for the sibling preference.

Additional Lottery Procedures

8.1.
8.2.

TCGIS conducts all lotteries through a method of random selection.

Applicable lotteries occur from highest grade to lowest grade. For example, if a
lottery is required in grades Kindergarten, 1, 3, and 6, the grade 6 lottery is
conducted first, followed by the grade 3 lottery, then the grade 1 lottery, and then
the Kindergarten lottery. Once a child is enrolled in a higher grade, siblings of
that child are then Siblings and any foster children of that child’s parents are
Foster Siblings for purposes of qualifying for sibling preference enrollment in the
lower grade levels.

Applications Received After Open Enrollment Ends

9.1.

Waitlists

10.1.

10.2.

10.3.

Applications received after the open enrollment period expires are automatically
as long as there is available enrollment in the applicable grade, in the order
received. If, or once, there is no available enrollment in a grade, applications are
added to the applicable waitlist for each such grade, in the order received.

TCGIS will maintain a waitlist for every grade level in which there are more
applicants than available spots for the current and subsequent school year. The
waitlist for the current school year will end on the last day of the school year.
There is no waitlist carry-over from year to year. Students on the waitlist for one
year must submit new applications for the next school year.

In the event that there is one opening in a given class and the next two or more
children on the waitlist for that same class are Siblings (possibly, but not limited
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to twins) or Foster Siblings, the Sibling/Foster Sibling children will be admitted
and the class size will be increased over the limit only to accommodate these
Siblings/Foster Siblings when an overload is appropriate and non-disruptive to
the affected classes. No other children will be admitted from the waitlist until the
class size drops to one below the limit. If the Sibling or Foster Sibling is on the
waitlist for a different grade, they remain on the waitlist until a spot opens up.

Policy History:

Approved: 6/1/2018
3/2/2023
4/24/2025
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Attachment #6 — Insurance Coverage Types and Amounts

The school shall maintain the types and amounts of insurance required by the applicable
tort liability limits under Minnesota Statutes Chapter 466, the relevant portion of which is
cited below:

466.04 MAXIMUM LIABILITY.
Subdivision 1.Limits; punitive damages.

(a) Liability of any municipality on any claim within the scope of sections 466.01 to
466.15 shall not exceed:

(1) $300,000 when the claim is one for death by wrongful act or omission and $300,000
to any claimant in any other case, for claims arising before January 1, 2008;

(2) $400,000 when the claim is one for death by wrongful act or omission and $400,000
to any claimant in any other case, for claims arising on or after January 1, 2008, and before
July 1, 2009;

(3) $500,000 when the claim is one for death by wrongful act or omission and $500,000
to any claimant in any other case, for claims arising on or after July 1, 2009;

(4) $750,000 for any number of claims arising out of a single occurrence, for claims
arising on or after January 1, 1998, and before January 1, 2000;

(5) $1,000,000 for any number of claims arising out of a single occurrence, for claims
arising on or after January 1, 2000, and before January 1, 2008;

(6) $1,200,000 for any number of claims arising out of a single occurrence, for claims
arising on or after January 1, 2008, and before July 1, 2009;

(7) $1,500,000 for any number of claims arising out of a single occurrence, for claims
arising on or after July 1, 2009;

(8) twice the limits provided in clauses (1) to (7) when the claim arises out of the release
or threatened release of a hazardous substance, whether the claim is brought under sections
115B.01 to 115B.15 or under any other law; or

(9) $1,000,000 for any number of claims arising out of a single occurrence, if the claim
involves a nonprofit organization engaged in or administering outdoor recreational activities
funded in whole or in part by a municipality or operating under the authorization of a permit
issued by a municipality.

(b) No award for damages on any such claim shall include punitive damages.

Subd. 1a.Officers and employees.

The liability of an officer or an employee of any municipality for a tort arising out of an
alleged act or omission occurring in the performance of duty shall not exceed the limits set
forth in subdivision 1, unless the officer or employee provides professional services and also
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is employed in the profession for compensation by a person or persons other than the
municipality.

Subd. 1b.Total claim.

The total liability of the municipality on a claim against it and against its officers or
employees arising out of a single occurrence shall not exceed the limits set forth in
subdivision 1.

Subd. 2.Inclusions.

The limitation imposed by this section on individual claimants includes damages
claimed for loss of services or loss of support arising out of the same tort.

Subd. 3.Disposition of multiple claims.

Where the amount awarded to or settled upon multiple claimants exceeds the applicable
limit under subdivision 1, paragraph (a), clauses (4) to (9), any party may apply to any
district court to apportion to each claimant a proper share of the total amount limited by
subdivision 1. The share apportioned each claimant shall be in the proportion that the ratio of
the award or settlement made to each bears to the aggregate awards and settlements for all
claims arising out of the occurrence.
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Attachment #7 — Compliance Agreement
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Attachment #8 —University of St. Thomas Accountability and Oversight System

As highlighted above under Accountability Framework, the University of St. Thomas (St. Thomas)
is committed to fulfilling its role as a charter school authorizer by holding its schools accountable
for a range of results. Through a combination of annual reports, site visits, board meeting packets,
and Annual School Evaluations, St. Thomas will uphold its legal obligation to make sure the
schools we authorizes are reaching (or making adequate progress toward) the goals and
benchmarks outlined in their charter contracts and Minnesota statute. This collective body of
evidence will also form the basis for contract renewal decisions.

Annual Reporting

St. Thomas authorized charter schools are required to submit a minimum of four reports annually.
The content to be included in each report is specified in the current year’s Annual Reporting
Guidelines document, provided to the schools on a yearly basis. St. Thomas’s response to school
reports may contain include statements of affirmation for positive performance, minor constructive
criticism, or a formal notice of intervention, as laid out in the Range of Interventions Document.

Annual Report

MN Statute 124E.16, Subd. 2(a) states, “A charter school must publish an annual report approved
by the board of directors. The annual report must at least include information on school
enrollment, school attrition, governance and management, staffing, finances, academic
performance, operational performance, innovative practices and implementation, and future plans.
A charter school must distribute the annual report by publication, mail, or electronic means to the
commissioner, authorizer, school employees, and parents and legal guardians of students enrolled
in the charter school and must also post the report on the charter school’s official Website. The
reports are public data under Chapter 13.”

State law requires charter schools to submit annual reports to the Minnesota Department of
Education and its authorizer; St. Thomas utilizes an October 1% deadline. These reports are
designed to ensure prudent authorizer oversight without overburdening school leaders and to
provide important information to school stakeholders. Each St. Thomas-authorized charter school
will self-report on its goals and outcomes in the Annual Report. Additionally, St. Thomas requires
that the Annual Report include additional elements as enumerated in the current year’s Annual
Reporting Guidelines document.

Quarterly Reports

St. Thomas requires the schools we authorize to submit at least three additional reports yearly.
Similar to the Annual Report, for the Quarterly Reports, each St. Thomas-authorized charter school
will self-report on its goals and outcomes as articulated in the current year’s Annual Reporting
Guidelines document.
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Site Visit Overview

One of the most important ways St. Thomas gathers information about the schools we authorize is
through on-site visits. Site visits allow the authorizer to observe the school in action firsthand, hear
directly from all key stakeholders, and corroborate school-reported information and data. St.
Thomas conducts three different types of site visits: Formal, End of Term, and
Informal/Monitoring. The Formal and End of Term site visits will follow a more structured
protocol. Observations and information gathered during these visits will serve as a resource in
completing the annual and/or end of term evaluation. St. Thomas will also make informal
monitoring visits to schools for follow-up oversight, special events, and check-ins.

Formal Site Visit

Typically conducted in the fall of each year to assess the implementation of school-opening
procedures and to discuss progress toward meeting academic, financial, governance, and
operational goals. Formal Site Visits are usually conducted by a single St. Thomas staff member
who interviews key stakeholders, conducts classroom observations, and attends a board meeting.
Observations and information gathered during the visit serve as a resource for monitoring progress
towards contract goals and completing the annual evaluation.

End of Contract Term Site Visit

These visits are similar to Formal Site Visits but are conducted by a team of reviewers three to
four months prior to the end of the school’s contract term. This visit takes place around the time
the school is submitting its Application for Contract Renewal with the visit being focused on the
school’s performance over the entire term of the contract. Written feedback is provided to the
Board of Directors and School leadership in the form of the school’s End of Term Evaluation
which is used to determine contract renewal.

Informal/On-going Monitoring Site Visit

St. Thomas may conduct monitoring site visits at any time to fulfill its duties as an authorizer.
Reasons for monitoring visits may include: investigation of a complaint, determination of
readiness to open, follow up to implementation of improvement plans, documentation of best
practices, attending school-wide assemblies, celebrations or other public events. These visits are
typically less formal and may be impromptu or without notice. The frequency, duration, and
intensity of these visits depend greatly on the school’s standing with St. Thomas.

Protocols for Formal and End of Term Site Visits
St. Thomas’s ongoing monitoring and oversight is focused on answering three key questions:
1. Is the academic program a success?
Information on the academic program will be gathered from interviews with leadership and
staff, classroom observations, and inspection of the physical learning environment. St.

Thomas will be seeking evidence of:

e Implementation of the school’s mission and vision;
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A research-based curriculum appropriate for students served;

Effective instructional practice that supports the goals of the learning program,;
Strong instructional leadership;

A school climate that supports the goals of the learning program; and

A physical environment that supports the goals of the learning program.

2. Is the school financially viable?
Information on the school’s financial health will be gathered from interviews with
leadership, board members and staff, observation of business practices, and examination
of school records. St. Thomas will be seeking evidence of:

Implementation of board-adopted financial policies with clear separation of duties;
Organized and effective business practices; and,

Implementation of a corrective action plan identified in the most recent audit (if
applicable).

3. Is the organization effective and well-run?
Information on the school’s organizational effectiveness and leadership will be gathered
from interviews with leadership and staff, observation of school routines and school
climate, examination of school documents (schedules, staff and parent communication,
etc.), and attendance at a school board meeting. St. Thomas will be seeking evidence of:

Established and effective school routines that support a strong school climate and the
learning program (entering and exiting the school, lunch, passing between classes, etc.);
Strong understanding of the respective roles of the board and school leadership;
Effective board operations (following by-laws, open meeting law, etc); and,

A strong school leader (clearly communicates school vision to all, committed to
continuous improvement, etc.).

Preparing for the Site Visit

1. School Tasks
Schools are asked to do the following in preparation for the site visit:

Identify a contact person to facilitate the site visit questions or issues.

Set up a work space for the team.

Provide the following information:

o Copy of school’s master schedule;

o Organizational chart and/or list of staff (names, grades, subjects, e-mail address)
and map of the school with teachers, grades and classroom location identified (or
numbering system and location and grade of teachers);

o Copies of written policies and handbooks for teachers, parents, and/or students
(have available during the site visit).

Have each student bring one sample of work to the student focus groups.

Set-up a space and identify participants for focus groups (chairs for 6-8 participants

per group, flip chart, paper, pens).
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e Ensure compliance binder is complete, up-to-date, and readily accessible.

2. St. Thomas Tasks
The review team will review the following materials prior to the visit:

Contract, including accountability plan

Annual reports for all years of contract

Audits for all years of contract

Most recent board packets

Intervention materials, if applicable (e.g. improvement plan, letters of notice, etc.)
Master schedule (to be obtained from school prior to visit)

Statement of Assurances to be reviewed and signed by school and/or board leadership
Previous site visit write-ups

Correspondence with school

Any relevant materials the school board/leadership request St. Thomas to review prior
to visit

Site Visit Schedule

Prior to the visit the review team will check in with the school leader to learn of any unique
scheduling circumstances for the day. In particular, the team should be aware of testing, new
teachers in the building, substitutes, and special programming. During the day the team will (either
individually or as a full team) complete the following tasks:

e Check in with school leadership to review schedule and space for the day

e (Conduct team meeting or individual work time: discuss any issues to focus on and
assign team members to tasks

e Interview director, may provide some verbal feedback to the director on the day’s
observations

e (Observe classrooms, hallway transitions, and out-of-class time (e.g. lunch) with

school leadership

Interview 3-4 teachers

Interview a group of students

Interview a group of parents

Interview business manager

Interview curriculum and/or testing coordinator (may be the director)

Conduct a team meeting

Interview board chair

Attend and observe board meeting

The review team will conduct interviews with school leaders and staff with a long-term perspective
in mind. The purpose of the interviews is to review the progress of the school over the course of
the contract, not just its current school year. Wherever possible, interviews should be conducted
separately, and the team may ask the interviewee to provide evidence to substantiate a statement
(e.g. board minutes).
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Post Visit, Formal Written Feedback

St. Thomas staff will provide formal written feedback. If a more serious issue arises from a site
visit St. Thomas may implement an intervention from “Range of Interventions” table. This written
feedback will be provided to both the board and school administration.
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Sample Interview Questions

School Leader

1. Learning Program

This section may be answered by the Executive Director, or others in
leadership capacities who are responsible for the teaching and learning
program in the charter school.

e Learning Program Changes: Over the course of the contract, how has the learning
program evolved? What circumstances drove these changes?

o Strengths and Weaknesses: What are the greatest strengths of your learning program?
Weaknesses?

o Future Changes in the Learning Program: What changes would you like to make to
the learning program in the near future (e.g. curricular, staffing, organizational, etc.)?
Why?

® School-specific Academic Goals: To what extent is the school working to meet the
school-specific academic goals outlined in the contract?

e Curriculum implementation: What specific curriculum is the school using and what
materials are available to teachers?

® Decision making relating to Curriculum: Describe the process for making curricular
decisions. Are you satisfied the curriculum is being well-implemented?

® Behavior Management: Describe the school’s behavior management system. How
consistently is it implemented? What teacher development is necessary to implement
and maintain a positive school culture? What changes have you made over time to
improve the system?

e Teacher Quality: What does the school do to recruit, hire, and retain high quality
teachers and staff? Describe your school’s teacher retention pattern over the course of
the contract. What special circumstances drive this?

o Staff Training and Development: How do you ensure that the school’s staff members
are appropriately trained and continuously improving their instructional practices? Cite
specific examples.

o Teacher Evaluation: How do you evaluate teachers? How often? What research-
based methods are used?

o [ESL Programming: Describe your English as a Second Language program. How is
your school meeting the needs of these students? How have these demands changed
over the course of the contract?

e Special Education: Describe your Special Education program. How is your school
meeting the needs of these students? How have these demands changed over the course
of the contract?
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Enrollment and Attendance: Describe your school’s enrollment and attendance
patterns over the course of the contract. What special circumstances drive these
statistics? What has the school done to meet enrollment and attendance goals?

2. Organizational Effectiveness

Successes and Challenges: What have been your greatest successes as a school leader?
What are your greatest challenges?
Positive School Culture: How have school leaders and staff worked to build and
maintain a positive school culture? What does this look like in your school? Provide
examples.
Communication System: What tools do you use to communicate with stakeholders—
students, parents, teachers/staff, board members, larger community? What has been
most effective? Least effective?
Mission and Contractual Goals: Are Board members, teachers and parents aware of
and supportive of the school’s mission and contractual goals?
Parent Satisfaction: What is the current state of parental satisfaction with the school?
How has parent satisfaction evolved over time? What does the school do to ensure
parents and families continue to be satisfied with the school’s program?
School Facility: 1Is the current school facility adequate for meeting the school’s
learning program goals? If not, what plans have been made to improve the facility
and/or find adequate space?
Admissions Policies and Recruitment Efforts: Describe your admissions policies and
recruitment plans. Is the school in compliance with current charter school admissions
laws (MN Stat. 124E.11)?
Statement of Assurances: Review the Statement of Assurances with school leadership
and the board chair. Is the school meeting all compliance expectations outlined in this
document? Can school leadership verify compliance?

3. Financial Management and Oversight

Current Financial Status: Describe the school’s financial situation and any challenges
it may be facing. Over the course of the contract has the school experienced financial
challenges? How have those been rectified?

Financial Oversight: Describe the school’s financial management and oversight
model. What systems are in place to ensure that the school’s financials are well-
managed (i.e. adherence to a balanced budget, maintenance of cash flow, management
of financial reserves or fund balance, etc.)?

Financial Decision making: How are both major and minor financial decisions made
at the school?

Enrollment Projections: To what extent does the school over- or under-estimate
enrollment when making budgeting decisions? How often is the budget revised
throughout the year? Why?

Audit Findings: What changes, if any, have been made to ensure the school has a clean
financial audit with no findings?
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Financial Concerns: Do you have any concerns regarding reporting, internal controls,
or compliance issues?

Board Involvement: Do you believe the board has a solid understanding of the school’s
financial situation and any challenges it may be facing? What kind of financial
information does the board ask of the school? Who reports this information to the
board?

Business Manager

1. Financial Management and Oversight

Current Financial Status: Describe the school’s financial situation and any challenges
it may be facing. Over the course of the contract has the school experienced financial
challenges? How have those been rectified?

Financial Management and Oversight. Describe the school’s financial management
and oversight model. What systems are in place to ensure that the school’s financials
are well-managed (i.e. adherence to a balanced budget, maintenance of cash flow,
management of financial reserves or fund balance, etc.)?

Financial Decision Making: How are both major and minor financial decisions made
at the school?

Enrollment Projections: To what extent does the school over- or under-estimate
enrollment when making budgeting decisions? How often is the budget revised
throughout the year? Why?

Audit Status: What changes, if any, have been made to ensure the school has a clean
financial audit with no findings?

Controls and Compliance: Do you have any concerns regarding reporting, internal
controls, or compliance issues?

Board Involvement and Competence: Do you believe the board has a solid
understanding of the school’s financial situation and any challenges it may be facing?
What kind of financial information does the board ask of the school? Who reports this
information to the board?

Curriculum and/or Testing Coordinator
This may be the School Leader or other designated staff.

1. Learning Program

Academic Results: Discuss the academic results over time: AYP, MCA II proficiency,
NWEA MAP test median and RIT growth scores. Discuss reasoning for scores and
how the school’s academic results have changed over time (e.g. population change,
professional development, program decisions, curricular decisions, etc.).

Growth in Achievement: If applicable, discuss MCA II growth and comparison school
data for the most current school year for which data are available (excel printout).
Discuss reasoning for scores. NOTE: The proposed Accountability Plan, being new to
St. Thomas, means that the analysis of comparative data from year to year can occur,
at the soonest, the year after base-line data are established.

School-specific Academic Goals: To what extent is the school working to meet the
school-specific academic goals outlined in the contract?
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Supplemental Assessment Data: Discuss any other assessment data the school uses to
measure proficiency or progress over time. Why does the school use additional
assessment data? How does this help inform staff of student progress?

Decision Making: What processes do you have in place to evaluate assessment data
and link them to instructional practices? How are curriculum decisions made and what
steps are taken to implement these decisions? Do you have confidence that the
assessments you are using will provide you adequate information related to student
learning?

Staff Development: To what extent does the school use assessment data in staff
development? How has this evolved over time (the course of the contract)? Do you
have confidence that staff value assessment data and use the information to modify
teaching strategies?

Differentiation of Instruction: How does the school vary instructional levels and
methods for students with different needs?

Board Chair

1. Board Roles and Responsibilities (Organizational Effectiveness)

School Strengths and Weaknesses: What do you see as the school’s strengths and
weaknesses?

Planning: Has the board completed a long-term strategic plan for the school? (If so,
ask for a copy.) Describe the school’s mission and its contractual academic goals; how
does the long-term plan support the mission and contract?

Assessment of Progress: How does the board assess progress of the school’s long-term
plan? (If there is no long-term plan, how does the board assess progress of the school’s
accountability plan?) Is the school’s mission being achieved?

Evaluation of School Leader: What is the board’s process for evaluating the school
leader? How is the evaluation used? Does the board have a professional development
plan with measurable goals for the school leader?

Board Member Training: Have all board members received MDE-approved board
training? Has the board adopted policy to meet the expectations of this law? If so,
please provide the policy. For the transition year, what is the board’s plan to meet the
intent of this law?

Board Roles and Responsibilities: Do you believe your board has a firm understanding
of its roles and responsibilities? How do you evaluate this and address concerns if they
arise? What role does the school leader play and what role does the board play?
Governance Model: Describe your board’s governance model—composition,
committee structure, frequency of meetings, etc. How does this support your school’s
mission and long-term plan? How do you ensure that the board maintains necessary
expertise to do its job?

Board Review: Does the board complete a self-review? If so, please provide
documentation of the most recent review. Does this review assess the extent to which
the board understands its roles and responsibilities?

104



Record Retention: Do you have a governance binder with written policies, board
bylaws, school handbooks, etc.? How often are bylaws reviewed and updated?
Board Policy Development: Do you have a process in place to regularly review board
written policies? How often does the board review and update these policies? Do you
believe the board has been proactive or reactive on policy review? Can you provide
some examples of when the board has reviewed/changed policy?

Compliance Monitoring: Review the Statement of Assurances with school leadership
and the board chair. Is the school meeting all compliance expectations outlined in this
document (e.g. Open Meeting Law)? Can the board verify compliance?

. Financial Management and Oversight

Current Financial Status: Describe the school’s financial situation and any challenges
it may be facing. Over the course of the contract has the school experienced financial
challenges? How have those been rectified?

Financial Oversight: Describe the board’s financial management and oversight model.
What systems are in place to ensure that the school’s financials are well-managed (i.e.
adherence to a balanced budget, maintenance of cash flow, management of financial
reserves or fund balance, etc.)?

Financial Decision making: How are both major and minor financial decisions made
at the school and board levels?

Enrollment Management: To what extent does the board over- or under-estimate
enrollment when making budgeting decisions? How often is the budget revised
throughout the year? Why?

Audit Status: What changes, if any, have been made to ensure the school has a clean
financial audit with no findings?

Compliance Issues: Do you have any concerns regarding reporting, internal controls,
or compliance issues?

Board Competence and Understanding: Do you believe the board has a solid
understanding of the school’s financial situation and any challenges it may be facing?
What kind of financial information does the board ask of the school? Who reports this
information to the board?
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Twin Cities German Immersion School
Accountability System Rubric

SECTION I —Is the Learning Program a success?

1.1 State Accountability System Goal: Students in all subgroups will meet proficiency targets set by
the Minnesota Department of Education. This goal is only applicable to Title 1 Schools.

1 = Does not meet standard Weighted percentage of subgroups achieving proficiency is less than or
equal to 50%.

2 = Approaching standard Weighted percentage of subgroups achieving proficiency is greater than
50% but less than 65%.

3 = Meets standard Weighted percentage of subgroups achieving proficiency is between 65%
and 80%.

4 = Exceeds standard Weighted percentage of subgroups achieving proficiency is greater than
80%.

SY2018

Rating: NA

Comments/Evidence: Due to the state’s transition from NCLB to ESSA, this data is not available for
SY2017.

SY2019
Rating: NA

Comments/Evidence: Due to the state’s transition from NCLB to ESSA, this data is not available for
SY2018.

SY2020
Rating: NA

Comments/Evidence: Due to the state’s transition from NCLB to ESSA, this data is not available for
SY2019.

SY2021
Rating: NA

Comments/Evidence: Due to the state’s transition from NCLB to ESSA, data is no longer available to score
this item.

SY2022
Rating: NA

Comments/Evidence: Due to the state’s transition from NCLB to ESSA, data is no longer available to score
this item.
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Data Source: Annual Report, Minnesota Department of Education School Report Card, Test Data
spreadsheets

1.2 MCA Proficiency: Are students performing as well as or better than the state, the resident
district, and comparable schools on MCA math and reading exams? (Note: Statewide is
weighted at one point, while resident district and comparable schools are at 1.5 points each. For
this and all measures below, if analysis results in different scores for Reading and Math, report
overall average for the measure, ie, 2 for Reading and 3 for Math,= 2.5, etc.)

1.2a Reading

1.2b Mathematics

1 = Does not meet standard More than 10 percentage points below comparison groups

2 = Approaching standard 5-10 percentage points below comparison groups

3 = Meets standard Within fewer than 5 percentage points of comparison groups
4 = Exceeds standard Exceeds comparison group by more than 5 percentage points

Rating is determined by the following formula:

Statewide Comparison Score (1-4) x 1 + Resident District Comparison Score (1-4) x 1.5 +

Comparable School Score ((1-4) x1.5) divided by 4 (report final score to the tenths-place, i.e. 2.8, 3.2, etc.
SY2018

1.2a Reading: 3.63

1.2b Math: 4

Enter the overall score produced by the average of these two scores: 3.82

Comments/Evidence: In SY2017, 79.9% of TCGIS students were proficient in math, which well exceeded
the performance of comparison schools (10 percentage points), the resident district (40 percentage points)
and the state (20 percentage points). Reading proficiency was 83.1%, which also exceeded the comparison
schools (4 percentage points), resident district (45 percentage points) and the state (23 percentage points).

Reading (4x1)+(3x1.5)+(4x1.5)=14.5/4
Math (4x1)+(4x1.5)+(4x1.5)=16/4

SY2019

1.2a Reading: 3.625

1.2b Math: 3.625

Enter the overall score produced by the average of these two scores: 3.625

Comments/Evidence: In SY2018, 77.57% of TCGIS students were proficient in math and 79.83% in
reading. As the numbers below illustrate, TCGIS significantly outperformed the resident school district as
well as the state in both math and reading.

Math: Comparable Schools 76.59%, District 33.05% and State 58.50%
Reading: Comparable Schools 77.52%, District 38.10% and State 59.87%

Math (3x1.5)+(4x1.5)+(4x1.5)=14.5/4 = 3.625
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Reading (3x1.5)+(4x1.5)+H(4x1.5)=14.5/4 = 3.625

SY2020

1.2a Reading: 3.625

1.2b Math: 3.625

Enter the overall score produced by the average of these two scores: 3.625

Comments/Evidence:
67.23% math (68.73% comparison schools, 32.69% district, 56.46% state)
74.08% reading (72.97 comparison schools, 38.60% district, 59.03% state)

While TCGIS saw a 10-percentage point drop in their math proficiency in SY2019, the comparison schools
saw a similar drop. This drop was not reflected at the district or state levels.

Math (3x1.5)+(4x1.5)+(4x1.5)=14.5/4 = 3.625
Reading (3x1.5)+(4x1.5)+(4x1.5)=14.5/4 = 3.625

SY2021

1.2a Reading:

1.2b Math:

Enter the overall score produced by the average of these two scores: NA

Comments/Evidence: Due to the pandemic, MCAs were not administered in SY20.
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Math has been an ongoing focus for TCGIS for a number of years. The school has implemented a number
of strategies for increasing math proficiency including: push-in support, a new structure (now have a Dean
for Elementary School, Dean for Middle School and a Dean of Academic Support), new curriculum for
fifth and sixth grades, and cross subject support of math.

Source: MCA data available on MDE website or school self report if cell size is too small, Test data
spreadsheets

1.3 MCA Growth (Normal Curve): Are students who are continuously enrolled making growth
academically as measured by MCA exams? (Note: If analysis results in different scores for Reading
and Math, report the score with a decimal, ie, 2 for Reading and 3 for Math,= 2.5), etc.).

1.3a Reading

1.3b Mathematics

1 = Does not meet standard Low growth is less than 20 percent AND High growth is more than 30
percent

2 = Approaching standard Low growth percentage exceeds high growth percentage

3 = Meets standard High growth percentage exceeds low growth percentage

4 = Exceeds standard Low growth was less than 20 percent AND high growth was more than 35
percent

SY2018

1.3a Reading: 4

1.3b Math: 4

Enter the overall score produced by the average of these two scores: 4

Comments/Evidence: 47.2% of TCGIS students demonstrated high growth in reading and 42.8% in math.
12.3% of students demonstrated low growth in reading and 19% in math.

SY2019

1.3a Reading: 4

1.3b Math: 3

Enter the overall score produced by the average of these two scores: 3.5

Comments/Evidence: In Math, 36.4% of TCGIS students are attaining high growth and 22.5% low growth.
In reading, 35.9% of students are attaining high growth and 19.8% low growth.

SY2020

1.3a Reading: 4

1.3b Math: 3

Enter the overall score produced by the average of these two scores: 3.5

Comments/Evidence:
Math HG — 28.70% and LG — 27.60%
Reading HG — 39.90% and LG — 15.2%
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SY2021

1.3a Reading:

1.3b Math:

Enter the overall score produced by the average of these two scores: NA

Comments/Evidence: Due to the pandemic, MCAs were not administered in SY20.

SY2022

1.3a Reading:

1.3b Math:

Enter the overall score produced by the average of these two scores: NA

Comments/Evidence: MDE no longer calculates growth scores.

Source: MCA data available on MDE website or school self report if cell size is too small, Test data
spreadsheets

1.4 MCA Growth (Comparison Groups): Are students making expected growth compared to the
state, resident district, and comparable district schools? (Notes: Expected growth is achieved if
students are proficient with medium or high growth or not proficient with high growth. Statewide is
weighted at 1.0 point, while resident district and comparable schools are at 1.5 points each. )

1.4a Reading

1.4b Mathematics

1 = Does not meet standard More than 10 percentage points below comparison groups

2 = Approaching standard 5-10 percentage points below comparison groups

3 = Meets standard Within fewer than 5 percentage points of comparison groups
4 = Exceeds standard Exceeds comparison group by more than 5 percentage points

Rating is determined by the following formula:

Statewide Comparison Score (1-4) x 1; + Resident District Comparison Score (1-4) x 1.5; +

Comparable School Score ((1-4) x1.5) divided by 4 (report final score to the tenths-place, i.e. 2.8, 3.2, etc.
SY2018

1.4a Reading: 3.63

1.4b Math: 4

Enter the overall score produced by the average of these two scores: 3.82

Comments/Evidence: In reading, 82.6% of students met growth expectations. In math, 72.8% of students
met growth expectations. Similar to 1.2 above, the school outperformed the comparison schools, district and
state by significant margins.

Reading (4x1)+(3x1.5)+(4x1.5)=14.5/4

Math (4x1)+(4x1.5)+(4x1.5)=16/4

SY2019

1.4a Reading: 3.63

1.4b Math: 3.63

Enter the overall score produced by the average of these two scores: 3.63

Comments/Evidence:
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Math: TCGIS 70.3% Comps 68.95% District 36.8% State 54.1%
Reading TCGIS 71.3% Comps 70.68% District 43.9% State 56.9%

Math (4x1)+(3x1.5)+(4x1.5)=14.5/4
Reading (4x1)+(3x1.5)+(4x1.5)=14.5/4

SY2020

1.4a Reading: 4

1.4b Math: 4

Enter the overall score produced by the average of these two scores: 4

Comments/Evidence: For the second year in a row, TCGIS students growth exceeded their peers at the
comparison schools, in the district and the state.

Math - TCGIS 63%  Comps 57.52%  District 36.8%  State 51.5%
Reading — TCGIS 76.9% Comps 69.5% District 44.9% State 55.8%

SY2021

1.4a Reading:

1.4b Math:

Enter the overall score produced by the average of these two scores: NA

Comments/Evidence: Due to the pandemic, MCAs were not administered in SY20.

SY2022

1.4a Reading:

1.4b Math:

Enter the overall score produced by the average of these two scores: NA

Comments/Evidence: MDE no longer calculates growth scores.

Source: MCA data available on MDE website or school self report if cell size is too small, Test data
spreadsheets

1.5 Are students performing at or above the national median, as measured using standardized
assessments (e.g. NWEA testing).
1.5a Reading - — Are students in grades performing at or above the 40" percentile, nationally
as measured by CBM reading scores?
1.5b Mathematics - Are students performing at or above the national median, as measure
using standardized assessment (FBL aMath)

1 = Does not meet standard Assessments indicate that a minimal proportion of tested
students performed at or above national median (less than 40%).
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2 = Approaching standard Assessments indicate that an inadequate proportion of
tested performed at or above national median (40%-49.9%).

3 = Meets standard Assessments indicate that an adequate proportion of tested performed at or
above national median (50%-65%).

4 = Exceeds standard Assessments indicate that a high proportion of tested
students performed at or above national median (more than 65%).

SY2018

1.5a Reading: 3

1.5b Math: 3

Enter the overall score produced by the average of these two scores: 3

Comments/Evidence: CBMReading scores show that 65% of 3 — 5 graders are at or above the 40" percentile
in SY18.
In math, 65% of 1 — 7 students scored at or above the national median.

Note that for SY2018, reading assessments were administered to students in grades 3 — 5 and math
assessment in grades 1 — 7. In future years both reading and math assessments will be expanded to fully
include grades 3 — 8.

SY2019

1.5a Reading: 4

1.5b Math: 4

Enter the overall score produced by the average of these two scores: 4

Comments/Evidence: In SY2019, 39, 4" and 5™ graders at TCGIS completed FAST CBMreading on three
occasions. 67% of these students score at or above the 40" percentile at the May testing (51% in grade 3,
72% in grade 4 and 78% in grade 5).

In math, students in grades 3 — 8 completed FAST aMath on two occasions (fall and spring). Overall, 67%
of students scored at or above the 50" percentile in the May testing (49% in grade 3, 58% in grade 4, 60%
in grade 5, 79% in grade 6, 80% in grade 7 and 90% in grade 8).

SY2020

1.5a Reading: 4

1.5b Math: 4

Enter the overall score produced by the average of these two scores: 4

Comments/Evidence: In SY2019, 3, 4" and 5" graders at TCGIS completed FAST CBM reading on three
occasions. 67% of these students score at or above the 40™ percentile at the May testing (51% in grade 3,
72% in grade 4 and 78% in grade 5).

In math, students in grades 3 — 8 completed FAST aMath on two occasions (fall and spring). Overall, 67%
of students scored at or above the 50" percentile in the May testing (49% in grade 3, 58% in grade 4, 60%
in grade 5, 79% in grade 6, 80% in grade 7 and 90% in grade 8).
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NOTE: §Y2019 data is being used to score this year’s evaluation as data reviewed in the rubrics is for the
previous year (SY2019 data for SY2020).

SY2021

1.5a Reading:

1.5b Math:

Enter the overall score produced by the average of these two scores: NA

Comments/Evidence: Due to the pandemic, TCGIS did not administer FAST or CBM in the spring. The
school did administer both in the fall and winter. Data showed 80-93% of students achieving math
proficiency across grade levels. For reading, 44% of second graders attained proficiency with scores
gradually increases to the 80™ percentile in 5% grade.

: 78% in winter, 66% in spring cycle

: 84% in winter and in spring cycle

: 71% in fall, 76% in winter and spring

: 95% in fall, 93% in winter, 87% in the sprin,
: 92% in fall, 88% in winter, 96% in the spring
: 95% in fall, 93% in winter, 95% in the sprin

O
=)

Source: Quarterly Report, End of year report, Test data spreadsheets, Annual Report
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1.6 Are students making substantial and adequate gains over time, as measured using value-added
Analysis.
1.6a Reading — Are students making substantial and adequate gains over time, as indicated by
expected weekly growth (1.0 WRCM per week) on CBM scores?
1.6b Mathematics — Are students making substantial and adequate gains over time, as
measured using expected rates of improvement (FBL a Math growth rate analysis)?

1 = Does not meet standard Value-added analysis indicates that a minimal proportion of tested
students made expected gains (less than 40%).

2 = Approaching standard Value-added analysis indicates that a inadequate proportion of tested
students made expected gains (40%-49.9%).

3 = Meets standard Value-added analysis indicates that an adequate proportion of tested
students made expected gains (50%-65%).

4 = Exceeds standard Value-added analysis indicates that an adequate proportion of tested
students made expected gains (more than 65%).

SY2018

1.6a Reading: 2

1.6b Math: 3

Enter the overall score produced by the average of these two scores: 2.5

Comments: CBMReading scores show that 42% of 3 — 5 graders made the expected weekly growth of 1.0
WRCM per week. FastBridge scores show that 65% of 1 — 7 graders met or exceeded the expected growth.

Note that for SY2018, reading assessments were administered to students in grades 3 — 5 and math
assessment in grades 1 — 7. In future years both reading and math assessments will be expanded to fully
include grades 3 — 8.

SY2019

1.6a Reading: 2

1.6b Math: _ 2

Enter the overall score produced by the average of these two scores: 2

Comments: In reading, 92% of students showed growth from fall to spring with an average growth in
words read correctly per minute of 23.5 WRC/min) or .88 per week. Overall, 47% of 3 — 5 grade students
achieved weekly growth at or above the national median when their starting point was taken into
consideration.

In math, 83% of students who took the test in both fall and spring made positive gains, with 40% of
students achieving growth at or above the national median.

SY2020

1.6a Reading: _ NA_

1.6b Math: _ NA

Enter the overall score produced by the average of these two scores: _ NA
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Comments: Because the SY2019 data was used in the SY2019 evaluation, this item is not being scored for
SY2020 unless TCGIS has data from SY2020.

SY2021

1.6a Reading:

1.6b Math:

Enter the overall score produced by the average of these two scores:  NA

Comments: As noted in 1.5, TCGIS did not administer FAST or CBM in the spring of SY20 due to the
pandemic. As such, no data is available to score this item.

SY2022
1.6a Reading: 1
1.6b Math: _ 4

Enter the overall score produced by the average of these two scores:  NA (2)

Comments: Of those students who completed screening in fall and spring that received a score below
benchmark during spring, approximately 33% improved by 1.0 WRC or greater on average per week. 81%
of 3-8th grade students with an aMath score for fall and spring increased their aMath scores over the course
of the two screening cycles. 80% of 3-8th grade students scored at the 40™ percentile or above in the spring.

Source: Annual Report, End of year report, Test data spreadsheets

1.7 Are the school’s students attaining English language proficiency at rates equal to or greater than
students statewide as measured by the ACCESS test?

1 = Does not meet standard More than 5 percentage points below the statewide proficiency rate.

2 = Approaching standard Between 0.01 and 5 percentage points below the statewide
proficiency rate.

3 = Meets standard Between 0 and 5 percentage points above the statewide proficiency
rate.

4 = Exceeds standard Exceeds the statewide proficiency rate by more than 5 percentage

points.
SY2018
Rating: NA

Comments/Evidence: Given that TCGIS has fewer than 10 EL students, this data is not reported by MDE.

SY2019
Rating: NA
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Comments/Evidence: Given that TCGIS had fewer than 10 EL students in SY18, this data is not reported
by MDE.

SY2020
Rating: NA

Comments/Evidence: Given that TCGIS had fewer than 10 EL students in SY 19, this data is not reported to
MDE.

SY2021
Rating: NA

Comments/Evidence: In SY20, MDE reports no data available due to the counts being too small to report.

Source: Annual report, MDE School Report Card

1.8 Based on its mission, the school seeks to ensure that students will continue to attain proficiency in the German
language at a high rate. Scores on the 2017-2018 DSD I exam will show a 5% increase in the number of 8th grade students
who score above 17 (clearly passing) in the writing section. In years 2-5 of the Authorizing Agreement, TCGIS students
will maintain or add to these gains.

1 = Does not meet standard Scores indicate a decrease in the number of students scoring 17 or higher
(“clearly passing”) on the DSD I exam, compared to scores from 2016-17.
2 = Approaching standard Scores indicate an increase of less than 5% in the number of students

scoring 17 or higher (“clearly passing”) on the DSD I exam, compared to
scores from 2016-17.

3 = Meets standard Scores indicate an increase of 5-10% in the number of students scoring
17 or higher (“clearly passing”) on the DSD I exam, compared to scores
from 2016-17.

4 = Exceeds standard Scores indicate an increase of greater than 10% in the number of students

scoring 17 or higher (“clearly passing”) on the DSD I exam, compared to
scores from 2016-17.
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SY2018
Rating: 1

Comments/Evidence: In SY2018, 16 of 34 (47%) eighth graders met the “clearly passing” proficiency
goal of 17. In SY2017, 27/33 (82%) students were writing at 17 or higher. TCGIS is investigating why
fewer student met the “clearly passing” goal this year.

Note: The minimum passing score on the writing assessment is a raw score of 14. In SY2018, 21 of 34 (62%)
of students passed at a minimum raw score of 14. In SY2017, 100% of students passed. TCGIS has already
begun the process of determining why scores decreased and identifying strategies to improve writing
proficiency.

Additional Related Information. TCGIS administers the SOPA (Student Oral Proficiency Assessment) in
grade 2 with a target of 95% of all second graders performing at an intermediate level or higher for both
listening and speaking. In SY2017, 100% of students met this goal. At the upper grades, the Deutsches
Sprachdiplom is given to students — the Al in grade 3, A2 in grade 5 and B1 in grade 8. In SY2017, the
percentage of students who passed the test are as follows:

Al Reading — 86%, A1 Writing — 94%, A1 Listening — 99% and A1 Speaking — 96%

A2 Reading — 100%, A2 Writing — 100%, A2 Listening — 100%, A2 Speaking — 100% and A2 Overall —
100%

B1 Reading — 100%, B1 Writing — 100%, B1 Listening — 100%, B1 Speaking — 100% and B1 Overall — 100%

SY2019
Rating: NA

Comments/Evidence: Due to the timeline for assessment results (August 2019), this item will be not be
scored in SY2019. The SY2019 should be provided in the SY19 Annual Report and will be used to score
this item in SY2020.

SY2020
Rating: 2

Comments/Evidence: SY19 data is summarized below:

45 of 49 8" graders took the exam

42 of 45 completed the exam

38 of 45 passed

4 of 45 did not pass (those who chose not to complete the exam are counted as failing for school data)

This represents an 84.4% passing rate. Previous year rates are listed below:
SY17 —100%

SY18 —62%
SY19 —84%
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25 of 45 clearly passed (average score of 17 or higher), which is 55.6%. This is an improvement over SY2018
performance (47%), but still well below the SY17 baseline score of 82%.

SY2021
Rating: 2

Comments/Evidence:

SY2020

44 of 48 8™ graders took the exam

41 of 44 completed the exam

38 of 44 passed all 4 sections

25 of 44 clearly passed (average of 17 or higher)

This represents an 86.3% passing rate and a 56.8% clearly passing rate. While an improvement over SY17,
it is still below the baseline of 82% in SY17.

Source: Annual report

1.9 Annual Measurable Achievement Objectives (AMAO) (if applicable): If the school receives Title
I1I funding, are students meeting the state-established expectations for English language learner
(ELLs) academic progress?

1 = Does not meet standard School has not met state-established AMAOs in several categories for the
last recorded school year

122



2 = Approaching standard School has met state-established AMAOs in most categories for the last
recorded school year

3 = Meets standard School has met state-established AMAOs in all categories for the last
recorded school year

4 = Exceeds standard School has met state-established AMAOs in all categories for at least the
last two recorded school years

SY2018

Rating: NA

Comments/Evidence: TCGIS does not receive Title III funds.

SY2019
Rating: NA

Comments/Evidence: TCGIS does not receive Title III funds.

SY2020
Rating: NA

Comments/Evidence: TCGIS does not receive Title III funds.

SY2021
Rating: NA

Comments/Evidence: TCGIS does not receive Title III funds.

SY2022
Rating: NA

Comments/Evidence: TCGIS does not receive Title III funds.

Source: MDE website

1.10 Is the school fulfilling its legal obligations related to access and services to English language
learners (ELLs)? (i.e. The school has an established bilingual or English program(ESL/ELL/EOL),
provides testing accommodations, and meets NCLB Title I1I requirements. The school ensures that
staff have appropriate training and are familiar with current legislation and research related to best
practices for serving ELL students.)

1 = Does not meet standard The school is not fulfilling its legal obligations regarding ELLs and
requires substantial improvement

2 = Approaching standard The school is fulfilling all of its legal obligations regarding ELLs but
requires some improvements
3 = Meets standard The school is fulfilling its legal obligations regarding ELLs and requires

no considerable improvements
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4 = Exceeds standard NOT APPLICABLE

SY2018
Rating: 3

Comments/Evidence: TCGIS has 8 ELLS in SY2018 (1.4%). TCGIS has one EL teacher who is .2 FTE
and provides most services through a pull-out model. The school provides targeted supports based the WIDA
Screener Assessment until a student is exited from ELL services based on the Access 2.0 exam. TCGIS
demonstrates an understanding of its legal obligations regarding ELLs and has a process in place for
identifying ELLs.

SY2019
Rating: 2

Comments/Evidence: 12 English Learners are enrolled at TCGIS in SY2019 (2%). The school employs one
.2 FTE EL teacher and provides support generally through a pull-out model. Per Quarterly Report 2 (pp. 1),
TCGIS does not currently have an English Language Learner Instruction Education Plan. Per the statute
below, a plan is required. UST requests TCGIS move forward in developing a plan in alignment with
statute. See the MN Department of Education’s guidance for details on the plan requirements.

124D.61 GENERAL REQUIREMENTS FOR PROGRAMS.

A district that enrolls one or more English learners must implement an educational program that includes at a
minimum the following requirements:

(2) a written plan of services that describes programming by English proficiency level made available to
parents upon request. The plan must articulate the amount and scope of service offered to English learners
through an educational program for English learners;

SY2020
Rating: 2

Comments/Evidence: In SY2020, TCGIS enrolled 13 English Learners. Until this spring, the school
continued to operate without a English Language Learner Instruction Education Plan, stating in Quarterly
Report 2 (pp. 1) that “due to the one-on-one nature of ELL instruction, curriculum is tailored to each student’s
needs. No general English Language Learner Instruction Educational Program Plan exists at this time”. A
plan was drafted this spring and shared with St. Thomas. St. Thomas encourages the school to review the
plan and ensure that it meets state requirements.

TCGIS employs one EL teacher at .2 FTE. Instruction and support is generally provided via pullout methods
and some online resources.

SY2021
Rating: 3

Comments/Evidence: Due to the small number of EL students enrolled at TCGIS, the school takes a
personalized approach to the program. Services are typically provided by the .2 EL teacher using a pull-out
structure. The school has an EL Curriculum Plan and an English Language Learner Program Plan (as required
by the state). See Quarterly Report 2 (pp. 1).
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SY2022
Rating: 3

Comments/Evidence: TCGIS enrolled 16 English Learners in SY21. As shared in Quarterly Report 2, the
school uses its ELL Instruction Educational Program Plan as a framework for providing services, but due to
the 1 on 1 nature of the program instruction is personalized based on student needs. Most services are pull-
out in collaboration with classroom teachers. Generally, after 405 years of academic language support and a
year of monitoring most ELL students show ACCESS results that qualify them to be exited from services.

Source: UST site visits, Reference ELL Packet, Formalized complaints at MDE, or Critical Elements
review (SP-1), Quarterly Report 2 (ppl)

1.11 Is the school fulfilling its legal obligations related to access and services to students with
individual education plans (IEPs)? (i.e. The school has a TSES manual that is school-specific and
board approved; has a special education director actively involved in working with special
education staff and school leadership; effectively contracts with entities to provide services to
students when necessary; completes annual IEP meetings on time; has been subject to no
investigations related to special needs students; and has received a clean audit by MDE. The school
ensures that staff have appropriate training and are familiar with current legislation and research
related to best practices for serving students with IEPs.)

1 = Does not meet standard The school is not fulfilling its legal obligations regarding students with
special needs and requires substantial improvement

2 = Approaching standard The school is fulfilling all of its legal obligations regarding students with
special needs but requires some improvements

3 = Meets standard The school is fulfilling its legal obligations regarding students with
special needs and requires no considerable improvements

4 = Exceeds standard NOT APPLICABLE

SY2018

Rating: 3

Comments/Evidence: In SY2018, 63 students at TCGIS have active IEPs (11%). The school established
systems to identify students with special needs, which includes a School-Wide Support Team. The school
demonstrates an understanding of its legal responsibilities and a commitment to supporting the learning of
all students. TCGIS employs 4.2 FTE Special Education Teachers (licensed in SLB/EBD, ABS, SLD and
DCD) and 14 paraprofessionals. The school also has an in-house Speech Language Pathologist and contract
for occupational therapy and a school nurse. The school has a contracted Special Education Director and a
Director of Student Support who oversee special education identification, programming, services and due
process. The continuum of services offered by TCGIS is responsive to students’ IEPs. Examples of models
include:

e Inclusive accommodations
e Small group academic targeted instruction
® One-on-one supports
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e Inclusive targeted instruction

A search of the MDE database found no complaints.

SY2019
Rating: 3

Comments/Evidence: In SY2019, 71 students at TCGIS receive special education services (12.1%).

The Special Education team is overseen by a contracted Special Education Director and a portion of the
Director of Student Support. The school employs 4.2 FTE Special Education Teachers (whose licensure
areas include SLD/EBD, ABS, ABS, SLD, and DCD) and 14 paraprofessionals. Additionally, TCGIS has
one in-house Speech Language Pathologist at .85 FTE and and contracts 0.2 FTE The school contracts
with Integrative OT, LLC for 1.0 Occupational Therapist and through MYNA for Licensed School Nurse
services.

The school has a process for identifying students with support needs and delivers services through a
variety of methods based on students’ IEPs, including inclusive accommodations with EA support, small
group academic targeted instruction, one-on-one supports, and inclusive targeted instruction.

SY2020
Rating: 2

Comments/Evidence: Special Education was an area of transition for TCGIS in SY20. With the departure
of the Director of Student Support leaving, the school decided to contract out for services for the year while
determining how best to proceed. In addition to feedback that points to some general program
disorganization (i.e. improper distribution of a student roster and issues with case manager assignments),
three complaints were received regarding Special Education. The first was a complaint reviewed by the
state, which found TCGIS in violation of three items related to identifying students with special needs (from
SY2019). The second complaint relates to denied of accommodations that was filed with MDE. At the
time of this evaluation, no decision has been posted.

The third complaint, while not elevated to an MDE inquiry, related the school selectively excluding
primarily SPED students from non state-mandated testing (DSD1). This practice/policy is area of concern
and continued discussion between TCGIS and St. Thomas to determine whether it is allowable and, if it
is, identifying best practice resources moving forward that include clear communication methods with
families and the authorizer.

SY2021
Rating: 3

Comments/Evidence: TCGIS chose to contract with creatively focused in SY21 for both the special
education director and special education coordinator. The school employs 5 FT special education teachers
and 15.5 paraprofessionals. The school contracts for occupational therapy, nursing, speech, behavior
specialist teacher and paraprofessional coach. The school spent the year tightening up systems and
processes, addressing issues raised in the complaints from previous years and determining the best staffing
structure to ensure high quality instruction and services moving forward.
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Source: UST site visits, Reference: special education investigation search on MDE website and special
education training materials; Special education director interview, Quarterly Report 2 (pp1-2)

1.12 Does the school’s learning program exemplify the mission and vision of the school?

1 = Does not meet standard

The learning program does not exemplify the mission and vision of the
school in policy or practice, and school leadership and/or the Board do
not recognize the need to synchronize the two.

2 = Approaching standard

The learning program does not exemplify the mission and vision of the
school. School leadership and the Board recognize the need to
synchronize the two.

3 = Meets standard

The learning program exemplifies the mission and vision of the school.
Staff are able to articulate this through daily teaching.

4 = Exceeds standard

The learning program exemplifies the mission and vision of the school.
Staff are able to articulate this through daily teaching. Board, academic,
and operational decisions are made with the school’s mission in mind.

SY2018
Rating: 3.5
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Comments/Evidence: TCGIS mission is to provide an innovative education of the whole child through
German immersion and the school continues to stay true to this focus. Examples of mission alignment
include:

e (Observations showed students actively and enthusiastically engaged in learning;

e Activities such as assemblies to honor and celebrate student accomplishments are incorporated into the
school schedule;

e Strong student performance on state tests as well as German proficiency exams;

e Students and parents reported that the academics were challenging with support provided as needed;

e Students shared that they understand and appreciate cultural difference based not only on classroom
lessons, but also through culturally-influenced approaches to classroom management and instruction;

e FEighth grade students have an opportunity to travel to Germany through the Capstone Program;

e Exchange student group from Borghorst, Germany was hosted for four year in a row;

e Monthly “Kaffeeklatch” to welcome families into the school and observe German language class circle
converations;

e 10 native speakers from Germany, Austria, Switzerland and Italy serve as classroom assistants (9 interns
and 1 trainee); and

e Rebuilding of the intern program.

SY2019
Rating: 3.5

Comments/Evidence: TCGIS vision is for students to have an openness to the world, seeing and hearing
others. The school strives to attain this vision by providing an innovative education of the whole child through
German Immersion. The school is intentional about implementing practices that forward the vision and
mission such as:

e Intern program, which brings European teachers to classrooms.

e Capstone project, which pairs each 8" grader with a partner students in Germany. The German students
visit MN and the TCGIS students visit Germany.

e Community listening sessions, where stakeholders were able to share their views of topics including the
facility and curriculum.

e TCGIS History Day program, which encourages students to build problem-solving, research and writing
skills.

SY2020
Rating: 3.5

Comments/Evidence: TCGIS strives to provide a rigorous academic experience through German Immersion
and a focus on the whole student. This occurs through a variety of intentional strategies including looping
1%t and 2" graders, advisory for 5-8'" graders, and PBIS in addition to the rich array of language and cultural
experiences available to students.
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SY2021
Rating: 3.5

Comments/Evidence: TCGIS does an excellent job of summarizing the programming and practices that
distinguish the school and forward the school’s mission and vision. Examples include:

As the school moves forward, further data on whether students are mastering the German language would
support mission attainment.

A multitude of partnerships with German schools that allow for teacher and student exchanges;

The completion of a large scale renovation and facility expansion;

The development of a new strategic plan “Vision 2025” with a focus on moving the school from a
phase of growth to strength and stability; and

The school implemented a well thought out and accessible platform for distance and hybrid learning.

Source: Site visits, ongoing correspondence, strategic plan or other documentation

1.13 Is the school meeting state-established targets for graduation rate?
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1 = Does not meet standard The school was ranked below the 60" percentile for graduation and did
not meet its AYP target for graduation.

2 = Approaching standard The school was in the 60-89.9'" percentile for graduation and did not meet
its AYP target for graduation.

3 = Meets standard The school was in the 90-94.9'" percentile for graduation and/or the school
met its AYP target for graduation.

4 = Exceeds standard The school was in the 95™ percentile or above and met its AYP target for
graduation.

SY2018

Rating: NA

Comments/Evidence: TCGIS does not serve high school students.

SY2019
Rating: NA

Comments/Evidence: TCGIS does not serve high school students.

SY2020
Rating: NA

Comments/Evidence: TCGIS does not serve high school students.

SY2021
Rating: NA

Comments/Evidence: TCGIS does not serve high school students.

SY2022
Rating: NA

Comments/Evidence: TCGIS does not serve high school students.

Source: MDE Website

1.14 Does the school meet or exceed the attendance rate goal for Adequate Yearly Progress?

1 = Does not meet standard The attendance rate is less than 85 percent

2 = Approaching standard The attendance rate is between 85 and 89.9 percent

3 = Meets standard The attendance rate is 90-94.9 percent OR improves by at least 0.1
percent over the previous year

4 = Exceeds standard The attendance rate is more than 95 percent
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SY2018
Rating: 4

SY2018 —96.4%
SY2017 —-96.1%
SY2016 —95.2%
SY2015 —96.6%
SY2014 —96.8%
SY2013 —96.35

Comments/Evidence: Per TCGIS MARSS District ADM Served Report for SY2017-18, the attendance rate
was 96.4%. This is up slightly from the previous year’s rate of 96.1%. As the annual attendance rate listing
above shows, TCGIS has consistently maintained an attendance rate that is more than 95%.

SY2019
Rating: 4

Comments/Evidence: MDE now measures consistent attendance, which is the percentage of students
attending 90% of the time or more. In SY18, 95.7% of TCGIS consistently attended school.

SY2020
Rating: 4

Comments/Evidence: TCGIS’s consistent attendance rate is 96.5%, which is well above the state average
of 85.4%.

SY2021
Rating: 4

Comments/Evidence: TCGIS’s consistent attendance rate for SY20 was 95.3%.

SY2022
Rating: 4

Comments/Evidence: SY2021 consistent attendance per MDE was 95.3%.

Source: Annual reports, MDE website (data downloads)

131




SECTION 2: Financial Viability — Does the school exhibit strong fiscal health?

2.1 Does the school provide financial materials to UST and its board at least three days prior to
charter school board meetings? (Note: financial materials must include the check register, cash flow
sheet, enrollment report, and income and expense report, at a minimum).

1 = Does not meet standard Financial materials are not submitted on time and are incomplete

2 = Approaching standard Financial materials are frequently submitted on time (more than 75% of
the time) but often incomplete. Or the reports are usually complete but are
not submitted on time (less than 75% of the time).

3 = Meets standard Financial materials are submitted on time (75% or more of the time) and
complete

4 = Exceeds standard NOT APPLICABLE

SY2018

Rating: 3

Comments/Evidence: TCGIS provides UST with a full board packet that includes financial materials
prepared by BerganKDYV in a timely manner prior to each board meeting.

SY2019
Rating: 3

Comments/Evidence: TCGIS provides UST with a full board packet that includes financial materials
prepared by BerganKDV in a timely manner prior to each board meeting.

SY2020
Rating: 3

Comments/Evidence: As in past years, TCGIS provides St. Thomas with financial materials as part of the
monthly board meeting packet. These materials are prepared by the school’s financial services provider and
reviewed by the Finance Committee as well.

SY2021
Rating: 3

Comments/Evidence: TCGIS continues to be diligent in providing board packets at least three days prior
to the board meetings. The board packets include financial information.

SY2022
Rating: 3

Comments/Evidence: Over the course of the contract period, TCGIS consistently provides St. Thomas with
board packets that include financial information.

Source: Monthly board packets
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2.2 Does the school have an active finance committee or committee of the whole that ensures the full
board is knowledgeable regarding the school’s financial state?

1 = Does not meet standard The school has no active finance committee

2 = Approaching standard The school’s finance committee meets only as needed and only to review
financials and/or the finance committee does not report its findings to the
full board.

3 = Meets standard The finance committee meets monthly, examines financial statements,
and provides a thorough report of its findings to the full board.

4 = Exceeds standard The finance committee meets at least monthly and examines financial

statements, as well as short and long-range financial issues. Thorough
reports of findings are provided to the board.

SY2018
Rating: 4

Comments/Evidence: TCGIS has an active finance committee that meets monthly and provides regular
reports to the board. The chair of the committee has both finance and legal expertise. The role of the
committee is defined in the school’s bylaws. With the exploration of facility renovation and/or expansion,
the finance committee has become even further engaged particularly with long-range planning, studying the
feasibility of various options and preparing for a potential bonding process during summer SY2018.

SY2019
Rating: 4

Comments/Evidence: TCGIS’s finance committee continues meets monthly and has been very active over
the last year due to the bonding process and facility expansion plans. The board treasurer and finance
committee chair has both finance and legal experience.

SY2020
Rating: 4

Comments/Evidence: TCGIS’s finance and facilities committee meets monthly. The committee is charged
with making recommendations for allocation resources, reviewing financial performance and meeting facility
needs.

SY2021
Rating: 4

Comments/Evidence: TCGIS has a finance committee that reflects consistency over multiple years. The
school has also engaged the same financial services provider for over eight years. The committee continues
to meet monthly to review financials and drive the budgeting process.

SY2022
Rating: 4
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Comments/Evidence: Over the course of the contract period, TCGIS has maintained an active finance
committee and a consistent financial services provider. The committee is comprised of the finance chair,
director, financial services provider and 2-3 parents. Financials are presented by the committee and discussed
at monthly board meetings.

Source: Monthly board packets; Site visits

2.3 Do all charter school board members meet the statutory requirements for ongoing board
financial management training (Minnesota Statutes 2015 124E.07)

1 = Does not meet standard Three or more board members are out of compliance

2 = Approaching standard Two or fewer board members are out of compliance

3 = Meets standard All board members meet financial management training requirements

4 = Exceeds standard All board members meet financial management training requirements and
exhibit working knowledge of the school’s financials

SY2018

Rating: 3.5

Comments/Evidence: All currently seated board members meet the financial management training
requirements. In addition, board meeting observation highlighted a detailed examination of the school’s
financial statements as well as dialogue about the financial impact of other agenda items. Conversations with
board members indicate a comfort level in asking questions and a commitment to the school’s financial
health.

SY2019
Rating: 2

Comments/Evidence: At present, one new board member is out of compliance for not completing the first
of the three initial trainings within six months of being seated (January 2019).

SY2020
Rating: 3

Comments/Evidence: At the time of the evaluation, all board members were in compliance with the financial
management training requirements.

SY2021
Rating: 3

Comments/Evidence: At the time of the evaluation, all board members were in compliance with the financial
management training requirements.

SY2022
Rating: 3
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Comments/Evidence: At the time of the evaluation, all board members were in compliance with the financial
management training requirements.

Source: Monthly board packets, UST site visits, MN Stat.124E.07; Statement of compliance sheet

2.4 Does the board have a fund balance policy that includes fund balance goals over time?

1 = Does not meet standard The school board does not have a fund balance policy

2 = Approaching standard The school board has a fund balance policy but it does not include
established goals over time

3 = Meets standard The school board has a fund balance policy including goals over time

4 = Exceeds standard The board’s fund balance policy includes goals over time and considers
potential cash flow concerns with variability of revenue streams.

SY2018

Rating: 3

Comments/Evidence: TCGIS has a fund balance policy, which sets a goal of maintaining 20-25%. This
policy was updated in August 30, 2017.

SY2019
Rating: 3

Comments/Evidence: TCGIS’s fund balance policy remains the same as last year.

SY2020
Rating: 3

Comments/Evidence: TCGIS continues to operate under the same fund balance policy.

SY2021
Rating: 3

Comments/Evidence: TCGIS’s fund balance policy is #714 and remains the same as previous years.

SY2022
Rating: 3

Comments/Evidence: Over the course of the contract, TCGIS has maintained a fund balance policy that
establishes a target fund balance of 20-25%.

Source: Monthly board packets; Board policy manual, Policy 714, Quarterly Report 2
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2.5 Has the school successfully completed an annual audit?

1 = Does not meet standard Audit is not completed or submitted on time to UST and the state
2 = Approaching standard NOT APPLICABLE

3 = Meets standard Audit is completed on time and submitted to UST and the state

4 = Exceeds standard NOT APPLICABLE

SY2018

Rating: 3

Comments/Evidence: TCGIS completed and submitted its audit on time to MDE and UST.

SY2019
Rating: 3

Comments/Evidence: TCGIS completed and submitted the FY 18 audit on time.

SY2020
Rating: 3

Comments/Evidence: The school consistently completes and submits their annual audit on time.

SY2021
Rating: 3

Comments/Evidence: TCGIS completed the annual audit for SY20 on time. It was submitted in a timely
manner as well.

SY2022
Rating: 3

Comments/Evidence: Over the course of the contract, TCGIS has completed and submitted all audits on-
time. ABDO Eik & Meyer completed the FY2021 audit.

Source: Annual financial audit and MDE report (Program Finance)

2.6 Does the school have a clean audit with no major findings?

1 = Does not meet standard The audit is not “clean” OR has at least one of the following: (1) a
material weakness on internal controls, (2) a finding on compliance with
state law, or (3) three or more other findings

2 = Approaching standard The audit has two findings, other than internal controls or compliance, but
is considered “clean”
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3 = Meets standard The audit is “clean” and has one finding, other than internal controls or

compliance
4 = Exceeds standard The audit has no findings and is “clean”
SY2018
Rating: 4

Comments/Evidence: TCGIS for SY2017 was clean with no findings.

SY2019
Rating: 4

Comments/Evidence: TCGIS’s FY 18 audit was clean with no findings.

SY2020
Rating: 4

Comments/Evidence: TCGIS’s audit was completed by Abdo, Eick & Meyers, LLP. The audit was clean
with no findings.

SY2021
Rating: 4

Comments/Evidence: The SY2020 audit was clean with no findings.

Source: Annual financial audit, Finance interview

2.7 Does the school establish and maintain a balanced budget (i.e. the budget is approved before
June 30; includes a cash flow projection for the year; is based on realistic enrollment figures; and
meets established fund balance policy goals)?

1 = Does not meet standard A budget is not approved by June 30; the budget is not adequately
detailed; no cash flow projection is established; lower than expected
enrollment requires significant budget adjustments; or the budget does not
meet the fund balance policy goals set forth by the board.

2 = Approaching standard A detailed budget is approved before June 30 but may not include a cash
flow projection for the year; established budget may require adjustment
due to lower than expected enrollment; budget meets the fund balance
policy goals set forth by the board.
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3 = Meets standard The detailed budget is approved before June 30 and includes a cash flow
projection for the year; established budget is based on realistic
enrollment; and meets the fund balance policy goals set forth by the
board.

4 = Exceeds standard A detailed budget is approved by June 30, includes a cash flow projection,
budget is based on conservative enrollment figures, and the budget meets
the fund balance policy goals set forth by the board.

SY2018
Rating: 4

Comments/Evidence: With the support of the school’s financial services provider, TCGIS appears to apply
a conservative approach to budgeting that is based on data-driven enrollment projections, is in line with the
fund balance policy and meets the June 30 deadline. The finance committee and Board revisit the budget
regularly and make adjustments as needed. In SY2018, enrollment figures exceeded projections.

SY2019
Rating: 4

Comments/Evidence: While TCGIS experienced a few financial challenges (e.g. loss of the BPLK teachers,
increased bussing costs, legal costs related to the facility, increased sub costs due to licensure changes
impacting European teachers), the school with support from their financial services provide adjusts
accordingly. The school continues to employ a data-driven, conservative budgeting approach. With plans
for expansion, the finance committee has been highly active and has long-term budget projects for multiple
scenarios.

SY2020
Rating: 3

Comments/Evidence: As noted above, TCGIS has an active finance committee that works with school
leadership and the financial services provider to develop the annual budget. Due to enrollment challenges,
the FY20 budget saw a notable loss in revenue. While small cuts were made, ultimately, the administration
decided to raise enrollment in each Kindergarten and first grade class by one student (25 students). This
allowed the school to maintain its budget obligations.

SY2021
Rating: 3

Comments/Evidence: The school experienced an enrollment shortfall of about 20 students in SY21 due to
the pandemic, Federal Cares money, PPL loan forgiveness and budget cuts helped mitigate revenue shortfalls.
The finance committee employs a conservative budgeting approach; monitoring the budget closely
throughout the year and making adjustments as needed.

SY2022
Rating: 4

Comments/Evidence: Over the course of the contract, TCGIS has employed a well-established and
conservative approach to budgeting. They finance committee, school leadership, financial services provider

138




Source: Monthly board packets, UST site visits, UST meetings with business manager(s), Quarterly
Reports
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2.8 For established schools (in operation for at least 4 years) does the school have a sufficient fund
balance?

1 = Does not meet standard The school’s fund balance is less than 10% of annual expenditures.

2 = Approaching standard The school’s fund balance is between 10-15.9% of annual expenditures.
3 = Meets standard The school’s fund balance is between 16-20% of annual expenditures.
4 = Exceeds standard The school’s fund balance is more than 20% of annual expenditures.
SY2018

Rating: 4

Comments/Evidence: TCGIS SY2017 showed a 24.7% fund balance.

SY2019
Rating: 4

Comments/Evidence: TCGIS’s FY 18 Audit documents a fund balance of 26.4%

SY2020
Rating: 4

Comments/Evidence: Per the FY 19 Audit, the school’s fund balance was 23.8%.

SY2021
Rating: 4

Comments/Evidence: The school ended SY20 with a fund balance of 1,575,675 (21.7%). This falls within
the range identified in the school’s fund balance policy.

SY2022
Rating: 4

Comments/Evidence: The school ended SY20 with a fund balance of 37% (2,680,474). The school has a
plan to spend down this fund balance (without compromising their bonding) by investing 100,000 — 200,000
for facility improvements.

Source: Annual Report, Auditor Report, Financial Statements, Board policies, Interviews
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SECTION 3: Is the organization effective and well run?

3.1 Do all board members meet the statutory requirements for ongoing training on board roles and
responsibilities, governance, and employment practices (Minnesota Statutes 2015, 124E.07)

1 = Does not meet standard Three or more board members are out of compliance

2 = Approaching standard Two or fewer board members are out of compliance

3 = Meets standard All board members meet training requirements

4 = Exceeds standard All board members meet training requirements and exhibit working

knowledge of board roles and responsibilities, governance, and
employment practices.

SY2018
Rating: 3.5

Comments/Evidence: As highlighted in 2.3 above, all currently seated board members statutory training
requirements both the initial three trainings as well as ongoing training. Based observation and conversation,
it appears that the TCGIS board is high functioning with well-run, effective meetings and members who
understand their role and have a positive relationships with the school’s leadership team.

SY2019
Rating: 2

Comments/Evidence: Currently all seated board members but one the statutory training requirements for the
initial three trainings. Mr. Tabisz should have completed one of the three initial trainings by January 2019
(6 months after being seated). At the time of this evaluation, no board members had completed the ongoing
training for SY2019.

SY2020
Rating: 3

Comments/Evidence: At the time of the evaluation, all Board members were in compliance with training
requirement — both the initial three required trainings and the ongoing training. During SY2020, two Board
retreats were held and a number of members attended Charter School Advocacy training as well.

SY2021
Rating: 3

Comments/Evidence: At the time of this evaluation, all board members were in compliance with the initial
and ongoing training requirements.

SY2022
Rating: 4
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Comments/Evidence: Over the course of the contract, the TCGIS Board has demonstrated a commitment to
not only ensuring new board members complete the three initial trainings, but also identifying areas that are
relevant to the school’s current context for ongoing training. Board members demonstrate an understanding
to their roles and a commitment to upholding these responsibilities. At the time of this evaluation, all Board
member were in compliance with initial and ongoing trainings for SY2022.

Source: Monthly board packets, UST site visits, MN Stat 124E.07, Statement of compliance sheet

3.2 Do all board members exhibit understanding of the role of the board and utilize nonprofit

governance best practices?

1 = Does not meet standard

At least some board members do not understand the role of the board.
Board policies and practices are not transparent or not present. Board
meetings often address issues not central to the role of the board. The
board does not utilize nonprofit governance best practices and does not
understand its role or that of the school leader.

2 = Approaching standard

Some board members, but not all, exhibit understanding of their roles as
board members. Board policies and practices are not always transparent
and/or are not fully developed. The board inconsistently utilizes
nonprofit governance best practices and the board as a whole struggles to
understand its role compared with that of the school leader.

3 = Meets standard

Most board members exhibit understanding of their roles as members.
The board policies and practices are transparent and utilize nonprofit
governance best practices. The board has some systems in place to
address challenges and maximize effectiveness of the board, including a
recruitment process and orientation plan for new members. The board
occasionally reviews its role during board meetings to ensure the board
and school leader understand their responsibilities.

4 = Exceeds standard

Board policies and practices are transparent, utilize nonprofit governance
best practices, and have systems in place to address challenges and
maximize the effectiveness of the board on a variety of levels.
Comprehensive recruitment and orientation plans exist and are
consistently implemented. The board continuously reviews its role during
board meetings to ensure the board, the school leader, and staff
understand their responsibilities.

SY2018
Rating: 3.5

Comments/Evidence: Based on observations, interviews and review of board materials, the TCGIS Board
appears to be high functioning and implementing many effective governance practices. Board members along
with the Executive Director and staff demonstrate an understanding of their roles.
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SY2019
Rating: 3.5

Comments/Evidence: Feedback, observations and material review indicate that the TCGIS Board continues
to be high functioning and implementing many effective governance practices. Board members along with
the Executive Director and staff demonstrate an understanding of their roles. The board has demonstrated a
commitment to communication, due diligence and informed discussion particularly as it relates to the ongoing
space challenges and facility decision.

SY2020
Rating: 3.5

Comments/Evidence: The TCGIS board continues to be well functioning. The board appears committed to
transparency and communication. Members demonstrate an understanding of the board versus school
leadership roles.

SY2021
Rating: 4

Comments/Evidence: TCGIS continues to be led by a highly functioning and well-prepared board. The
board engages in many effective governance practices and recently completed in a thorough strategic
planning process. The board also successfully completed an Executive Director search this spring.
Observations and conversations with board members and school leadership demonstrate an understanding of
roles.

Source: Site visits, ongoing correspondence, board minutes, interview with board chair

3.3 Does the board complete a board self-evaluation each school year?

1 = Does not meet standard The board does not complete a board self-evaluation annually.
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2 = Approaching standard The board has a self-evaluation policy, but does not complete the review
in a timely manner.

3 = Meets standard The board completes a thorough self-evaluation by March of each year.

4 = Exceeds standard The board completes a self-evaluation by March of each year and utilizes
the results to review and improve the effectiveness of board practices,
policies, and bylaws.

SY2018
Rating: 3

Comments/Evidence: TCGIS completes a board self-evaluation in the Spring. The evaluation is organized
into three categories — Duty of Care, Duty of Loyalty and Duty of Obedience — and asks questions related to
execution of meetings, mission and goal attainment, communication, and policy. The evaluation also asks
each member to create a Self Improvement Plan that includes at least one strategy for self-improvement in
each of the three areas.

SY2019
Rating: 2

Comments/Evidence: The TCGIS Board typically completes and annual self-evaluation. However, in
SY2019, the Board’s capacity was directed towards the building project and a self-evaluation was not
completed.

SY2020
Rating: 3

Comments/Evidence: The board resumed its annual self-evaluation practice, reviewing the results at the
April 2020 board meeting. The chair also emailed a summary of the results to St. Thomas.

SY2021
Rating: 3

Comments/Evidence: TCGIS has a documented process for conducting the annual evaluation, which lays
out steps and timelines (attached to Quarterly Report 3). The process typically occurs in March and April.
Data is shared and discussed at a board meeting and used to strengthen practices.

Source: Board minutes, Interview with board chair
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3.4 Does the board meet its governance model requirements laid out in its bylaws as required by
Minnesota Statute and does the board membership include a balance of skills and expertise?

1 = Does not meet standard The governance model is not clear in the bylaws, the governance model
does not meet the requirements laid out in MN Stat. 124E, or the board
does not meet its governance model as laid out in the bylaws. The board
membership does not include individuals with expertise in school finance
and nonprofit governance

2 = Approaching standard The governance model is clearly outlined in the school’s bylaws and
meets the requirements of MN Stat. 124E but board membership does not
include individuals with expertise in school finance and nonprofit
governance

3 = Meets standard The governance model is clearly outlined in the school’s bylaws and
meets the requirements of MN Stat. 124E, and board membership
includes individuals with expertise in school finance and nonprofit
governance

4 = Exceeds standard The governance model is clearly outlined in the school’s bylaws and
meets the requirements of MN Stat. 124E, and board membership
includes individuals with expertise in school finance and nonprofit
governance. The governance model and membership clearly reflect the
needs of the charter school community.

SY2018
Rating: 3

Comments/Evidence: The Board includes 9 individuals (7 parents, 1 teacher and 1 community member).
Board members serve three year staggered terms. This is aligned with the bylaws, which state that the board
will consist of 5 — 11 members with 9 being the target. Board members bring a range of expertise including:
finance, governance, legal, business, German language and culture, facilities, and education.

SY2019
Rating: 3

Comments/Evidence: TCGIS bylaws state that the board will consist of 5 — 11 members with 9 being the
target. The SY2019 includes 5 parents, 2 community members and 1 teacher. Board members bring a range
of expertise including: finance, governance, legal, business, German language and culture, facilities, and
education.

SY2020
Rating: 3

Comments/Evidence: TCGIS bylaws describe the board as a parent-majority. The SY20 Board consisted of
7 parents, 2 teachers and 2 community members.
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SY2021
Rating: 3

Comments/Evidence: The SY2021 board is a parent-majority board with seven parents, two teachers and
two community members.

Source: Board bylaws, MN Stat. 124E.07, Board minutes or interviews with board members, Quarterly
Reports (Board Information Template)

3.5 Does the school board periodically engage in strategic planning, and does the school exemplify
the strategic direction set by the board?

1 = Does not meet standard The board has shown no evidence of engaging in strategic planning
during the recent contract period or within the last five years

2 = Approaching standard The board has engaged in strategic planning; however, the plan has not
been utilized by the board or school leadership

3 = Meets standard The board has engaged in strategic planning and the school actively
utilizes the strategic direction set by the board

4 = Exceeds standard The board has engaged in strategic planning and the school actively

utilizes the strategic direction set by the board. The board uses the
strategic plan to evaluate itself, the school program, and school
leadership.

SY2018
Rating: 4

Comments/Evidence: TCGIS unveiled the schools updated mission, vision and values in the fall of 2016
and is currently working on a new strategic plan (the previous plan was created in SY2012 and updated in
SY2014).

SY2019
Rating: 4

Comments/Evidence: The TCGIS board held a retreat in June 2018 to continue its strategic planning process
(per Annual Report pp. 12 and Appendix C). The outcome of the retreat was a set of goals for SY19. As
noted above, the Executive Director’s goals area also directly tied to focus areas in the Strategic Plan annually.
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SY2020
Rating: 4

Comments/Evidence: At the annual retreat, the TCGIS board approved goals for SY20. The goals focus on
transition from continuous growth to stability, attracting and retaining excellent talent, communicating the
school’s message, increasing student and staff diversity, finalizing the K-8 plan and fundraising. The goals
were developed in collaboration with the administrative team and reflect feedback from all stakeholder
groups. Each goal has a corresponding set of deliverables.

SY2021
Rating: 4

Comments/Evidence: The TCGIS recently completed Vision 2025, which establish a plan for moving the
school from a phase of growth to strength and stability.

Source: Board minutes, annual report, strategic plan

3.6 Does the board comprehensively evaluate (including all aspects of the position
description/contract) the performance of the school leader and CMO/EMO partners (if applicable)
through an annual evaluation process?

1 = Does not meet standard The board does not annually evaluate its school leader and CMO/EMO
partners (if applicable).

2 = Approaching standard The board annually evaluates the school leader and CMO/EMO partners
(if applicable); however, the evaluation is not comprehensive.

3 = Meets standard The board annually evaluates the school leader and CMO/EMO partners

(if applicable) using a comprehensive evaluation document and
procedures. The board uses this evaluation to determine employment and
salary for the director and the status of its relationship with CMO/EMO
partners.

4 = Exceeds standard The board annually evaluates the school leader and CMO/EMO partners
(if applicable) using a comprehensive evaluation document and
procedures. The board uses this evaluation to determine employment and
salary for the director and the status of its relationship with CMO/EMO
partners. The board sets goals for the director/CMO/EMO based on the
results of the evaluation.
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SY2018
Rating: 3.5

Comments/Evidence: TCGIS has an established policy (304: Executive Director Review Policy) that
defines the purpose and process by which the Executive Director will be evaluated. The focus is on
recognizing effective management, encouraging improved performance, communicating Board
expectations, generating mutual understanding and to facilitating the process of planning to meet future
needs of the District. Evaluation will focus on the degree to which goals and objectives have been attained,
the extent to which the responsibilities outlined have been properly discharged, and the manner in which
duties were conducted.

The annual evaluation process is led by the Administrative Liaison Committee and guided by a documented
review process. Based on the current review, the Board decided to offer the Executive Director an additional
two-year offer.

SY2019
Rating: 3.5

Comments/Evidence: TCGIS has an established policy (304: Executive Director Review Policy) that defines
the purpose and process by which the Executive Director will be evaluated. The Administrative Liaison
Committee leads this process.

SY2020
Rating: 3.5

Comments/Evidence: TCGIS continues to implement the review process set forth in policy 304.

SY2021
Rating: 3

Comments/Evidence: TCGIS completes an annual evaluation of the director as established in policy 304.
With the resignation of the director effective at the end of the school year, the board engaged in a search
process this spring for a new director.

Source: Director evaluation, board minutes, interview with board chair, Quarterly Report 3, Policies

3.7 Does the school board have a board-approved professional development plan for the director (if
applicable as required by Minnesota Statutes 2015, 124E.07)
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1 = Does not meet standard The board does not have an approved professional development plan for
its school leader

2 = Approaching standard The board has a professional development plan for its school leader, but
the plan is not comprehensive or effectively utilized.

3 = Meets standard The board has a professional development plan for its school leader that is
updated annually based on the director evaluation.

4 = Exceeds standard The board has a professional development plan for its school leader that is

updated annually based on the director evaluation. The plan is
comprehensive and effectively utilized.

SY2018
Rating: 4

Comments/Evidence: The Executive Director holds a Minnesota K-12 Professional Administration license
and, therefore, is not required to have a professional development plan. However, the Executive Director has
been in a formal coaching relationships with a current superintendent over the course of SY2018. The
coaching includes meeting every other month and frequent phone conversations.

SY2019
Rating: 4

Comments/Evidence: The Executive Director holds a Minnesota K-12 Professional Administration license
and, therefore, is not required to have a professional development plan. The Director has a set of annual
goals, both individual and school-wide, that includes focus areas within the strategic plan.

SY2020
Rating: 4

Comments/Evidence: The Executive Director holds a Minnesota K-12 Professional Administration license
and, therefore, is not required to have a professional development plan.

SY2021
Rating: 4

Comments/Evidence: As noted previously, the current director is licensed. As such, a development plan is
not required.

Source: Board professional development plan, board minutes, director evaluation, Annual Report (pp. 16
and Attachment E)
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3.8 Does the board keep a board governance binder that includes bylaws, policies, board committee
minutes and board packets?

1 = Does not meet standard The board does not keep a board governance binder.

2 = Approaching standard The board governance binder is not complete.

3 = Meets standard The board governance binder is regularly updated and well-organized.
4 = Exceeds standard The board governance binder is regularly updated, well-organized, and

utilized by the board. The binder is present at board meetings and
referenced as needed.

SY2018
Rating: 3

Comments/Evidence: As confirmed in Quarterly Report 2 (pp. 4), TCGIS maintains an up-to-date board
binder in the school’s Front Office. Web checks confirm that the school’s website is also compliant.

SY2019
Rating: 3

Comments/Evidence: TCGIS maintains an up-to-date board binder in the school’s Front Office. Web
checks confirm that the school’s website is also compliant.

SY2020
Rating: 3

Comments/Evidence: TCGIS maintains an up-to-date board binder in the school’s Front Office. Web
checks confirm that the school’s website is also compliant.

SY2021
Rating: 3

Comments/Evidence: The school continues to maintain an up-to-date board binder in the front office (room
203). Web checks confirm the school’s website is also complaint.

Source: Governance binder, site visits, board minutes, web checks
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3.9 Does the board review, update, and approve its policies such that they maintain compliance with
state law and current best practices?

1 = Does not meet standard Board policies are outdated and not reviewed regularly.

2 = Approaching standard Board policies are reviewed and approved as needed, but are not
comprehensively reviewed on a regularly scheduled basis.

3 = Meets standard Board policies are reviewed for content and legal compliance, updated,

and approved on a regularly scheduled basis. Policies are utilized by the
board to drive decision-making and are familiar to board members.

4 = Exceeds standard NOT APPLICABLE

SY2018
Rating: 3

Comments/Evidence: The TCGIS Board reviews policies on a 3-year cycle and has a calendar that maps
policies for review each year. The process is led by the governance committee, which meets regularly, and
is based on a documented review procedure and Policy 208: Development, Adoption and Implementation of
Policies.

SY2019
Rating: 3

Comments/Evidence: The board’s governance committee spearheads policy review, revision and
development. Their process is guided by a policy review calendar. The committee meets monthly (Quarterly
Report 2, pp.3 and Calendar Attachment).

SY2020
Rating: 3

Comments/Evidence: The board’s governance committee meets monthly to review standing policies based
on the school’s policy review calendar (Quarterly Report 2 pp 5 and Appendix 2).

SY2021
Rating: 3

Comments/Evidence: As summarized in Quarterly Report 2 (pp. 6 and attached review schedule), TCGIS
has a policy review calendar that ensure regular review of policies as well as updates related to legislative
changes.

Source: Board minutes, board policies, Governance binder, UST site visit
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3.10 Does the board regularly review, update, and approve its bylaws?

1 = Does not meet standard Board bylaws have not been comprehensively reviewed during the
contract period or contradict state and/or federal law.

2 = Approaching standard Board bylaws have not been comprehensively reviewed during the
contract period, but only as needed.

3 = Meets standard The board has reviewed, updated, and approved its bylaws during the
contract period and they do not contradict state and/or federal law.

4 = Exceeds standard NOT APPLICABLE

SY2018

Rating: 3

Comments/Evidence: The TCGIS Board reviews policies on a 3-year cycle. The process is led by the
governance committee, which meets regularly. The bylaws were last reviewed in August 2015.

SY2019
Rating: 3

Comments/Evidence: Per Quarterly Report 2 and a copy of the bylaws, the bylaws were last reviewed in
August 2015.

SY2020
Rating: 3

Comments/Evidence: TCGIS updated its bylaws in the April 2020 to ensure language was consistent with
statute. Rather than stating the board is a non-teacher majority. The bylaws now specify that the board is a
parent-majority board.

SY2021
Rating: 3

Comments/Evidence: The bylaws were last reviewed on June 25, 2020.

Source: Board minutes. Board bylaws, Governance binder, UST site visit
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3.11 Does the board submit a complete board packet (including agenda, minutes, director report,
other relevant documents, and financials (See 2.1)), to be received by UST at least three days prior to
all board meetings?

1 = Does not meet standard Board packets are not submitted on time AND are incomplete

2 = Approaching standard Board packets are submitted on time (more than 75 percent of the time)
but incomplete OR not submitted on time (less than 75 percent of the
time) but complete

3 = Meets standard Board packets are submitted on time (more than 75 percent of the time)
and complete

4 = Exceeds standard NOT APPLICABLE

SY2018

Rating: 3

Comments/Evidence: As noted above, UST receives a comprehensive board packet in a timely manner prior
to each board meeting.

SY2019
Rating: 3

Comments/Evidence: UST receives a comprehensive board packet in a timely manner prior to each board
meeting.

SY2020
Rating: 3

Comments/Evidence: UST receives a comprehensive board packet in a timely manner prior to each board
meeting and has access to the board documents through the google drive.

SY2021
Rating: 3

Comments/Evidence: As noted in 2.1, the board along with St. Thomas receive board packets at least three
days in advance.

Source: Monthly board packets; Board materials tracking document (G-1 CS info)
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3.12 Does the board understand and meet the requirements of the Open Meeting Law (Minnesota
Statutes 2015, 13D)?

1 = Does not meet standard The board does not understand the requirements of the Open Meeting
Law and has been out of compliance more than once in the last year.

2 = Approaching standard The board exhibits working knowledge of the requirements of the Open
Meeting Law and has been out of compliance no more than once in the
last year.

3 = Meets standard The board understands and meets the requirements of the Open Meeting
Law.

4 = Exceeds standard NOT APPLICABLE

SY2018

Rating: 3

Comments/Evidence: The board appears to have an understanding for and respect of the Open Meeting Law.
No violations were reported or observed.

SY2019
Rating: 3

Comments/Evidence: The TCGIS board appears to have an understanding and respect for the Open Meeting
Law. No violations were reported or observed.

SY2020
Rating: 3

Comments/Evidence: Observations indicate that the TCGIS appears to have an understanding of the Open
Meeting Law and operates accordingly. No violations were reported or observed.

SY2021

Rating: 3

Comments/Evidence: Based on observations and conversations with board members, TCGIS demonstrates
an understanding and respect for Open Meeting Law. Meetings dates, minutes and videos are posted on the
schools website. The board meetings are effectively run and include time for public engagement.

Source: Board minutes, ongoing correspondence, UST site visits
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3.13 Does the school have strong academic and organizational leadership?

1 = Does not meet standard The school presents significant concerns in two or more of the following
areas with no evidence of a credible plan to address them: a) the
leadership has insufficient academic and/or business expertise; b)
turnover in leadership has been high and/or damaging to the school; c)
roles and responsibilities among leaders and between leaders and the
board are generally unclear; d) the school’s leadership does not appear to
actively engage in a process of continuous improvement; ¢) it has made
few mid-course corrections in response to problems.

2 = Approaching standard The school presents significant concerns in one of the following areas
with no evidence of a credible plan to address them: a) the leadership has
insufficient academic and/or business expertise; b) turnover in leadership
has been high and/or damaging to the school; c) roles and responsibilities
among leaders and between leaders and the board are generally unclear;
d) the school’s leadership does not appear to actively engage in a process
of continuous improvement; e) it has made few mid-course corrections in
response to problems.

3 = Meets standard The school’s leadership a) has sufficient academic and/or business
expertise; b) has been sufficiently stable over time; c¢) has clearly defined
roles and responsibilities among leaders and between leaders and the
board; d) actively engages in a process of continuous improvement which
has led to some mid-course corrections.

4 = Exceeds standard The leadership displays exceptional academic and business expertise.
Leadership turnover has been manageable and appropriate. Roles and
responsibilities among leaders and between leaders and the board are
clear. The leadership has established exemplary processes to engage in
continuous improvement which have led to significant enhancements to
the school over time.

SY2018
Rating: 3

Comments/Evidence: TCGIS welcomed a new Executive Director in SY2017 and made shifts in the
administrative structure at this time as well. The goal of the updated structure is to provide increased
administrate support to students and instructional employees. The team now includes the following team
members: Director of Curriculum and Instruction, Director of Operations, Director of Student Support and
Director of Communications and Outreach. Feedback about the transition has been positive with teachers
sharing that they feel respected as professionals, value development opportunities and have avenues to
provide input. Board members expressed having a healthy and transparent relationship with the
administrative team.

SY2019
Rating: 3
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Comments/Evidence: TCGIS continues under the leadership of the Executive Director who joined the team
in SY2017. SY2019 saw a number of shifts on the administrative team in response to school needs, including
the elimination of the Director of Student Affairs. A number of current team members expanded their
responsibilities and title changes were made accordingly including Director of Student Support, Director of
HR and Operations, and Director of Teaching and Learning. Additionally, the administrative team added a
Director of Operations. Feedback continues to be positive regarding the administrative team.

SY2020
Rating: 3

Comments/Evidence: While TCGIS experienced some unexpected administrative transition in SY2019, the
Executive Director and team pivoted quickly; with the support of a consult they took the opportunity to
examine the administrative structure and make some shifts to better meet the needs of students, families,
teachers and staff. As a result, an Elementary School Dean and Middle School Dean were added. All job
descriptions including the Executive Director’s were updated as well. The team also spent the year
proactively planning for the retirement of the Director of Teaching and Learning to ensure a smooth transition
into SY2021. Conversations indicate that the new structure and team is highly functioning.

SY2021
Rating: 3

Comments/Evidence: TCGIS has worked diligently over the last few years to put in place an administrative
team that serves teachers, staff, students and families effectively and forwards the school’s mission and
vision. Due to the pandemic, the team was asked to develop multiple plans for learning and support the
school community in implementing these new models. The building project was also completed.

With the resignation of the executive director, the board engaged in a national search and inclusive interview
process to identify a new director.

Source: Annual report, authorizer observation, site visit interviews
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3.14 Does the school exhibit a high level of parent satisfaction?

1 = Does not meet standard Fewer than 75% of parents surveyed (using the UST MN authorizing
parent survey) indicate they are satisfied with the school.

2 = Approaching standard Between 75% and 84.9% of parents surveyed (using the UST-MN
authorizing parent survey) indicate they are satisfied with the school.

3 = Meets standard Between 85% and 95% of parents surveyed (using the UST-MN
authorizing parent survey) indicate they are satisfied with the school.

4 = Exceeds standard More than 95% of parents surveyed (using the UST MN authorizing
parent survey) indicate they are satisfied with the school.

SY2018

Rating: 2

Comments/Evidence: Per the Annual Report (pp. 5), results of the SY2017 Parent Satisfaction Survey
showed an overall satisfaction rate of 84%. The school identified areas for focus in SY2018 based on the
results including: consistency of parent communication, increasing teacher retention, providing teachers with
additional support in differentiation and more effectively serving students with special needs.

SY2019
Rating: 3

Comments/Evidence: Per the Annual Report (pp. 9), 88.5% of respondents expressed satisfaction with
TCGIS as a whole. 139 of 600 families responded.

SY2020
Rating: 2

Comments/Evidence: In spring 2019, 231 of 600 families responded to the annual survey. 76.7% agreed or
strongly agreed that they were satisfied overall (Annual Report pp. 5 and results summary).

SY2021
Rating: 2

Comments/Evidence: TCGIS collaborated with the parent council to develop and administer the SY20
survey. 95 of 231 families responded (41.1% response rate). The survey gained feedback in multiple areas
including mission and vision, academics, communication, and school environment. The survey included an
overall satisfaction question — 72.7% of respondents express agreed or strong agreed they were satisfied with
the school overall.

SY2022
Rating: 2

Comments/Evidence: Over the course of the contract, TCGIS has surveyed families annually. The response
rate in recent years has been very strong with 45.6% of families completing the survey in spring 2021. In
SY2021, the overall satisfaction rating was 83%. The school scored over 90% satisfaction in several areas
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include: safety, respect for differences, teachers building strong relationships with students, creating a
welcoming environment and home-school communications.

Source: Annual report

3.15 Is the school able to maintain a high percentage of teacher retention? Note that due to the
nature of TCGIS’ international staffing structure, teachers not returning due to the expiration of
their visa or other issue caused by their international status do not count against the school.

1 = Does not meet standard Fewer than 70% of teachers remained at the school last year (excluding
retirements).

2 = Approaching standard Between 70 and 85% of teachers remained at the school last year
(excluding retirements).

3 = Meets standard More than 85% of teachers remained at the school last year (excluding
retirements).

4 = Exceeds standard Over the course of the contract (or at least 3 years) teacher retention has
consistently remained high (>85%)

SY2018

Rating: 2

Comments/Evidence: According to the annual report, the school experienced a turnover rate of 25%, which
is similar to the previous year. Five years of teacher retention rate data is provided below:

SY2017 - 75%
SY2016 — 80%
SY2015 —-74%
SY2014 - 75%
SY2013 -73%

The TCGIS model relies on recruiting highly qualified teachers who also possess native or near-native ability
in the German language. Finding teachers who are proficient in German is an ongoing challenge. TCGIS
has developed partnerships to help address the challenge including the Student Teacher Exchange Program
and Die Zentralstelle fur das Auslandsschulwesen as well as the Amity Institute and the Center for
International Career Development.

SY2019
Rating: 2.5

Comments/Evidence: According to the annual report (Appendix D), 84.1% of teachers returned in SY2019.
This is the highest retention rate over the last 6 years.
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SY2020
Rating: 1

Comments/Evidence: 34 of 50 teachers returned in SY2020, which is a 68% retention rate. Many of the
teachers who did not stay were at the end of their contract and returned to their home country.

SY2021
Rating: 2

Comments/Evidence: 39 of 50 teachers returned in SY2021. This is an improvement over the previous year
and on par with the previous six years.

As noted previously, the TCGIS model relies on recruiting highly qualified teachers who also possess native
or near-native ability in the German language. Finding teachers who are proficient in German remains
challenge that TCGIS diligently works to address. TCGIS has cultivated multiple partnerships to find highly
qualified teachers. It is also important to note, that international teachers often have a limit on the number of
years they are allowed to work in the United States, which impacts the school’s retention data.

Source: Annual report

3.16 Are all the school’s educational staff appropriately licensed?

1 = Does not meet standard At least one educational staff is not appropriately licensed or does not
hold appropriate and current waivers or variances.
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2 = Approaching standard At least one educational staff has been on a waiver or variance for more
than one year.

3 = Meets standard All educational staff are appropriately licensed.
4 = Exceeds standard NOT APPLICABLE

SY2018

Rating: 3

Comments/Evidence: A licensure checked showed all TCGIS educational staff to be appropriately licensed.

SY2019
Rating: 2

Comments/Evidence: A licensure checked showed all, but one TCGIS teacher appropriately licensed. In a
few cases, the transition from community expert to the tier system for verifying German credentialing. The
school confirmed that an appropriately licensed educator was also in the classroom with these teachers.

SY2020
Rating: 2

Comments/Evidence: While a licensure checked showed all TCGIS teachers hold valid teaching licenses,
there are a number of teachers who appear to be teaching outside of their scope.

SY2021
Rating: 2

Comments/Evidence: A review of the teacher licensure database along information provided by the school
indicate that one teacher is teaching without the previously granted special permission. This is likely an
oversight due to the change of HR personnel. One teacher does not currently have a license, but is pursing
the appropriate licensure in graduate school. It is important to note that given the nature of the programming
offered at TCGIS, finding licensed teachers who are fluent in German is an ongoing challenge. The school
has developed a number of strong partnerships to support efforts and works diligently to ensure quality
instruction for all classrooms.
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Source: MDE STAR Discrepancy Reports (self-reported data, crosscheck with licensure file checks) D-1

3.17 Does the school remain consistently full with retention rates at or above the school’s agreed-
upon target rates?

1 = Does not meet standard The school’s actual enrollment consistently falls short of target
enrollment (set in the July 1 budget) by 5% or more. Student retention
rates are consistently below the school’s agreed-upon target rates.

2 = Approaching standard The school’s actual enrollment consistently falls short of target
enrollment (set in the July 1 budget) by 1-4.9%. Student retention rates
are consistently below the school’s agreed-upon target rates.

3 = Meets standard The school is consistently fully enrolled. Student retention rates are
generally at or above the school’s agreed-upon target rates
4 = Exceeds standard The school is consistently fully enrolled. Student retention rates

consistently exceed the school’s agreed-upon target rates over the course
of the contract or last three years.

SY2018
Rating: 4

Comments/Evidence: In SY2017, TCGIS had a student retention rate of 99%. This is consistent with
SY2016, when the rate was 98%. For SY2018, enrollment exceeded budgeted projections.

SY2019
Rating: 4

Comments/Evidence: Appendix F of the Annual Report shows only 10 students leaving TCGIS after
October 1, 2017. This is a retention rate of 98.2%. This is in line with the last two years.

SY2020
Rating: 4

Comments/Evidence: The SY2019 Annual Report (Appendix F) indicates that 10 students left TCGIS after
October 1, 2018. With 587 students enrolled, this is a 98.3% retention rate.

SY2021
Rating: 4

Comments/Evidence: The SY2020 Annual Report (Student Enrollment Templates) indicates that 8 students
left after October 1. With 586 students enrolled as of October 1, this is a 98.6% retention rate. This continues
the schools high retention rate trend.
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Source: Annual report, renewal application

3.18 Does the school follow the admission policies and procedures outlined in law (Minnesota Statutes
2015, 124E.11)?

1 = Does not meet standard The school does not follow the admission policies and procedures outlined
in law.

2 = Approaching standard NOT APPLICABLE

3 = Meets standard The school follows the admission policies and procedures outlined in law.

4 = Exceeds standard NOT APPLICABLE

SY2018

Rating: 3

Comments/Evidence:

SY2019

Rating: 3

Comments/Evidence: TCGIS has admission policies and procedures that align with statute. The school
appears to follow these policies and procedures.

SY2020
Rating: 3

Comments/Evidence: TCGIS has admission policies and procedures that align with statute. The school
appears to follow these policies and procedures. No complaints have been received or concerns raised.

SY2021
Rating: 3

Comments/Evidence: TCGIS appears to implement their admissions policies and procedures with fidelity.
No issues were raised nor complaints received.
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Comments/Evidence: Over the course of the contract period, TCGIS’s admissions policies and procedures
have aligned with statute. No issues have come to our attention that indicated the school does not implement
these policies and procedures with fidelity.

Source: Annual report, authorizer observation

3.19 Is the school’s physical plant safe and conducive to learning?

1 = Does not meet standard

The facility requires much improvement in order to provide a safe
environment that is conducive to learning. Significant health and safety
requirements have not been met OR the school lacks many conditions
such as the following: a) a design well-suited to meet the curricular and
social needs of its students, faculty, and community members; b) a size
appropriate for the enrollment and student-teacher ratios in each class; c)
adequate maintenance and security; d) well-maintained equipment and
furniture that match the educational needs of the students; e) accessibility
to all students.

2 = Approaching standard

Significant health and safety requirements are being met, but the facility
needs some improvement in order to provide a safe environment that is
conducive to learning. It partially — but not fully — provides conditions
such as the following: a) a design well-suited to meet the curricular and
social needs of its students, faculty, and community members; b) a size
appropriate for the enrollment and student-teacher ratios in each class; c)
adequate maintenance and security; d) well-maintained equipment and
furniture that match the educational needs of the students; e) accessibility
to all students.

3 = Meets standard

Significant health and safety code requirements are being met AND the
facility generally provides a safe environment that is conducive to
learning, based on conditions such as: a) a design well-suited to meet the
curricular and social needs of its students, faculty, and community
members; b) a size appropriate for the enrollment and student-teacher
ratios in each class; c) adequate maintenance and security; d) well-
maintained equipment and furniture that match the educational needs of
the students; e) accessibility to all students.

4 = Exceeds standard

All health and safety code requirements are being met AND the facility
generally provides a safe environment that is conducive to learning, based
on conditions such as: a) a design well-suited to meet the curricular and
social needs of its students, faculty, and community members; b) a size
appropriate for the enrollment and student-teacher ratios in each class; c)
adequate maintenance and security; d) well-maintained equipment and
furniture that match the educational needs of the students; ) accessibility
to all students. Additionally, the facility meets the mission of the school.
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SY2018
Rating: 3

Comments/Evidence: Visits to the school demonstrated a well-maintained facility that is welcoming and
supportive of the school’s vision and mission. TCGIS moved into the current facility in 2013, completed
renovations in 2015 and is in the process of exploring options for additional renovations and/or expansion.
Space constraints and temperature regulation are facility challenges that have emerged.

SY2019
Rating: 3

Comments/Evidence: TCGIS provides students with a welcoming and well-maintained facility. With the
school’s continued growth and strong retention, space has increasingly become an issue. After significant
research, the school board voted to expand the existing facility, but met with community opposition
(including seeking historical designation). The board and administrative team continue to demonstrate a
commitment to providing students with a safe and positive learning environment that supports the school’s
mission.

SY2020
Rating: 3

Comments/Evidence: While space is currently constrained due to the renovations and expansion, the facility
continues to be welcoming, conducive to learning and well maintained.

SY2021
Rating: 4

Comments/Evidence: Congratulations on the completion of the facility updates and expansion. TCGIS
persevered through a lengthy and complicated process in order to provide students, teachers, staff and families
with additional space and upgrades to existing space that support the schools mission and provide a learning
environment that is safe, inviting and conducive to learning.

Source: Authorizer observation

3.20 Does the school complete criminal background checks?

1 = Does not meet standard The school cannot certify that it completes criminal background checks of
staff and the board.
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2 = Approaching standard The school certifies that it completes criminal background checks of the

staff but not the board.

3 = Meets standard The school certifies that it completes criminal background checks of staff
and the board.

4 = Exceeds standard NOT APPLICABLE

SY2018

Rating: 3

Comments/Evidence: TCGIS has a background check policy that was adopted in July 2016 and reviewed
updated in May 2018. The policy requires background checks for all employees, volunteers, chaperones and
independent contractors. The policy states that individuals shall not commence employment or provide
services until the results of the background check have been received by the school.

While the policy does not explicitly state that board members are required to complete background checks,
the school certifies that it completes background checks. TCGIS may want to consider specifically
referencing board members in policy 404.

SY2019
Rating: 3

Comments/Evidence: TCGIS approved an updated Background Check Policy (#404) in April 2018. The
policy states that background checks are required for all employees, volunteers, chaperones and independent
contractors. Individuals shall not commence employment, provide services or be alone with students until
the results of the background check have been received by the school (Quarterly Report 2 pp. 3).

SY2020
Rating: 3

Comments/Evidence: TCGIS continues to operate under policy #404, which requires background checks
for all employees, volunteers, chaperones and independent contractors

SY2021
Rating: 3

Comments/Evidence: TCGIS employs policy #404 with regards to background checks.

Source: UST site visit, board chair interview, background check policy
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Attachment #10 — Intervention Policy

US| evaluates all of the nformation 1t obtains through its ongoing oversight to inform decision-
making. School’s perfommance and/or actions may rigger an mtervention. The chart below
describes what triggers different levels of intervention as well as the ensning result. Official
interventions require a response from the school’s Board of Directors. An intervention level is
delermmmed by (he severily of the concern and need nol begm with level one or advance level-

by-level.

Status

Triggered by...

‘Will Result in....

Level One Signs af weak performanee ¢ l.ctfer fo the school™s board (conneil) defailing

Notice of Concern identified through routine areas of concertl.
monitoring: through ¢ Review and reconsideration of goals and
implementation. compliance. performance targets in the Accountability
or performance reviews; or System.
by other means. s  TST Charter School Accountability Board
Repeated faihwe to subnut recomumendation that the school develops a
required documents on a School Improverment Plan (SIP).
tunely hasis.

Level Twa Failure to meet multiple ¢ Letter to the school’s board (council) detatling

Notice of Deficiency performance fargers: or areas of deficiency.
glaring or repeated fatlwe w | ¢ SIP containing specific improvetnent
meet a single performance objectives, technical assistance requirements.
target. and schedule for remedial action negotiated
Failure 1o comply with ¢ with the UST Charter School Acconntability
applicable law or significant Board
failure to comply with Board
condition(s) of the charter,

Level Three Contitmed failure to mect ¢  SIP imposcd by the UST Charter

Notice of Probalionary performance targets; and Accounrability Board.

Stafs tailure to meet objectives of |« TUST Charler School Accountability Board has
SIP. the aption fo requure the assignment of a
Contitmed Failure to comply technical assistance team to the chartsr school
with applicable law or willh and may tacilitats the developmeznt of said
the charter. technical assistance team.

¢ In certain cases. the UST Charter School
Accountability Board way appoiul au agenl o
monitor the implementation of the S and the
activities of the technical assistance team.

Level Four Parttarn of failure to comply ¢ Recommendation to revoke, not to revoke. or

Charter Exrended or meet performance targets: to mnpose lesser sanctions.

Review or ¢« Decsion to commence or nof to comimence
failure to successfully revocation proceadings made by UST Charter
address terms of probation. School Accountability Board.

Level Five Charter review results in ¢  Written notice from the UST Charter School

Charter Revocation recommendation to revoke. Accounrability Board stating reasons for

proposed revocation and mforming school ot
right to an informal hearing.

¢ Record of informal hearing,

»  Decision o revoke or nol (o revoke made by

US| Charter School Accountability Board,
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Attachment #11 — School Closure Plan

School Closure Plan

The Charter School Board (the Board) is responsible for ensuring the School is closed in an orderly fashion according to Applicable Law. The Board’s closure
duties include ensuring proper financial dissolution under MN Law Chapter 317A. The Board shall provide the University of St. Thomas (UST) with
verification of completion of the items listed below. For the purposes of effectively closing the School, the date of charter revocation is the last date of the
contract for non-renewals and the date of revocation established in the notice of termination for charter terminations. In the case of a voluntary termination this
date will be established by the authorizer pursuant to the date the authorizer receives notice of the Board’s intent to turn over its charter.

The role of the authorizer in a closure process is to promptly notify the commissioner and resident district of the closure, and to monitor the closure proceedings
undertaken by the Board to the extent possible.

School’s Completion

Date Status

Description of Required Actions Responsible
Party

Immediate Board Actions

1 Establish ad hoc School Board Committee for wind-up / restructuring

O Designate School contact person(s) to send and receive communications
from the UST;

O Designate employees or School Board members who will handle various
aspects of winding up of School operations; and

Q Provide contact information, and list of employees / School Board members
and correspondent responsibilities to the UST.

Q Instruct contact persons to heed notification requirements for time sensitive notifications, if any.

2 Reserve Funds

Segregate by School Board resolution in a separate checking account up to $50,000 in funds to be
used for legal, accounting and other expenses to execute this Closure Plan and to dissolve the School
Corporation.

Notifications and Further Actions

3 Notification of Parents / Guardians

Within 10 days after charter revocation, notify parents / guardians and employees of school regarding
the closure of the School, if such notification has not yet been made. Such notification shall include,
but not be limited to, the following:
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School’s Completion

Date Status

Description of Required Actions Responsible
Party

QO Date of the last day of regular instruction;
Q cancellation of any planned summer school;

O notice to parents that enrollment of children in their district of residence or other school is
mandatory under state law for children that are six years of age or older;

QO inclusion of a listing of the names of charter, parochial, public and private schools in the area;

Q indicate how transfer of student records will be handled and offer of copies of student records
before the CHARTER REVOCATION;

Q indicate how the school will provide information and assistance to families that will help them to
enroll their students in another school.

Q Provide the UST with a copy of the notice.

4 | Final Report Cards and Student Records Notice

Within 7 days after CHARTER REVOCATION, provide parents / guardians with copies of final
report cards and notice of where student records will be sent (the student’s district of residence) and
specific contact information.

O The notice must advise the parent/guardian to contact the school where the student intends to
enroll and to have the student’s new school contact the student’s district of residence to have the
student’s educational records transferred to the new school.

Q Provide the UST with a copy of the notice.

5 Transfer of Student Records and Testing Material

No later than 10 business days after CHARTER REVOCATION send student records to the student’s
district of residence, including:

Q Individualized Education Programs (IEPs) and all records regarding special education and
supplemental services;

Q student health / immunization records;

Q attendance records; and

O information about any formal suspension, expulsion, and exclusion disciplinary action under
sections 121A.40 to 121A.56

Q all other student records.
Q provide UST with confirmation of records transfer
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School’s Completion

Date Status

Description of Required Actions Responsible
Party

All end of school year grades and evaluations must be completed and made part of the student records,
including any IEP / Committee on Special Education meetings / progress reports.

As noted above, parents / guardians should be offered copies of students’ records before CHARTER
REVOCATION.

Testing material, including scores, test booklets, and annual data files etc. required to be maintained
by the School by the State Education Department must also be forwarded to the School’s district of
location.

Q To the extent that scores, etc. will come into existence after the CHARTER REVOCATION,
arrangements should be made with the testing agent to forward such material to the district of
location. The school should also send a set of Individual Student Reports to resident district and
parents.

Q Provide notice to informing the student and and the student's parent or guardian that formal
disciplinary records will be transferred as part of the student's educational record, in accordance
with data practices under chapter 13 and the Family Educational Rights and Privacy Act of 1974,
United States Code, title 20, section 1232(g).”

6 Notification of School Districts

Within 7 days after the charter revocation, the School must notify school district(s) of students’
residence regarding the termination of the education program and lack of future enrollment.

Q Ifapplicable, notification regarding cessation of food and transportation services should be
provided.

QO Provide notice to the districts that arrangements should be made to pick up any district property;
e.g., borrowed books, nursing equipment.

Q Provide UST with a copy of the notice.

7 | Notification of Funding Sources / Charitable Partners

Within 7 days after CHARTER REVOCATION, all other sources of the School’s operational funding
must be notified in writing of the closure of the School as well as charitable partners of the School.

Q The School should not accept further loans from management companies, etc. nor otherwise incur
additional liability. However, it may continue to accept gifts from charitable partners as long as
the charity is aware of the School’s closure / restructuring status.
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Q Charities with property on the premises of the School should be notified to remove same as soon
as possible or after CHARTER REVOCATION, whichever is appropriate.

8 Notification of Contractors and Termination of Contracts

Within 20 days after charter revocation, formulate a list of all contractors with contracts in effect, and
notify them regarding cessation of current school operations at CHARTER REVOCATION.

Q If applicable, instruct contractors to make arrangements to remove any contractor property from
the School facility by a date certain, e.g., copying machines, water coolers, other rented property.

Q Provide the UST with a copy of such notice.

O Retain records of past contracts with proof that they were fully paid (see Records Retention,
below) to prevent spurious claims.

As appropriate, and to the extent possible, terminate contracts for goods and services as of the last
date such goods or services will be needed to the extent not necessary for the educational program or
wind-up of the School.

Q Telephone, gas, electric, water, insurance (premises and D&O insurance, see below) should
remain operative through the CHARTER REVOCATION and to the extent necessary to wind up
the School’s affairs beyond that time.

9 Notification of Employees and Benefit Providers

After an employee termination date is established, but in no event later than 60 days before
CHARTER REVOCATION, notify all employees of termination of employment and/or contracts, and
notify benefit providers of pending termination of all employees. Further notify employees and
providers of termination of all benefit programs, and, if allowable, terminate all programs as of the
last date of service in accordance with applicable law and regulations (i.e. COBRA), including:

Q health care / health insurance;
life insurance;

dental plans;

eyeglass plans;

cafeteria plans;

401(k), retirement plans; and
pension plans.

I I I N B
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0 TRA
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Specific rules and regulations may apply to such programs especially teacher’s retirement plans so
legal counsel should be consulted.

Employees should be notified of eligibility for unemployment compensation. (In the event the School
has not paid into the unemployment program on an ongoing basis, the School may have significant
financial liability on an ongoing basis after the CHARTER REVOCATION, and reserve funds should
be set aside for this purpose.) See School Wind-Up Plan and Action regarding payment of taxes,
below.

School’s
Responsible
Party

Completion

Date Status

10 | Notification of Food and Transportation Services and Cancellation of Contracts
Within 20 days after the charter revocation, or earlier if required by the contractual notice
requirements, cancel school district or private food and/or transportation services for summer school
and next school year.

11 | Notification of UST Regarding Lawsuits

As soon as possible after receiving notice and/or service of process regarding litigation against, or
initiated by, the School, School Board or School employees, notify the UST and provide copies of
legal papers received.

The School has an ongoing obligation to keep the UST informed regarding such litigation, including
bankruptcy, whether voluntary or involuntary, and to provide copies of all filings.

Assets, Creditors and Debtors

12

List of Creditors and Debtors; UCC Search

Within twenty days after the charter revocation, formulate list of creditors and debtors and any
amounts accrued and unpaid with respect to such creditor or debtor.

Q This list is not the same as the contractor list, above, but may include contractors, which should
be listed.

Q Creditors include lenders, mortgage holders, bond holders, equipment suppliers, service providers
and secured and unsecured creditors. Security interests may be recorded and filed pursuant to the
Uniform Commercial Code (UCC) with the county and State of Minnesota, and may include all
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of the assets of the School Corporation or specific assets in which a creditor has an interest as
long as such debt remains outstanding.

O A UCC search should be performed by the School to determine if there are any secured creditors
and to what assets security interests are attached.

Q Debtors include persons who owe the school fees or credits, lessees or sub-lessees of the School,
and any person holding property of the School.

Q Provide a copy of the list of creditors to the UST with the amount owed to each creditor thereon
and the amount owed by each debtor.

13 | Notification to Creditors

Within thirty days after the charter revocation, the School must notify all creditors of its closure.

The School should solicit from each creditor a final accounting of the School’s accrued and unpaid
debt owed to such creditor. This figure should be compared to the School’s calculation of the debt
and be reconciled between the parties.

To the extent possible, the School should also begin to negotiate a settlement of debts, which is
ultimately consummated by a settlement agreement reflecting satisfaction and release of the existing
obligations, if possible.

14 | Notification to Debtors

Within thirty days after the charter revocation, the School must contact all debtors and demand
payment. To the extent collection efforts are unsuccessful, the School may turn the debt over to
commercial debt collection agencies. All records regarding such collection or disputes by debtors
regarding amounts owed must be retained.

15 | School Wind-Up Plan and Action

The School Corporation shall collect debts, dispose of assets and negotiate with and pay creditors in
an orderly fashion in accordance with a timetable and plan adopted by the School’s board of directors.
Priority should be given to continuing the School’s educational program through the end of the school
year and retaining funds to complete the wind-up process.

Q The initial plan should be adopted within 20 days of charter revocation, and be updated at least
bi-weekly with copies to the UST. The plan should include, but not be limited to, the following.
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Termination of non-essential personnel and cancellation of non-essential services prior to
CHARTER REVOCATION.

Make final federal, state and local tax payments (every employer, including the School, which
pays wages to employees is responsible for withholding, depositing, paying, and reporting
federal, state and local income tax, social security taxes, and federal unemployment tax for such
wage payments).

Auction / sale of assets in a manner that avoids conflicts of interest, and maximizes net revenue to
the extent permitted by ongoing agreements with existing creditors. (See Liquidation of Assets,
below.)

Liquidation or closing of bank accounts according to a schedule that minimizes fees but leaves
the School enough flexibility to pay creditors, attorneys, accountants, etc. during the course of the
wind-up, including funds for a final audit, and (if the School Corporation does not submit or the
board of directors do not approve a renewal application), for dissolution.

Cancellation of corporate credit cards and lines of credit.

Change authorized signatures on accounts as needed to reflect changes in persons authorized to
implement the winding down operations of the School Corporation, and employment, contract
and School Board status of those authorized to sign for the School.

Status reports on the implementation of the School Wind-Up Plan to be submitted to the UST
through Interim Statements and a Final Statement (below).

Party

16 | Protection of Assets; Insurance

The School’s assets and any assets in the School that belong to others must be protected against theft,

misappropriation and deterioration.

O Existing insurance coverage should be maintained on the assets until the disposal of such assets.
In accordance with the Wind-Up Plan.

O Continue existing insurance for School Facility, vehicles and other assets until 1) disposal or
transfer of real estate or termination of lease, and 2) disposal, transfer or sale of vehicles and other
assets are sold, respectively.

O Negotiate School Facility insurance with entities that may take possession of School Facility —
lenders, mortgagors; bond holders, etc., if possible.

Q Appropriate security services should be obtained or maintained.

O Action may include moving assets to secure storage after closure or loss of the School Facility.

17 | Inventory
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No later than 30 days prior to CHARTER REVOCATION, all of the School’s assets must be
inventoried with item #’s and quantities and/or its inventory updated.

O All assets of the School, not just ones over a certain dollar value must be inventoried.
Q Provide UST with a copy of the inventory.

Q Identify assets belonging to other entities (school district, county, municipality, health
department, Authorizing foundation, vendors, PTA, etc.), including those borrowed or loaned.

QO Identify assets encumbered by the terms of a contingent gift, grant or donation, or a security
interest.

O Return assets not belonging to School and document same.

18 | Liquidation of Assets

Assets must be liquidated in a commercially reasonable manner in accordance with Department of
Education expectations including, but not limited to, sale by way of auction, sealed bidding or other
commercially reasonable sales methods to the extent permitted under agreements with existing
creditors and to the extent such assets are free and clear of any liens or encumbrances. If an asset is
subject to a lien, encumbrance or security interest (above), the secured party should be contacted.

Q Pursuant to MN Statute 317A.735, no asset may be given away, except as authorized by law. In
cases where the cost of disposing of an asset will exceed the cost to be received at sale or auction,
it may be permissible to give away or discard such assets. However, this should be cleared from
the largest or sole creditor(s) in advance.

School Board members and their relatives as well as employees and students of the School should not
purchase any asset unless the purchase is disclosed to the School Board and the disclosure is made a
matter of record in the School Board’s minutes and approved by a majority of the non-interested
members of the School Board.

19 | D&O Insurance

Maintain existing directors and officers liability (D&O) insurance, if any, until final dissolution of the
School Corporation. If no such D&O insurance exists, disclose this fact to the board of directors.

20 | Interim Statements

No later than 10 days after CHARTER REVOCATION, prepare, and submit to the UST, an interim
statement in a form satisfactory to the UST, of the status of all contracts and other obligations of the
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School Corporation, and all funds, including principal and accrued interest, owed to, and by, the
School Corporation, with supporting evidence showing:

Q all creditors or former creditors, any amounts paid to creditors (or in-kind exchanges of assets),
and any amounts of debt of the School or School Corporation outstanding, including principal and
accrued interest, as of the date of the interim report; and

Q all amounts owed to the School Corporation by debtors, any amounts paid by debtors, and
whether any debtors have paid in full, and any amounts outstanding; and

QO all income generated through sale or auction of assets and any other change in status of assets.

The School will prepare and submit such statements to the UST at 30 day intervals until the final
statement (below) is prepared and submitted.

School’s
Responsible
Party

Completion

Date Status

21

Final Statement

At a date to be determined by the UST, anticipated to be no later than 90 days after CHARTER
REVOCATION, no later than 10 days prior to the filing of a dissolution proceeding, the School shall
prepare to the full satisfaction of the UST a final statement of the status of all contracts and other
obligations of the School Corporation, and all funds owed to the School, audited (or confirmed) by an
independent accountant, with supporting evidence showing:

Q all assets and the value and location thereof, whether such asset has been distributed to creditors
in satisfaction or payment of any existing debt obligation; and

Q each remaining creditor and any and all amounts owed to each creditor, including principal and
accrued interest through the date of such statement; and

Q statement that (a) all debts have been collected, or (b) that good faith efforts have been made to
collect same, and

Q each remaining debtor of the School or School Corporation and the amounts owed by each
debtor, including principal and accrued interest.

Q This statement is submitted to the UST in the form in which it will be sworn and submitted to the
MN Attorney General and/or MN Secretary of State as part of any dissolution proceeding.

Q This statement is in addition to the final Financial Statement Audit (below).

Corporate Records / Accounting

22

Final Financial Statement Audit
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The School must have a financial statement audit performed in accordance with the Charter and the
Act no later than November 1% of the calendar year in which the School ceases instruction.

School’s
Responsible
Party

Completion

Date Status

23 | Closeout of State and Federal Grants
State, federal and other grants must be closed out, including:
QO notification to the grant entity of the School closure; and
Q filing of any required expenditure reports or receipts and any required program reports.
The School Corporation should continue to pursue grant funds to which it is entitled, provided that it
fully discloses its current situation and intentions with respect to closure. The School Corporation
should not seek or accept grant funds for future school years when the School will be closed. Grant
status should be noted on financial statements.

24 | U.S. Dept. of Education Filings
File Federal form 269 or 269a if the School was receiving funds directly from the United States
Department of Education. See 34 CFR 80.41.

25 | IRS Status; Reports
The School Board must continue to take all steps necessary to maintain its 501(c)(3) status, including,
but not limited to, the following:
QO notification to IRS regarding any address change of the School Corporation; and
Q filing of required tax returns or reports (e.g., IRS form 990 and Schedule A).
Q Ifthe School Corporation proceeds to dissolution, notify the IRS of dissolution of the education

corporation and its 501(c)(3) status and furnish a copy to the UST.
26 | Corporate Records

In all cases, the School Board shall maintain all corporate records related to:

Q Loans, bonds, mortgages and other financing;
Q Contracts;

O Leases;

QO Assets and asset sales;
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Grants -- records relating to federal grants must be kept in accordance with 34 CFR 8042.
Governance (Minutes, by-laws, policies);

Employees (background checks, personnel files);

Accounting/audit, taxes and tax status, etc;

Personnel,

Employee benefit programs and benefits; and

U000 UJdonDo

Student summary test data files
O Any items listed in this Closure Plan.

In the event the School Corporation is dissolved, any and all records not previously sent to the school
district of the School’s location should be sent to that school district.

School’s
Responsible
Party

Completion

Date Status

Dissolution / Final Distribution of Assets

27

Resolution of Dissolution

The School Board must adopt a resolution that the School Corporation be dissolved and proceed to
file the same with the MN Attorney General and/or MN Secretary of State.

28

Dissolution

If the School Corporation dissolves, the School Board must follow the dissolution provisions in its
articles of incorporation and applicable laws. This may include:

Q acomplete statement of all assets, their location and an estimate of their value; and
Q a statement of the ascertainable debts of the education corporation.

Whenever the Charter or an order of dissolution is made, the members of the School Board or other
custodian of the records of the School have the duty to properly maintain the permanent records of the
School according to law and stored in a secure, locked container.

Copies of all papers related to dissolution should be sent to the UST.

Members of the School Board are empowered to continue in office even after the expiration of the
Charter and dissolution of the School Corporation for the purpose of winding-up and settling the
affairs of the School Corporation, and after the dissolution of the School Corporation.

29

Final Distribution of Assets
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All liabilities and obligations of the School must be paid and discharged (or adequate provision must
be made therefore) to the extent of the School’s assets. Any assets held subject to a lien, encumbrance,
security interest or other written conditions or limitations must be disposed of in accordance with and
subject to those conditions or limitations.

Assets received and held by the School subject to limitations permitting their use only for charitable,
benevolent, educational, or similar purposes, but not held upon condition requiring return or with
specific disposition instructions, shall be held until dissolution and transferred or conveyed to one or
more charter schools in the school district or to the school district.

0 An itemized receipt must be obtained from each recipient of an asset containing the name,
address and telephone number of the recipient. (In case of later question, audit or review by
federal bankruptcy or state supreme court, or other governmental body.)

Q In closing out any federal grant and accounting for any federal grant funds, property owned by the

federal government or property acquired under a federal grant must be distributed in accordance
with federal regulations.
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